[image: C:\Users\dgrant\Desktop\Crest\2014 Everton Mono Crest BLACK.jpg]


MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 5 September, 2024

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Rob Fisher (RF), Helge Grunnevag (HG), Kate Brown (KB), Sarah Twigg (ST), Jeff Wallner (JW), Matt Brazier (MB), Tony Whittaker (TW), David Wycherley (DW), Clare Miller (CM). 

Club Attendees – Christine Edwards (CE), Lee Newman (LN), Mo Maghazachi (MM), Adam Clark (AC), Darren Rimmer (DR).




	1 
	Welcome and actions from the previous meeting:

ACTION: MM to share the club news story regarding unofficial third-party ticketing sites with the Fans’ Forum. 

RESPONSE: The article has now been published and promoted across Club channels. 

ACTION: CE to provide FAQs about ticketing for international Supporters’ Groups with JW. 

RESPONSE: CE provided JW with FAQs, and ticketing questions were answered during the international Supporters’ Club committee meetings earlier in the week.


	2
	Welcome to new members 

RF welcomed CM and DW to their first meeting. Members of the Forum and Club representatives introduced themselves and gave an overview of their roles and responsibilities. 


	3
	Fan Mosaic 

Darren Rimmer, the club's Senior Design Manager, attended the meeting to discuss fan mosaic artwork for the New Stadium. DR presented members with design concepts and explained the rationale and storytelling of the proposed artwork.

MM explained that the fan mosaic would allow supporters to include their own photographs in the final design. MM added that the club is likely to go on sale in the coming months and will confirm the price with the forum once it is determined. Members of the group gave positive feedback and stated the concept is a nice extension of the Everton Way, which is now sold out. 

The presentation included mock-ups of how this would look at the new stadium, the scale of fan photographs and the potential for expansion. 

ACTION: MM will confirm pricing for the Fan Mosaic with the Forum once it is finalised. 


	4
	Project groups 2024/25 

RF confirmed the Fans’ Forum project groups for the 2024/25 season, which included: 

· Goodison Legacy 
· Matchday 
· New Stadium 
· International 
· Retail 
· Evertonians Against Hate (including Her Game Too) 

CE confirmed that she is in the process of setting up new email distribution groups and amending the website copy to reflect the changes above. 

ACTION: CE to confirm when all Project Group email accounts have been set up. 


	5
	Ticketing 

LN gave a ticketing update to the group, touching on the key topics highlighted by the forum. 

LN summarised factors that led to entry delays at the Doncaster fixture and cup scheme issues. LN confirmed that the Club has been working with Ticket Master to identify supporters who have had failed payments and is working with the Marketing Team on improved communications across all emails sent to supporters on the cup scheme to ensure that there is clear guidance on whether their payment has not been taken and the next steps. AC informed he is working on a comms piece about the Southampton fixture, covering details on the cup scheme and digital ticketing. 

ACTION: AC to share the ticketing article ahead of the Southampton fixture with the Forum to promote. 

The use of digital tickets was raised. The group felt more communication on the topic was needed, particularly around how fans download tickets and do this ahead of arriving at the stadium to avoid signal and Wi-Fi issues at Goodison. LN stated all clubs are now under guidance from the Premier League regarding digital ticketing, as they are pushing for all clubs to be completely digital in the coming seasons. Members of the forum felt there was more education about digital tickets to be provided before the new stadium move, particularly for older supporters. LN agreed that educational comms will continue, and the Club will look at other ways, including steward training for home and away games to be carried out. 

ACTION: LN to add away travel stewards to digital ticketing training when rolled out. 

The Forum asked about the long waiting times fans have experienced when contacting the club. LN advised that there has been a high volume of calls to the Fan Centre. LN understood this could be frustrating for fans and highlighted the callback option on offer to supporters who will be called back when their place in the queue is reached.

The Forum asked about the ticketing changes for the Women's fixtures and why free access is no longer a benefit of the Official Membership or Men’s Season tickets. The Club informed that the changes have been introduced to ensure that the Women's game is given the respect it deserves. LN confirmed a priority ticketing window will be in place for Official Members and Season Ticket holders to purchase. 


	6
	Catering 

The group discussed catering at Goodison Park for the Roma pre-season friendly. RF spoke about his experience sitting in the Family Enclosure and not being able to purchase any hot food at half-time. CE highlighted that Sodexo flagged no issues in the pre-match meeting for the fixture; therefore, she wasn’t aware of any stock issues ahead of the game. 

Questions were raised regarding the supply of full-fat Coke, Mars bars, and flasks being brought into the stadium. CM asked if the Club would consider non-alcoholic beers in the stadium and encourage ‘Sober October’. RF asked if any other products could be made available for the early bird offer instead of Carling. 

ACTION: CE will raise catering issues and questions with Sodexo and report back to the Forum. 


	7
	Goodison Events 

The Forum questioned how the Club arrived at the decision to postpone the Cult Hero events scheduled at Goodison Park for August and October. 

MM advised that circumstances changed outside of their control ahead of the August event. The club made the difficult decision to postpone, despite good ticket sales, as they didn't want to underdeliver on the event for those who were attending.


	8
	New Stadium 

ST informed that the Fans’ Forum project group is currently collating questions from supporters regarding the new stadium and is preparing FAQs with the club's support. 

ACTION: ST to supply MM with the list of Forum FAQs in relation to the New Stadium when available. 


	9
	Retail 

HG updated that the Retail project group had requested a meeting with representatives from the Club and Castore to discuss concerns and feedback raised by fans throughout the three kit launches.

CE informed HG that the Partnerships Team will update once the Club confirms the date for the next Carabao Cup fixture. 

ACTION: CE to provide an update on the date of the meeting to HG when available. 


	10
	Evertonians Against Hate 

JW updated that he had met with Everton’s Her Game Too rep to discuss support from the Fans’ Forum for the season ahead. 

RF acknowledged the Forum’s statement condemning the actions of individuals who took part in the incident at Euston stadium after the Tottenham Hotspur fixture. 


	11
	FAB Update 

ST gave an update on the latest news from the Fan Advisory Board. 

The group raised the changes to the structure of the Carabao Cup and MM highlighted discussions around this had been in the public domain since April/May time. ST informed it is a discussion that will be picked up as part of the FAB. 


	12
	AOB

Stadium Screens 

The Forum raised difficulty around the visibility of the scoreboard following the introduction of the new font at Goodison. 

ACTION: CE to speak to the digital team regarding any improvements that can be made to the sizing of the clock on the matchday screen. 

International Fans 

DW requested that the Club consider the time differences when contacting international supporters, particularly regarding payment for tickets. CE acknowledged this and will share the feedback with the relevant personnel.

Vox Pops 

MM requested supporters to be involved in matchday content with external outlets to promote matchdays at Goodison Park. MM will share information after the meeting with the members to see if there is any uptake on volunteers. 
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