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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum Meeting 

	Date:
	Thursday 25 February,  6-7:30 pm 

	Venue:
	Virtual video conference

	Present:

	Fans' Forum Attendees - Jazz Bal (JB), Nick Mernock (NM), David Wycherley (DW), Tony Sampson (TS), Annemharie Richardson (AR), Steve Ely (SE), Dawn Kehoe (DK), Robert Eagleton (RE), Mike Thomas (MT),
 
Club Attendees - Scott McLeod (SMc), Tom Rowell (TR), Mo Maghazachi (MM), Christine Prior (CP) 

Apologies – Lisa Vaughan (LV), Kieran Riley (KR), Paul Quirk (PQ),



	1 
	Actions from the January meeting: 

ACTION: JB to contact Club representatives to support the coordination of the proposed meeting.

RESPONSE: JB stated that although the Government ‘roadmap’ had recently been released, further clarity is needed about the 2021/22 prior to progressing this.

ACTION: CP/MM to send further details to JB on plans for a Fans' Forum Everton for Change working group. 

RESPONSE: MM confirmed the Club is still working on plans and will update in the coming weeks. 

ACTION: DW to discuss Blue Family Fan Friday events at the next project group meeting and send CP feedback. 

RESPONSE: DW sent over feedback for the Blue Family events, including international fan feedback gathered by TS. CP thanked DW for the feedback and will review this with the relevant staff at the Club.  


	2
	Request for Club updates 

Lockdown Roadmap 

The group discussed the recent Government announcement, which outlined the roadmap out of Lockdown. The Forum queried what the plans will mean for the return of supporters to Goodison Park and discussed the key dates outlined in the plan. JB queried if test events will be required ahead of supporters returning. TR and SMc explained that having completed events successfully over Christmas, pilot events are not expected to be necessary before the return of fans to Goodison Park in stage three of the roadmap. 

The group continued to discuss how the roadmap dates may affect the last home game of the season should the fixture be changed for TV selections. SMc stated there is still a lot of uncertainty and that any plans from the Premier League will be discussed and determined as part of the forthcoming Shareholders' meeting.  

2020/21 TV fixtures

JB highlighted that the latest announcement for broadcast fixtures in the UK only applies while fans cannot return to stadiums, which could prevent the Manchester City fixture being televised, due to step 3 of the ‘roadmap’; and asked for this to be raised at the Premier League Shareholders meetings. The group felt the fixture should be televised, especially as the home fixture against Manchester City was postponed on the day of fans attending.

SMc informed he would feedback on the Forum views on the situation to be discussed with the Premier League at Shareholder level. SMc stated the fixture would be expected to be televised, given the likelihood of Manchester City vying for the league title.

ACTION: SMc to feedback the Forum's views on the Manchester City game being televised to Club representatives attending the Premier League Shareholder meeting. 

2021/22 Season Ticket timeframe 

JB asked for an update on plans for 2021/22 Season Ticket renewals. TR stated the Club are putting plans together for all eventualities for the lockdown roadmap that may affect supporters return to Goodison Park. TR informed the Club hopes to avoid being in a situation of owing supporters their Season Ticket money and going through an extensive refund process again. JB highlighted direct debit options and how the timeline may affect monthly payments for next season as well as a price freeze should be considered in light of fans not actually being able to attend this season. TR updated that the Club is hoping to continue with direct debit options for next season (potentially extending beyond December) and always looks for the best deals for supporters with providers. DW highlighted fans had held credit for their 2021/22 Season Tickets and if there will be an option for them to withdraw the credit if next season doesn't go ahead as planned. TR informed that the Club would include all information in future announcements about 2022/21 Season Ticket arrangements when there is a clearer picture of how the roadmap materialises. 

Kit Launch time frame & sleeve sponsors 

JB asked for an update on the plans for the 2021/22 kit launches as there will be no changes to kit supplier and main sponsor.
MM informed that there is currently no set date for when the kits will be on sale, but the Club is aware supporters want kits released before the summer holidays. MM referenced how the Club is working through the issues the pandemic has created for the distribution of kit supplies. 

TS asked for an update on the outcome of the meeting between the Club and Fanatics regarding international distribution plans. MM informed that new distribution deals are being worked on by Fanatics which will be live for the release of the 2021/22 kits, and they will provide a greater global reach and visibility.


	3
	New Stadium Planning Application 

MM updated the group on further details from the recent announcement that the Liverpool City Council has approved the planning application for both the new Stadium project and the Goodison Legacy project. 

MM shared a presentation with the group to give them insight into the design evolution through engagement with key stakeholders. The group discussed consultation, next steps, sustainability, accessibility and the 12 stages of design development. 

MM also updated the members on the plans for the Goodison Legacy project and how public benefits played an important part in being granted planning permission for both projects. 


	4
	International Update 

SMc updated the group on the increase in International engagement activities by the Club in recent months. 

SMc highlighted successful growth across new Spanish and Portuguese social media accounts and positive numbers for the Merseyside Derby watchalong in Colombia. SMc updated the Club are also finalising plans for virtual events with Sligo Rovers and a virtual event for US fans. The Club has also recently extended its matchday experiences, including virtual mascots to an international audience for the first time. 

SMc discussed upcoming plans across key territories for the Club and will share finer details with the International Project Group. 

ACTION: SMc to provide an in-depth update on International Engagement to the International project group. 


	5 
	Project Group Update 

Events 

DW discussed the outcomes of his first meeting since being appointed lead for the Events Project Group. The group discussed engagement ideas around expanding Fans' Forum meetings, virtual events and potential ideas for post-lockdown. The group also discussed the potential for any Club support with future murals around the City. MM stated the Club is continuing to look at options for future artwork and will continue conversations with Club partners. 

International 

TS updated that the group had met during February and are currently reviewing the International Fans' Forum survey's outcomes to ensure the group are on track with actions. TS   informed that DW is now the point of contact for European-based supporters.  TS added  further work needs to be done around the potential buddy system for international supporters and to further support to EitC.  


	6 

	Fans' Forum Recruitment 

JB informed the group that Jan Syme has stepped down from her role on the forum for personal reasons. The Forum and Club expressed thanks to Jan for her contribution during her time on the Forum. 

The group confirmed five new members would be recruited and the applications will open in April with new members attending their first meeting in June 2021. JB confirmed the application process would be reviewed by the Communications Project Group ahead of information being advertised. 

JB also confirmed the Chairperson and Vice-Chairperson votes will take place in May.

ACTION: JB and CP to prepare Fans' Forum recruitment application form going online. 


	7
	FSA Update 

JB informed the group of meetings he attended with the FSA, including an event with PGMOL and the PL network. JB confirmed DW would be supporting an FSA supporter-led mental health initiative called #TerraceTalk.


	8 
	AOB 

Goodison Park – 1 Year. 

TS asked if there was any update on the suggestion he sent to CP for the Club to mark it being one year since there has been a full stadium at Goodison Park. CP confirmed the Content Team are preparing an acknowledgement on social media and will ask for a further update. 

ACTION: CP to update TS on Clubs plans for acknowledgement of 1 year since a full stadium at Goodison Park. 
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