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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 28 January,  6-7:30 pm 

	Venue:
	Virtual video conference

	Present:

	Fans’ Forum Attendees - Jazz Bal (JB), Lisa Vaughan (LV), Nick Mernock (NM), David Wycherley (DW), Tony Sampson (TS), Annemharie Richardson (AR), Steve Ely (SE), Kieran Riley (KR), Mike Thomas (MT), Paul Quirk (PQ). 
 
Club Attendees - Scott McLeod (SMc), Tom Rowell (TR), Mo Maghazachi (MM), Christine Prior (CP) 

Apologies – Dawn Kehoe (DK), Robert Eagleton (RE), Jan Syme (JS)
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	Actions from the December meeting: 

ACTION: RM to arrange a Fans’ Forum Catering Project Group meeting when it is safe to do so with Sodexo representatives.

RESPONSE: CP will confirm a new meeting date with Sodexo as soon as possible. JB noted plans to trial hawkers for the Manchester City game and this would be a point to pick up with Sodexo if fans are to return in the future.  

ACTION: Events Project Group to discuss artwork around the City and provide feedback to SMc ahead of the next meeting.

ACTION: DW confirmed as the new lead for the Events Project Group and a meeting is planned for February. 

ACTION: RM to check with the Fan Centre regarding junior members waiting list details not being visible.

RESPONSE: CP confirmed there are currently no further updates to report. JB is happy to close the action but asked for an update in the future.  

ACTION: SMc to arrange a communication email ahead of the next home fixture aimed at none Liverpool City Region Season Ticket Members.

RESPONSE: SMc confirmed the Club sent an email communication ahead of the Arsenal fixture. 

ACTION: JB and RM to confirm and update project group emails in January.

RESPONSE: JB confirmed all contact information is now updated and this item is closed. 

ACTION: RM to collect agenda items and circulate retail meeting invite. 

RESPONSE: Retail meeting took place and the item is on the agenda to discuss. 

ACTION: TR to supply further updates regarding streetlight banners at a future meeting. 

RESPONSE: TR confirmed discussions are ongoing as part of budget conversations and will keep the group updated. 

ACTION: JB to contact Club representatives to support the coordination of the proposed meeting.

RESPONSE: JB is continuing to plan to meet with supporter representatives as part of the Communications Project Group. 
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	Request for Club updates 

Stadium planning application 

MM informed the Club are currently waiting for dates from the City Council for the next meeting where a formal update will be provided on the planning permission status. 

The group discussed key messages for the New Stadium project and SMc welcomed the support of the Forum to keep the wider fan base informed. 

JB highlighted images that had been circulating online of work on the site. MM confirmed these were screenshots of materials being delivered to the site and were not materials to start work on the New Stadium project. MM informed these materials were to allow ground testing to see what could potentially be used in the future. 

MM reiterated how the planning application works and the Club are led by the City Council and Local Authorities’ timelines. MM expressed this can create challenges around communication to supporters due to some information potentially being in the public domain as part of the planning process. 

Manchester City game postponement and ticket allocation 

JB asked if the Club would be providing an update to supporters on the findings of the statement from the postponement of the Manchester City fixture. 

SMc informed the group the Club requested full disclosure of the decision to postpone the game and received a response from the Premier League they are satisfied with, but this will not be made public. 

JB queried if supporters who were successful in the ballot will be granted first refusal to attend a game if fans return at some point in the 2020/21 season. JB highlighted a tweet the Forum is aware of from a supporter who received a call from the Fan Centre regarding being on the waiting list for any potential return in the future. TR confirmed plans remain unchanged from previous meetings. TR reiterated supporters who were successful and unable to attend due to the return halting would be offered first refusal to attend any future fixtures. TR explained the Fan Centre has been conducting ‘keeping in touch calls’ to supporters and will look into the tweet. 

SLO change of details 

MM confirmed that RM has changed roles within the Club and has started a role in the PR team.  As a result of the changes, CP and MM will pick up the SLO role responsibilities moving forward. MM confirmed that RM would continue to offer administration support for future meetings where required. 

General Meeting feedback 

SMc gave an overview of the recent General Meeting with the Club’s Shareholders. SMc informed the group that the virtual event had higher attendance than the previous face to face meetings, which was a key benefit to the virtual event. The virtual event made the GM more accessible to Shareholders worldwide and there were attendees from as far as Australia. SMc informed that the feedback from the post-event survey to Shareholders is very positive.  

TS queried if the Club will be sharing the materials presented on the evening with the wider fanbase. SMc confirmed there are no plans to make the presentations public as the General Meeting is exclusively for Shareholders. Still, some of the details have been reported in the media coverage of the meeting. 

JB explained he had noted some feedback for improvements and will share this with the Shareholders via the survey. SMc welcomed any further input from members who attended the first virtual General Meeting. 

Supporter experience survey feedback 

SMc shared the findings from the Return of Fans experience survey with the group. SMc stated the Club were impressed with the level of feedback received as over 1,500 supporters completed the survey, which is a strong number considering the capacity of supporters eligible to attend. 

SMc informed the group of some key findings, including: 

· 88% of supporters were very or extremely satisfied with the Club’s arrangements for fans returning to Goodison Park.
· A 93% satisfaction rate with the level and quality of communication sent out by the Club to supporters and 85% of supporters were aware of the Club’s Game Plan campaign. 
· 92% of supporters were positive about the requirements for entry to Goodison Park. 
· 95% of supporters returning to Goodison Park said they felt safe inside the stadium at all times. 

SMc expressed his thanks to the Fans’ Forum for their support with the process and communication. 

SE highlighted compulsory testing issues for the fixtures over the festive period, especially the game on New Year’s Day, had fans been allowed to attend. SE highlighted the access to test centres is something the Club should consider during points in the season and what support they can give to fans to make them more readily available. 

European Super League proposal 

TS asked for any updates from the Club on the European Super League proposal due to some further speculation in the media. SMc reiterated the comments made by DBB in the December meeting regarding the consultation of supporters on any future proposal and informed there is no update. SMc stated the Club would continue to keep the group informed if anything changes as a result of outcomes from the Premier League Shareholder meetings. 
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	FSA Update 

JB updated the group on the outcomes of the most recent meeting with the FSA. 

The group discussed key supporter led campaigns and initiatives that they can continue to support and promote.
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	Project Group updates 

LV updated on the retail project group meeting that took place with the Club on Tuesday 12 January. LV informed the group discussed retail distribution internationally and shared feedback from Irish Supporters’ Clubs with the Club. The group reiterated concerns over import taxes and issues with sizing having a knock-on effect with purchasing. 

LV informed the group that the Club have an upcoming meeting with Hummel and Fanatics to discuss distribution and asked if there was a further update. MM confirmed Fanatics are currently talking to several potential international distributors, including those in Ireland, to review possible sales options for the 2021/22 season. MM noted the challenges of conversations during the impacts of the global pandemic on buying patterns. MM informed the Club would continue to feedback any additional information received from Fanatics when this is available.

LV stated that she would feedback these updates directly to the Irish Supporters’ Clubs that she is liaising with.

TS reiterated international distribution continues to be the number-one priority for overseas supporters and recently had the issue raised by supporters in the Nordics.
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	Everton for Change 

MM stated that on the back of the recent BBC green table results, the Club has some key learning around the communication of the Everton for Change initiative. 

Overall, the Club feel the results were positive after moving up to 8th in the league but confirmed there is still work to action to climb the results table. 

MM discussed the opportunity to create an Everton for Change project group with Fans’ Forum members to support the communication of the sustainability campaign. 

ACTION: CP/MM to send further details to JB on plans for Fans’ Forum Everton for Change working group. 
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	Upcoming Events 

CP updated the group on plans for future fan events taking place in the next few months. 

CP confirmed the Club is working with Sligo Rovers to host a fan event to celebrate the launch of the Partnership. CP explained the event is in the early planning stages and asked Forum members for feedback on fundraising ideas. 

CP informed the group the Fan Engagement Team are currently working with EDSA to plan events and activities for the Level Playing Field Weeks of action for disabled supporters. The group will be hosting virtual events including matchday activity on the Southampton fixture. 

The group discussed the Blue Family Fan Friday events and CP welcomed any feedback from the Events project group on the format and content. 

ACTION: DW to discuss Blue Family Fan Friday events at the next project group meeting and send feedback to CP. 

CP confirmed the Club will be planning an end of season event for Supporters’ Clubs and will send out an email to affiliated groups to make them aware of the virtual event. 
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	AOB 

Date of next meeting Thursday 25 February, 6 pm.
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