[image: C:\Users\dgrant\Desktop\Crest\2014 Everton Mono Crest BLACK.jpg]


MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 25 March,  6-7:30 pm 

	Venue:
	Virtual video conference

	Present:

	Fans’ Forum Attendees - Jazz Bal (JB), Nick Mernock (NM), David Wycherley (DW), Tony Sampson (TS), Annemharie Richardson (AR), Dawn Kehoe (DK), Robert Eagleton (RE), Mike Thomas (MT), Lisa Vaughan (LV), Paul Quirk (PQ)
 
Club Attendees - Scott McLeod (SMc), Tom Rowell (TR), Mo Maghazachi (MM), Christine Prior (CP) 

Apologies –Kieran Riley (KR), Steve Ely (SE)



	1 
	Actions from the February meeting: 

ACTION: SMc to feedback the Forum’s views on the Manchester City game being televised to Club representatives attending the Premier League Shareholder meeting. 

RESPONSE: SMc confirmed this information was shared with the Club representatives who attend Premier League Shareholder meetings. The Club is currently waiting for more details on plans for the final games of the season from the Premier League. 

ACTION: SMc to provide an in-depth update on International Engagement to the International project group. 


RESPONSE: CP shared additional details with JB and TS for the international project group. 

ACTION: JB and CP to prepare Fans’ Forum recruitment application form going online. 

RESPONSE: This item is on the agenda to be discussed. 

ACTION: CP to update TS on the Club’s plans for acknowledgement of one year since a full stadium at Goodison Park. 

RESPONSE: TS confirmed the Club acknowledged this with content on social media. 


	2
	Request for Club updates 

End of Season Awards 

JB queried the Club’s plans for the End of Season Awards for 2020/21. SMc confirmed the Club would be planning an online event that will run similar to previous events such as the General Meeting.  SMc referenced the Club will use a mixture of live and pre-recorded content and will work with the Forum to involve supporters in the ceremony as much as possible. JB asked for confirmation on the date of the online awards and SMc confirmed whilst nothing was finalised, the Club is targeting the last week of the season.

Fan of the Year 

JB confirmed the Forum were happy to support the decision-making process for the Fan of the Year 2020/21. MM confirmed the process would run the same as the previous year, and the Club is working on the application process timeline for April. CP confirmed Jess Stewart from the Fan Engagement Team will be managing the process for the Club and will be in touch with JB to confirm timelines and the news story. 

ACTION: CP/JS to confirm timelines for Fan of the Year process with JB. 

New Stadium update 

MM stated that the Club is currently waiting on the outcome of the planning application from the Government.  The group referenced rumours amongst fans online regarding the planning application.  MM informed the Club continues to be hopeful of a positive determination and don’t believe any changes being made within Government will affect the conclusion. TS queried if the Club has asked for reassurances or are working on assumptions. MM informed the Club are continuing to work with advisors throughout the process and current issues in the media are between Council and Government and not a reflection on the Clubs planning application, which the Club remains confident with. 
 
DAS Mobile coverage                

SMc informed that the Club’s current position on the DAS system at Goodison Park has changed due to several factors. SMc explained as the Club has played an increasing number of games behind closed doors and looks towards a positive planning application for the new Stadium, it is increasingly challenging to justify the Club implementing the DAS system for Goodison Park. SMc confirmed the Club would continue to investigate options to find solutions to improve connectivity at Goodison.                                                                       


	3
	Premier League Fan Survey Results 

SMc presented an overview of the Club’s Premier League Fan Survey results to the group. SMc highlighted that the results are the best the Club has received in the 25-year history of the survey and the Club benchmarks higher than the Premier League average in all categories. 

SMc discussed the five areas evaluated by the national survey: sentiment, custodianship, communication, community, and COVID-19 response. 

The Club results included: 
· Sentiment scored 91% against a Premier League average of 78%
· Custodianship scored 84% against a Premier League average of 71% 
· Communication scored 71% against a Premier League average of 60%
· Community scored 93% against a Premier League average of 75% 
· Covid-19 response scored 91% against a Premier League average of 72% 
SMc thanked the Forum for their role in the positive results and how the results reflect the Forum working with the Club to improve the communication and experience for supporters. SMc highlighted how not all Fans’ Forums have continued to meet with clubs during the pandemic and the importance of the Forum keeping communication going through difficult times for everyone. SMc highlighted the impressive Fan Engagement results in the survey and how this is not only a reflection of Club staff but of supporters continuing to give up their time to ensure the voices of Evertonians are heard. 

The Forum offered their congratulations on the impressive results. DK stated the Forum should highlight their involvement in the results as part of the Fans’ Forum recruitment process. The group also stressed the importance of virtual events and suggested this is something that continues beyond restrictions to engage a wider audience. 

JB requested if the Club could share how these results compare to last year’s with the Forum. SMc highlighted that due to it being an unprecedented year, not all questions in the survey were the same, but the Club will provide information for comparable questions. 

ACTION: SMc/MM to provide JB with comparable Premier League Fan Survey results for the 2019/20 season.


	4
	2021/22 Season

JB queried if the Club had any updates on Season Tickets, away fixtures and membership plans for the 2020/21 season. The Forum highlighted that other Clubs have started to release information to supporters regarding Season Ticket price freezes, payment plan options and timeframes for sales. 

TR stated that the Club won’t be releasing information to supporters as they are still planning for all eventualities and awaiting further clarification from the Premier League and Government guidelines as time progresses. TR reiterated that the Club are monitoring the Government roadmap carefully and want to avoid being in a position of taking money from supporters to then go through a refund process.

The group suggested how different options may work depending on how the roadmap develops and what this means for football. TR discussed options around ballots where needed and how the Club would continue to prioritise Season Ticket members in these processes should they be required. 

NM asked when any official update will be given to supporters regarding the return of fans for next season. SMc referenced that the Club will release a holding note to supporters when the time is right, and there is enough clarity on the information.

TR referenced that Memberships are likely to be a similar process to the 2020/21 season. TR confirmed categories for memberships would remain the same, but the costs, products and timeline are still to be confirmed. 

The group discussed if away supporters will be allowed into stadiums as part of any increased capacity. SMc stated that the Club would be reluctant to accept away supporters as Evertonians are their priority for fans returning to Goodison Park. SMc informed that clarity on away fans attending fixtures is yet to be made clear as the Clubs are waiting on guidance from the Premier League. 


	5 
	Fans' Forum Recruitment 
JB confirmed the Fans’ Forum application process would be live from 2-18 April, with interviews taking place from the end of April and the voting process beginning before the end of May. 
The group discussed promoting the application process and aligning new project groups around the New Stadium and Everton for Change for when new members join. 


	6 

	Communications Project Group 

JB updated that the latest communications project group meeting focused on promoting the Fans’ Forum application process and timelines. 

JB explained the group set the revised questions for the application form and confirmed details for the press release. JB confirmed further discussions with members to produce video content to promote the application process is underway.  


	7
	12 Month Review 

JB reflected on the work carried out by the Forum members in the past 12 months. JB stated the importance of the Fans’ Forum accomplishments during a challenging year and how they have continued to progress despite the pandemic. JB referenced how the group have continued to meet virtually and how this dialogue with the Club has been crucial during a difficult time for supporters.

JB highlighted several key achievements across all Fans’ Forum project groups. The group discussed how the aim for the season was to continue to increase visibility and improve communications. JB highlighted how this had been achieved by introducing the Podcast, direct emails, online media articles and radio interviews, open letters on key topics and engaging content on Fans’ Forum social media platforms. The group also became affiliate members of the FSA for the first time. 

JB highlighted how even with games behind closed doors, the Catering and Atmosphere project groups successes continued. The Atmosphere group provided ideas for the seat cover designs at Goodison Park. The Catering group worked with Sodexo to introduce new food ranges for vegetarians, vegans, gluten-free products and Halal cold food options. 

The group referenced the importance of the Fans’ Forum international survey to find insight into improving communication and engaging with supporters worldwide. These connections led to a growing number of Blue Family referrals through the Forum. 

JB congratulated the Retail group on engaging with supporters over retail issues and working with the Partnership Team at the Club to have constructive dialogue around key issues. JB referenced meetings with Hummel and dialogue with fan groups overseas to gather feedback for international retail strategies. 

JB thanked the Forum members for their commitment and work, SMc thanked members for their dedication on behalf of the Club.  


	8
	FSA Update 
JB gave members an update on the outcomes of the Premier League network meeting with the FSA. 
JB also referenced the FSA Ticketing Charter and 10 areas for Clubs to take into consideration. 

	9
	AOB 

No other business was declared. 
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