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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 29 April,  6-7:30 pm 

	Venue:
	Virtual video conference

	Present:

	Fans’ Forum Attendees - Jazz Bal (JB), Nick Mernock (NM), David Wycherley (DW), Tony Sampson (TS), Annemharie Richardson (AR), Dawn Kehoe (DK), Robert Eagleton (RE), Mike Thomas (MT), Lisa Vaughan (LV), Kieran Riley (KR), Steve Ely (SE)
 
Club Attendees - Scott McLeod (SMc), Tom Rowell (TR), Mo Maghazachi (MM), Christine Prior (CP) 

Apologies – Paul Quirk (PQ)



	1 
	Actions from the March meeting: 

ACTION: CP/JS to confirm timelines for Fan of the Year process with JB. 

RESPONSE: JS provided JB with an update of the timeline for the Fan of the Year voting process, which was released on Club and Forum channels. JB confirmed the winner of the vote would be announced as part of the meeting agenda. 

ACTION: SMc/MM to provide JB with comparable Premier League Fan Survey results for the 2019/20 season.

RESPONSE: JB thanked SMc for providing the summary of Premier League Fan Survey results and gave an overview of the clear improvement of scores over the last decade.  


	2
	Request for Club updates 

Marketing Consultation feedback 

JB asked for an update on the Club brand refresh project. JB informed that members of the Forum and other supporter groups attended a consultation with an external company to discuss the Club’s corporate identity and brand for everything, excluding the Crest. TR updated that the consultation findings have been presented to the Club and will be shared with the Forum at the May meeting. TR added the new brand concept is signed off and supporters will start to see this launched across Club marketing and communications from early June. 

ACTION: TR to present the new look Club brand to the Forum at the May meeting. 

2021/22 Kit Launch 

JB asked for an update on the kit launch for the home, away and third kit.  SMc confirmed timelines are still being discussed and he is hopeful the first kit will launch and be available for the early summer. 

TS asked if there had been any supporter consultation into the new kits designs.  SMc explained that the lead in times for the design and production of the kits had meant this wasn’t possible, but that it is clear that the deisgn has fan influence.

JB asked if there would be an opportunity for fan sites and key groups to attend a launch event to help promote the new kit as the Club have done in previous years. MM confirmed the PR and Partnerships Teams are currently working on the logistics for an activity and will report back to JB with more information in the coming weeks. 

ACTION: MM will report back to JB on the possibility of the Forum being included in a kit launch activity. 

2020/21 Season 

TR confirmed that the Club is making plans to welcome back supporters for the Wolves fixture and ticket ballot preparations are being finalised and will be announced imminently. TR confirmed the final attendance would be determined by the Ground Safety Advisory Group, with the final meeting taking place on Wednesday 12 May. SMc confirmed the Club would be working with the group to maximise the number of seats available to the Club within the restrictions of social distancing. JB queried if there would be a priority given to supporters who were due to attend the West Ham and Manchester City fixtures over the Christmas period. TR confirmed this would be the case and then supporters who are yet to attend a fixture will be next in line for priority. TR also informed the Season Ticket refund window may be moved forward to May and further details will follow. 

SMc confirmed a health questionnaire will still be required from those who are attending the game, but other safety measures are still being finalised. SMc stated it is unlikely that supporters will have to have received a negative test to enter, but social distancing measures will still be in place. 

2021/22 Season Tickets 

JB asked for an update on timelines and information for the 2021/22 Season Ticket campaign. TR informed the group that now the Club are in the position of feeling confident with the roadmap, the information would be communicated to fans in coming weeks. TR confirmed that the Club would be maintaining prices for next season and there will be a direct debit option in place for supporters with a 7-month payment option. DW asked if the Club investigated all payment providers and TR stated that due to timelines and the uncertainty around matchdays, the Club are confident the service provided by Premier Credit is positive but will look to do a more in-depth analysis for 2022/23. 

TR confirmed that the Club won’t offer a season-long sabbatical for Season Ticket members but are looking at an in-house resale solution for supporters. TR stated that due to the time frame of renewals, Season Ticket transfers would not be offered for 2021/22 and the Club will decide on new sales once the renewal figure is confirmed. 
                                                                      


	3
	The European Super League 

The Forum commended the Club for the statement released following the ESL announcement. 

JB updated the group on the common themes of feedback the Forum has received in response to the communication. This included the following: 

· Positivity towards the Club for the recent statement
· Punishment for the Clubs who signed up to the ESL
· The Government fan-led review 
· The Champions League competition 
TS said it was important that the Club continued to show its leadership on the issues that the ESL proposal had raised and that the Club should back up its initial stance by ensuring fan representation at Board level. TS felt the benefits of moving early on this would not only strengthen the Club’s existing commitment to supporter engagement, but it could also allow for the opportunity to provide “real-time’ insights into how the model could work. TS stated this would provide key learnings that could be used as part of the input into the Governments fan-led review. TS also suggested that Board members could be invited to attend the monthly Fans’ Forum meeting.

DW added that the Club should elect a fan or fans, to Board level, and the Club should act, as opposed to talking, due to being the Peoples’ Club. 

The group discussed the Government fan-led review that will take place and what this may mean for future engagement with supporters. 

SMc thanked the Forum for their feedback in relation to the next steps of supporter engagement. SMc stressed the importance of communication to fans and the Club’s commitment to consultation to capture further fan sentiment. SMc discussed the Forum hosting workshops with key supporter groups to gain greater insight. SMc stated that the Club are committed to listening to supporters’ feelings and ideas before any final conclusions of next steps are made. SMc added how the Club has been clear in communication to fans that there is a commitment to engage with all supporters where possible and it wouldn’t be right to come up with any pre-determined decisions prior to completing that consultation. 

TS suggested that the conclusions and recommendations from the Working Group be presented to the Board.

ACTION: MM and JB to discuss the arrangement for Fans’ Forum led supporter workshops to gather views on the ESL. 


	4
	Fan of the Year vote

CP confirmed that all Forum members had submitted their vote for the 2021/22 Fan of the Year and announced the winner. 

CP confirmed the winner would be included in the end of the Season awards event, which will take place digitally before the end of May. 

CP informed JB she will be in touch with more information regarding the presentation once discussions have taken place internally. 

ACTION: CP to update JB with Fan of the Year presentation details.


	5 
	Recruitment 
JB updated that there had been over 70 applications for the Fans’ Forum recruitment process, which the Forum members will now score. The group will communicate with those supporters who are unsuccessful and invite 20 supporters to the interview process.
JB confirmed the interview process would look to take place between the first two weeks of May, and the group will have a shortlist of 10 supporters to go to the fan vote.
The group discussed the voting process for Chairperson and Vice positions. All agreed the voting would take place in time for the May meeting.
ACTION: JB and LV to share information on Forum positions available and the voting process with members of the Forum. 


	6 

	Everton USA Live 

TS offered positive feedback on the recent Everton USA live event that took place virtually in April. TS gave an overview of the event and feedback received from attendees in the US. TS felt the event was a great example of what can be achieved by the Club working closely with Supporters’ Clubs to create engagement activities. 

SMc echoed comments on how the event was positively received and thanked members of the US Supporters’ Club network for their work to help turn the event around in a short period of time. He also agreed to take on board the feedback on areas for improvement for future events.

Club representatives and the Forum agreed this is a great foundation to build on in the future to make this an annual event. 

SMc explained a full analysis of the reach of the event has not been reported yet but is happy to share further details once this complete. 

JB asked if the information on how this compares to other virtual fan events can be shared with the Forum. 

ACTION: CP and SMc to share details on supporter virtual engagement events with JB.


	7
	Fan Suggestions 

In response to the email communication from the Fans’ Forum regarding the European Super League, JB received some suggestions from supporters to share with the group. 

JB stated a supporter had been in touch regarding the term Customer Number and if this can be changed to Fan Number. TR informed this is something the Club is working on phasing out, and supporters will see a change in future communications. 

JB informed another suggestion was for the Club to do more to showcase Everton being founders of the Premier League with recommendations including a symbol on the home kit or future merchandise. SMc agreed with the sentiment but felt the Club’s reputation as a founder of the Premier League is strong without further promotion. DW encouraged the Club to be bolder regarding the history and legacy the Club has created within football. 

JB continued that additional suggestions included a pre-season tour of the USA and a query around the Club continuing to stream U23 and U18 fixtures, which SMc informed is still in discussion. 


	8
	FSA Update 
JB updated the group on the latest discussions and updates from the FSA, predominantly around a joint statement on the back of the ESL and the Government fan-led review. 


	9
	AOB 

EDSA 

JB informed the group he has been in conversations with the secretary of EDSA to strengthen relationships, which will benefit knowledge sharing amongst the Forum and the EDSA Committee moving forward. 

New Stadium Project Group 

JB updated the Club are still looking at forming a New Stadium project group and discussed opening this up to supporters from other key groups to be involved in rather than exclusively members of the Fans’ Forum. 

Fanatics handling fees 

LV informed that she recently reached out to Fanatics on social media regarding handling fees that are now added to orders. LV stated the response to explain the costs alluded to warehouse charges and wasn’t a good customer service response. MM informed he would pick this up with the Partnerships Team to seek a full explanation. 

ACTION: MM to liaise with the Club Partnerships Team to investigate handling fees being added to online orders. 
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