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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 27 May,  6-7:30 pm 

	Venue:
	Virtual video conference

	Present:

	Fans’ Forum Attendees - Jazz Bal (JB), Nick Mernock (NM), David Wycherley (DW), Tony Sampson (TS), Annemharie Richardson (AR), Robert Eagleton (RE), Mike Thomas (MT), Lisa Vaughan (LV), Kieran Riley (KR), 
 
Club Attendees - Scott McLeod (SMc), Mo Maghazachi (MM), Christine Prior (CP) 

Apologies – Paul Quirk (PQ), Steve Ely (SE), Tom Rowell (TR), Dawn Kehoe (DK) 
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	Actions from the April meeting: 

ACTION: TR to present the new look Club brand to the Forum at the May meeting. 

RESPONSE: Item is on the agenda for SMc to present to the group. 

ACTION: MM will report back to JB on the possibility of the Forum being included in a kit launch activity. 

RESPONSE: JB confirmed Forum representatives were invited to the away kit launch event at Everton One. 

ACTION: MM and JB to discuss the arrangement for Fans’ Forum led supporter workshops to gather views on the ESL. 

RESPONSE: Item is on the agenda for JB to update on the fan-led workshops. 

ACTION: CP to update JB with Fan of the Year presentation details.

RESPONSE: Joe Moore was announced as the Fan of the Year as part of the 2020.21 End of Season online event. 
ACTION: JB and LV to share information on Forum positions available and the voting process with members of the Forum. 
RESPONSE: Item is on the agenda to update as part of the Fans’ Forum recruitment. 
ACTION: CP and SMc to share details on supporter virtual engagement events with JB.

RESPONSE: CP confirmed the number of sign-ups for the Everton USA Live event, Everton and Sligo launch event, the Supporters’ Club awards and the Club’s end of season awards. CP informed the sign-up figures show up to a 40% drop off rate from the number of fans attending on the evening.  

ACTION: MM to liaise with the Club Partnerships team to investigate handling fees being added to online orders. 

RESPONSE: Item to be discussed as part of the Club updates. 
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	Request for Club updates 

Club rebrand project 

SMc presented the group with the new look brand refresh for the Club. SMc informed the project had realigned the brand guidelines, and changes will become apparent to supporters from June onwards. SMc highlighted that a new headline font has been created for exclusive use by the Club and is inspired by the tower on the Club crest. The group offered positive feedback on the details shown in the presentation. JB asked if all stakeholders from the initial consultations will be briefed before the new guidelines are released. 

ACTION: SMc to discuss briefing stakeholders to inform them of new brand guidelines with TR.

DW suggested that the new brand refresh could be launched with a video as the statements in the presentation about the evolution of the design are impactful. SMc agreed to consider an edit being produced in the future, but this may not be possible for the launch due to time constraints. 

Handling fee charges 

LV informed that she had received a response from the Club’s Partnerships team regarding the retail handling fees now in place. LV stated that Fanatics have confirmed the charges are costs associated with covering warehouse storage and packaging costs which Fanatics have applied to all their customer’s platforms and not a cost exclusively charged to Everton Direct customers.  MM informed the Club is continuing to work with Fanatics to look at the best practice and costs for the delivery and processing. The Partnerships team will continue to update the retail project group with any further updates. 

LV stated that she doesn’t believe handling fees should exist on orders.

JB stated that this almost appeared to be sneaked through and if notice had been provided, fans may have advanced purchases to avoid the charge. JB also queried if this will also be for the click and collect service. MM stated he would find out any impacts for the click and collect service. 

ACTION: MM to query if handling fees will be added to the click and collect service. 

£5 Season Ticket charge 

JB informed the group he has passed on all supporter feedback to Club representatives regarding introducing the £5 Season Ticket charge. SMc highlighted the key focus of the charge is to incentivise the adoption of the digital solution to support our commitment to the Everton for Change initiative. The £5 charge does not cover the full cost of the production, transit, packaging and delivery costs incurred by the Club to provide cards. SMc added that each year, prior to this season, the plastic cards produced for all Season Ticket Members would stretch from Goodison Park to Bramley Moore Dock if laid end to end. Coupled with the transit between providers for printing and chipping, the carbon footprint impact of providing season cards is significant. However, whilst several clubs are moving to entirely digital Season Ticket solutions, the Club appreciates that providing fans with a choice is important. 

DW queried if supporters who have accessible requirements will be offered a complimentary card. SMc stated an arrangement would be in place for disabled supporters who require a card, and this will be managed through the Disability Ticketing Liaison in the Fan Centre. CP informed that the ticketing team have regular meetings with EDSA to discuss any issues. 

JB raised a few additional points around the use of digital tickets. SMc confirmed that digital Season Tickets could be used to claim discounts in store. CP confirmed supporters could switch to the card option at any point in the season for the £5 charge, but once requested, the digital option will no longer be usable. JB asked what supporters should do if they have an issue with their device on matchday; CP informed the Goodison Road ticket office would be open to assist supporters who are having problems gaining entry to the stadium. 

RE asked if the Club is planning on doing more promotion of the direct debit scheme options and SMc informed that there are planned communications ahead of the deadline for the 9-month direct debit option. SMc thanked the Forum for their feedback on the direct debit option as the additional real-time comments allowed the Club to push the offering available by Premium Credit. 

2020/21 Season Ticket refunds 

SMc confirmed all refunds had been processed and supporters should receive these by Friday 28 May. 

2021/22 Season Ticket waiting list

JB queried the process and timeline for the Season Ticket waiting list. Members enquired how a supporter knows where they are on the waiting list and how supporters can know how long it will be until they are offered a Season Ticket. SMc informed several moving factors impact where a supporter is on the waiting list, including if they are an official member and the retention of Season Ticket members from the previous year. SMc informed if a number is given, it is likely to change depending on if a supporter then purchases a membership or a high number of current Season Ticket members do not renew. 

MT queried if the information is readily available to fans and if it is made clear on how supporters can improve their position. MM confirmed that all information is displayed on the sign-up form. MM and SMc stated they would take the feedback on board and look at communications around the Season Ticket waiting list process. 

BMD update 

MM updated the Club is continuing to work with Liverpool City Council on satisfying the conditions of the planning application. Work with construction partners is continuing, and an update will be provided to the fanbase in due course.
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	Fans’ Forum recruitment 

JB thanked departing members, NM, LV, RE, MT, KR and SE for their valuable contribution to the Fans’ Forum during their tenure. The Club echoed these comments and thanked department members for their commitment to the Fans’ Forum. 

LV announced the votes for the election of roles in the Fans’ Forum. LV informed that JB would remain as Chairperson for the 2021/22 season. LV confirmed that TS and DW would be appointed into the Vice-Chairperson role. The group congratulated JB, TS and DW. 

JB updated that the Fans’ Forum voting process is now live and the final 10 applicants have gone to the voting stage. JB thanked Forum member who worked on the recruitment process for new members. 
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	Fan-led review workshops

JB gave an overview of the fan-led workshops hosted by the Fans’ Forum with key sections of the fanbase to discuss the Governments fan-led review. JB confirmed that six workshops have been completed and expressed his thanks to the Forum members who hosted workshops during the schedule. JB informed on the back of the email to supporters from the Club the Forum received over 300 emails from fans. 

JB confirmed that the findings would be presented to CEO Denise Barrett-Baxendale on w/c 21 June. 

TS asked the Club about Denise’s role on the Government fan-led review panel, which is chaired by Tracey Crouch MP. TS queried if Denise has been tasked with anything specific as part of the panel or when supporters should expect to find out more. MM informed that the project would have its own communication plan, which has started through national media organisations and podcasts with panel members. MM stated the Club would continue to update on any key information to the fanbase when notified.
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	2021/22 kit launch 
JB asked for the Club to update on the sales figures for the 2021/22 away kit. SMc confirmed that initial sales have been positive and the Club is pleased with the figures to date. 
JB discussed supporter feedback on the away kit design and the comments online about the terminology used in the announcement, particularly around references to the Black Watch and describing the design feature as an orange sash. 
SMc assured the group that the Club is apolitical, inclusive and firmly believes there is no place for hatred, discrimination or racism within our game, our Club or society. SMc confirmed there has genuinely been no intention to cause offence and this kit is not linked to or does not represent any other organisation other than Everton Football Club. 

MM added the colours of this kit represent a modern take on the kit worn by the Club during the 1881/82 season. The designers have taken some creative license in the colours to support the detailing that slightly moved it away from the original crimson. In terms of future descriptions of the kit detailing, the Club will certainly look at more flexible terms that take into account the feedback received. 

The group queried the timeline for the home kit launch and SMc stated the Partnerships team is still confirming the dates. JB queried if there is potential for the Fans’ Forum to be invited to kit launch activities for the home and third kits. MM confirmed that he would keep JB informed of any future kit launch events. 

LV raised the kit being leaked online the night before release and if the Club knows who was responsible, MM informed that the Club are currently investigating and will pick this up directly with the source. 
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	AOB 

Matchday activity 2021.22

DW suggested the Club should maximise the opportunity to engage with fans and plan a grandstand event for the first home game of the season when all supporters can return. SMc invited DW to send all Forum ideas and suggestions for the first home game to CP.

ACTION: DW to send Fans’ Forum suggestions for the first home matchday activities to CP. 
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