[image: C:\Users\dgrant\Desktop\Crest\2014 Everton Mono Crest BLACK.jpg]


MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum Meeting 

	Date:
	Thursday 24 June,  6-8 pm 

	Venue:
	Virtual video conference

	Present:

	Fans' Forum Attendees - Jazz Bal (JB), David Wycherley (DW), Tony Sampson (TS), Annemharie Richardson (AR), Dawn Kehoe (DK), Stan Afflick (SA), Siobhan Doran (SD), Rose Seran (RS), Chris Halsall (CH), Andy Vernon (AV), Barry Williams (BW) 
 
Club Attendees – Richard Kenyon (RK), Scott McLeod (SMc), Christine Prior (CP), Lee Newman (LN) 

Apologies –Tom Rowell (TR), Mo Maghazachi (MM) 
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	Actions from the May meeting: 

ACTION: SMc to discuss briefing stakeholders to inform them of new brand guidelines with TR.

RESPONSE: SMc confirmed that the new Club brand has been soft-launched and rolled out across Club assets such as the website. SMc informed feedback hadn't been given to supporters who took part in workshops at this stage but plans for an update ahead of the season are in hand. SMc gave an overview of the new brand to new members and informed them he would share the slides previously presented with the group. 

ACTION: MM to query if handling fees will be added to the click and collect service. 

RESPONSE: Action will be discussed as part of the retail agenda item. 

ACTION: DW to send Fans' Forum suggestions for the first home matchday activities to CP. 

RESPONSE: DW shared ideas that he has had put forward so far, including thank you messages to the NHS, performances on the pitch by the Evertonian violinist and a tribute to those Evertonians who are no longer with us. CP explained the Club would continue to look at all options for matchday engagement once the protocol for next season has been received by the Premier League and encouraged any additional feedback to be emailed to her. 

The group continued to discuss possible matchday restrictions and protocols that could be put in place in line with other sporting events such as vaccine passports. SMc informed that nothing had been suggested so far by the Premier League and the Club will receive more guidance once the next Government announcement is made. 

JB informed that a forum representative would continue to attend the Ground Safety Authority Group meetings along with Club staff and Merseyside Police, which will also shape the matchday operation by working closely with Public Health. 
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	Welcome to New members and Forum updates 

JB welcomed new members of the Fans' Forum, Siobhan, Stan, Andy, Rose, Chris and Barry, who joined the Forum in June. 

All members of the Forum and Club staff introduced themselves and gave background on their roles at the Club or involvement in the Fans' Forum. 

Richard Kenyon, the Club's Director of Marketing, Communications and International, welcomed the new members and informed them of the importance and value that the Fans' Forum adds to the Football Club. RK stated that the Club are here to be challenged by the Fans' Forum when necessary and will continue to use the group as a sounding board for feedback to affect real change and policy. 

JB informed that the Terms of Reference for 2021/22 had been revised and updated on the website. 

TS updated the project groups for 2021/22, which have been revised and merged to reflect the Forum's priorities for the new season. TS gave an overview of each project group. The new project groups are: 
· Communication & Engagement 
· International
· Matchday Experience 
· Retail
· Stadium Move
The group will also work with the Club on an Everton for Change project group in the future. 

TS and DW asked for any forum members wanting to be involved in the above project groups to email them with their preferences. 

ACTION: Members of the Forum to express their interest in Fans' Forum project group participation for 2021/22 to DW & TS. 

ACTION: DW/TS/JB to send a revised list of project group members to CP to update email distribution lists and change information on the website. 
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	Request for Club updates 

Season Ticket update

JB welcomed Lee Newman, assistant Ticket Office Manager, to the meeting and asked for an update on Season Ticket refunds and sales. 
LN informed that the renewal numbers are really positive and are continuing to be tracked. The Club is expecting another spike in sales ahead of the next direct debit deadline. The group referenced call times to the Fan Centre and issues with deadlines falling on bank holidays when the office is closed, and supporters can't ask for assistance. LN explained that the phone lines are continuing to be busy through the renewal period, and it is something the team are working hard to improve on as they continue to work remotely. LN added the timings of deadlines has been noted and will look to be avoided where possible in the future. Members referenced issues when purchasing online with multiple purchases being treated as separate transactions and issues with payment being taken in full rather than direct debit. LN informed the Club are aware of a small number of issues and have corrected these in the background to ensure no additional charges to the supporter by Premium Credit. 

CH asked for an update on how the numbers for digital tickets are progressing, and LN confirmed that a third of purchases had requested a digital ticket so far, which is a positive step for the first season. Additionally, LN confirmed that if a supporter opts for a digital ticket, they can purchase a card at any point in the season, but they can't run concurrently. 

SMc reminded the group that the auto-renewal process and cup scheme will not be in operation for 2021/22 and asked for support from the forum to communicate this message to the fanbase. 
 
LN updated that all Season Ticket refunds for 2019/20 have now been processed. 

The group discussed direct debit service providers for next season. SMc confirmed that due to timelines of the sales period, the Club opted for Premium Credit for 2020/21 but will continue to investigate all options for next season. 

Communication regarding a new Manager 

DW raised the unrest in the fanbase regarding the discussion of the appointment of a new manager and referenced results of online polls taking place that reflects the concern that supporters are feeling at the moment. DW felt this could have been avoided if the Club communicated the plan and direction of the next appointment from key figureheads such as Marcel Brands and owner Farhad Moshiri.

DK asked if the Club does appoint Rafa Benitez, as rumoured online, will supporters be able to refund their Season Tickets should they not support that appointment. 

SMc reiterated that the Club approach to communication regarding information remains consistent that any announcements will be made once the information is official. SMc added that the Club would deal with any queries or contact from supporters regarding the appointment of the new manager in line with the Customer Charter through the Fan Services Team. 

2021/22 Kit reveal dates 

JB queried the timeline for the home and third kit launches. SMc informed that the current timeline is for both kits to launch in July, with the home kit being first. SMc informed the Club is working with Fanatics to have kits available in the US for sale at the Florida Cup. 

TS queried if the Club will allow Fans' Forum representatives access for any PR launch events. SMc confirmed that the Fans' Forum would continue to be invited to any PR activities around the launch of the kits. 

Pre-season fixtures/ Florida Cup 

Members of the Forum enquired if there will be any further announcements of pre-season fixtures in addition to the Florida Cup and the away fixture against Manchester United. 

SMc updated the Club are still in discussions regarding additional fixtures, but any arranged will be local games and no fixtures will take place at Goodison Park. 

Members raised the topic of an away ticket allocation for the Manchester United fixture. SMc informed, depending on the next Government announcement, that the Club is hopeful that they will receive an allocation of tickets for Evertonians. 

TS informed that the Club has been engaging with the Supporters' Groups in North America to plan a series of activities in Florida for supporters to attend.  AH raised the frustration that local supporters can't travel to the tournament due to the travel restrictions. SMc confirmed that due to the timeline of the Government announcements, the Club wouldn't be providing any official travel packages should the restrictions change as deadlines for flight bookings etc have now passed. 

Supporter Liaison Officer 2021/22 

TS queried if there will be a new Supporter Liaison Officer appointed for the new season. CP confirmed that the arrangement for 2021/22 would remain unchanged, and all functions of the role are actioned across the Fan Engagement Team. CP updated that any correspondence for the Supporter Liaison Officer should be sent to her or Mo Maghazachi. 
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	Fans' Forum recruitment 

The group discussed the recruitment process for 2021/22 and JB asked for feedback from new members. Members commented on how professional the process was throughout. AV suggested a larger character limit for bios on the voting process to allow candidates to offer more information on why supporters should vote for them. SD commented how the voting process allowed her to connect to a lot more supporters online from the promotion, which was positive. SA added that the application process made it easy to apply, and the information was clear. 

The group discussed promoting the application and voting process for next season when fans return to matchdays at Goodison Park, and additional opportunities are available. 

Forum members voted on what information to share as part of the communication to supporters regarding the fan vote for 2022. The group took a vote, and 9 members voted for percentages and 2 for the number of votes.
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	Fan-Led Review Workshops

JB provided an overview of the Fans' Forum's work to date and informed that the presentation to Denise took place on Tuesday 22 June. The presentation will be followed by a release of information, to update fans on the findings of the workshops. The Club will now use the information from the workshops as a foundation for a survey to the fanbase. 

JB informed the Club of the desire for the Fans' Forum-led engagement to continue to provide a real, tangible contribution as part of the Forum’s next steps.

TS stated it was good to get more context from the presentation with Denise on her role, reaction and views on the Fan-Led review, which will continue to shape the engagement with supporters. 

TS confirmed that Fan Engagement at board level had been discussed and welcomed Denise’s comments from the meeting on the importance of the roles fans can play as custodians of the club. TS reiterated to the group that the Forum had proposed this in the April meeting.

ACTION: JB to send a briefing note to Fans' Forum members, including the feedback from the presentation. 
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	Retail Update 
SMc informed that Everton, Fanatics and hummel continue to work on a long-term expanded distribution strategy for the retail operation, which will boost distribution of Everton products in 2021/22 with expansion planned for 2022/23. 

SMc updated that Covid has impacted plans in some territories this season, but Fanatics still distributed Everton orders to more than 120 countries across six continents last season. SMc informed revenue growth in the US market has led to increased distribution channels – nearly 500% more kit will be made available to US supporters as part of the plans. SMc added other territories such as Ireland, Singapore, Brazil, and China would benefit from new distribution deals as part of the plans. 

SMc stated a Club press release would be shared with the Fans' Forum once details are confirmed. 

SMc updated that Fanatics are continuing to focus on tech work that improves the user experience, which will affect timelines for when the click and collect service is reinstated. 

JB raised the sizing of infant's kits and asked for clarification on the sizes for 5/6. The sizes currently shows as 2-3, 3-4, 5-6, while kid’s kits show Youth Small also being 5-6; so there is no 4-5 size available to purchase. SMc stated he would speak to the Partnerships Team regarding the query. 

ACTION: Club to clarify sizing guides for the age 5/6 kits. 
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	AOB 

Fans' Forum/Talk Hub event. 

CP updated the group on the outcomes of the meetings with DW and Jay Deakin from Talk Hub. CP confirmed the Club are looking to support the Fans' Forum and Talk Hub as much as possible with an Everton themed men's walk to promote talking about wellbeing. CP confirmed the Club would support with information on the website to inform supporters the walk is taking place with the date to be confirmed once restrictions allow. Hopefully, the story will give an overview to supporters of what they can look forward to on the day and continue to promote the great work being done by Jay and the team at Talk Hub. CP informed that she is continuing discussions with EitC to support the event, and conversations are positive about working together to help as many people as possible. 
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