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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 5 August,  6-9 pm 

	Venue:
	Virtual Video Conference

	Present:

	Fans’ Forum Attendees – Jazz Bal (JB), David Wycherley (DW), Tony Sampson (TS), Annemharie Richardson (AR), Dawn Kehoe (DK), Stan Afflick (SA), Siobhan Doran (SD), Rose Seran (RS), Chris Halsall (CH), Andy Vernon (AV), Barry Williams (BW) 
 
Club Attendees – Scott McLeod (SMc), Christine Prior (CP), Lee Newman (LN), Mo Maghazachi (MM)
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	Actions from the June meeting: 

ACTION: Members of the Forum to express their interest in Fans’ Forum project group participation for 2021/22 to DW & TS. 

RESPONSE: This action is now closed. 

ACTION: DW/TS/JB to send a revised list of project group members to CP to update email distribution lists and change information on the website

RESPONSE: This action is now closed. 

ACTION: JB to send a briefing note to Fans’ Forum members, including the feedback from the presentation.

RESPONSE: This action is now closed. 

ACTION: Club to clarify sizing guides for the age 5/6 kits. 

RESPONSE: It was confirmed that the Infants kit and Youth Small shirts are both age 5/6 and that there is no age 4/5 kit. 
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	Request for Club updates 

Retail 

JB, TS and AR asked for an update on the international retail announcement the Club are working on with Fanatics and Hummel. 

MM confirmed that an update would be given to supporters in the coming week, which will take place in the form of a Q&A with Hummel and Fanatics. MM stated the article would cover a range of topics, including the expanded distribution covering Asia, the US, and Ireland. 

TS asked for more specific details in relation to the announcement, and it was questioned why it had taken so long from initial discussions. MM discussed the effects of the pandemic on the retail operation and how there was a shift and focus driven by online success during this period. 

AR stressed the frustration from the Irish fanbase, which has been fed back to the Forum from their connections with Irish Supporters’ Clubs. 

MM suggested the group meet to talk through the details of the announcement ahead of the Q&A being released. 

DW noted that a personal contact had shared a roadmap of online sites where European Supporters’ Groups can purchase kits and avoid shipping implications. 

ACTION: MM to meet with Forum representatives to share more detail on the pending announcement regarding international retail distribution. 

The group discussed the sales success for the 2021/22 kits and how the Club has launched six kits during the restrictions. MM updated that each kit has broken a Club record in some form, explaining that these records could relate to the first day of sales, in-store sales volume, and award-winning campaigns. 

MM referenced the positive step in having the third kit available for the Florida Cup fixtures at the stadium. 

New Manager 

JB asked for an update on the request for representatives to meet with Rafa Benetiz. 

SMc explained that the Club is working through the engagement requirements with a long list of media contacts and rights holders for introductions with the new manager. SMc confirmed the Club is looking to schedule a date with Forum representatives during the first international break. SMc stressed that the players and management continue to operate in a Covid secure bubble and that the arrangements for the meeting could potentially be virtual. 

ACTION: SMc to update the group on plans for meeting with the new manager.
 
ACTION: Forum representatives who would like to be a part of the introduction email JB to express their interest. 

BMD Update 

MM confirmed the Club took possession of the dock on Monday 26 July, and the breaking of ground will take place imminently. 

MM explained a new website regarding the development would launch, which will host a webcam to keep fans updated. MM added that monthly updates would be available through newsletters and podcasts. 

JB noted that the first Stadium Project group meeting would take place in August, led by SD. 

Fans’ Forum Brand 

CP shared the new Fans’ Forum logo with the group as part of the Club rebrand. CP confirmed once all Fans’ Forum member information has been received, the products will be ordered and dispatched to members. 

2021/22 Season Tickets 

LN confirmed that the Club had a successful renewal period with a record Season Ticket retention rate. LN added that the team had been able to offer Season Tickets to a new intake of supporters from the waiting list.

JB suggested a blog be prepared from a supporter who has been through the waiting list process and has a Season Ticket for the 2021/22 season. 

The group discussed the Season Ticket waiting list numbers. It is estimated that over 17,000 fans are on the list, and supporters who want to increase their chances of being successful are advised to purchase a membership. 

DK queried if any advantage can be given to fans on the waiting list if another Season Ticket Member recommends them. LN informed the Club have tried to keep the process as impartial as possible.

ACTION: MM to consider communication piece from a new Season Ticket Member who has been through the waiting list process. 

JB asked for information on the number of supporters affected by the Premier League red zone requirements. LN confirmed that the areas around the dugouts would become technical areas as part of the requirements and the Club has had to displace a small number of supporters in those areas. SA informed the Forum he was one of the supporters to be displaced and gave positive feedback on the service provided by the Fan Centre relating to the move. 

The group discussed the introduction of digital season cards for 2021/22, and LN confirmed a quarter of fans have opted for digital season tickets, which is a positive step for the first season. 

TS asked what consultation had been done by the Club to inform international membership package benefits as stadium tours, access to U23 or Everton Women’s matches were less relevant. TS suggested forming a specific overseas consultative group that could inform the development of overseas packages and test potential benefits. SMc informed that an extensive piece of benchmarking work went into the membership benefits by the Insight Team at the Club, and it would be beneficial for the Forum to understand more. 

ACTION: SMc to speak to Marketing and Insight regarding a meeting with Forum to understand more on the work done to investigate the benefits offering for International memberships. 

DW raised an issue a fan is having with memberships for him and his children. DW informed that due to a change of address, the packs have never been received. The advice from the Fan Centre suggested there was no option to send out new packs to the new address and the supporter would need to access his previous address. LN apologised for any misinformation but suggested that the Fan Centre agent would have queried if the supporter had access to the previous address, eg. moved out of a family home to university. DW added the purpose of the memberships was to increase chances on the Season Ticket waiting list, and members of the family don’t appear to be shown as members on Club records. 

ACTION: DW to send information to CP to investigate this with the Ticketing and Insight Team. 
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	Ticketing 

BW raised concerns over using digital tickets for away fixtures and ongoing conversations in the fanbase on what this will mean for supporters travelling to away stadiums. BW asked if the Leeds United fixture will be digital tickets and when supporters will have information to prepare for their trips. LN informed that it is the decision of the host club if they are to issue digital or paper tickets to travelling supporters. LN and CP informed they are continuing to liaise with clubs across the league to understand the provision for each stadium. CP added at the moment, a small number of clubs have expressed they are looking at the option of digital tickets but are not confirmed. The Club will continue to do all they can to gather as much information as possible so supporters can prepare for away fixtures. LN added that he hopes to have allocation details from Leeds United shortly, and they will not be using digital tickets for the fixture. 

LN confirmed Everton are supplying paper tickets to Southampton for the away ticket allocation. 

The group discussed the impact digital season cards have on giving your ticket to another supporter if you cannot attend. Members of the Forum queried if the Club is investigating options to overcome this. SMc and LN stated the Club would continue to discuss options with the ticketing system providers. JB suggested family and friend transfers should be an option for Season Ticket Members with the potential to include ticket donations to deserving supporters. TS also suggested that having an option to forward tickets was important for those overseas groups that purchase Season Tickets and would normally allocate them to their own members visiting Goodison or to local fans.

Members of the Forum raised questions on the Club’s new ticketing resale platform. Questions included how many seats will need to be remaining to trigger the resale platform, options for immediate refund, credit or donation, and when it will be in operation. LN informed conversations are ongoing internally, and updates will be given when possible.  

DK suggested that tickets on the resale platform could be offered to supporters on the waiting list, and if purchased, further priority could be given for accessing a Season Ticket for 2022/23. 

SMc informed the Forum that Tom Rowell, Head of Ticketing, Marketing and International, is no longer working at the Club. JB requested a joint meeting with EDSA and the Supporters’ Club Committee representatives when the new Head of Ticketing is in place. 
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	Pre-Season 

The group raised questions about the upcoming Manchester United pre-season friendly taking place at Old Trafford. LN confirmed that the host club set the allocation of tickets, and there is no requirement to get a certain percentage of your capacity for a pre-season friendly. LN added that digital tickets were mandated by Manchester United, and a print at home option would be available for supporters. 

BW queried why Everton advises supporters to take ID to the stadium, but Manchester United did not have this requirement for home fans. BW added that Brentford away fans haven’t been advised to take ID to Old Trafford. LN informed the information was stated by Manchester United on their ticketing information to the Club that ID may be required, so this was included so supporters could be prepared.  

JB asked for clarification regarding the change of the time of kick-off. SMc informed the change happened ahead of tickets going on sale for the away section, and this was a request directly from Manchester United that the Club agreed to. SMc stated that this was due to broadcast regulations on the streaming of fixures and the new time allows Manchester United and Everton to stream the game. SMc confirmed the stream would be hosted using a different broadcast system than those games during the Florida Cup, which experienced issues. 

The group questioned if all pre-season games could be available for all to stream instead of behind a membership paywall. SMc acknowledged this suggestion but stated that pre-season is a benefit for members both domestic and international. International rights generally mean that some pre-season games are available to watch in different regions. SMc updated that a selection of U23 and Women’s Cup fixtures will be available this season via YouTube. 

TS updated the group on the fan experience at the Florida Cup. TS stated having the Club back in the US was fantastic, and the trip has received overwhelmingly positive feedback. TS expressed his thanks to the Engagement Team for all the work and their support to the US Supporters’ Clubs who attended. TS noted thanks to the Orlando Supporters’ Club for facilitating local events, and this was reiterated by Club staff. 

JB queried the matchday attendances for Evertonians. MM informed due to Arsenal and Inter Milan withdrawing, this resulted in refunds and all tickets becoming general admission. MM stated the team is continuing to work with organisers for as much information as possible. 
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	Matchday Return 

SMc informed the group that a Club communication would go online later that evening to clarify matchday information for supporters returning to Goodison Park. 

DW stressed this is a pressing issue and the level of uncertainty amongst the fanbase on requirements for their return needs to be addressed. 

SMc confirmed the planned communication would detail Covid guidelines and regulations, addressing testing requirements, turnstile timings and codes of conduct. The information will also confirm that kiosks will be open, but only contactless payments can be made. DW raised issues with this requirement and stated it alienates supporters who may not have a bank account and need to use cash. SMc confirmed the decision is a result of health and safety measures and Premier League advice aimed at limiting contact.

SMc informed the Club are carrying out a series of spot checks around the stadium on matchday to ask supporters to provide evidence of Covid-19 certification or a negative lateral flow test result in 48 hours of the fixture. Face masks are also required for supporters passing through concourse areas to use kiosks or toilet facilities. 

SMc informed that due to the red zone requirements, the Fan Zone would be closed for this fixture, and the Matchday Hub will also be closed due to structural work taking place. SMc continued that the pre-match tribute to Evertonains we have lost during the pandemic will take place ahead of kick-off, and fans are encouraged to arrive early. TS asked if the Club will be paying tribute to Andrew Devine and SMc confirmed tributes would take place on the day to Andrew Devine, Duncan Browne and Jimmy Gabriel.

CP added that there would be no provision within the restrictions for matchday mascots. 

SD suggested a Forum-led initiative to support anti-hate messages on a matchday and to support the players when they take the knee ahead of kick-off. SD felt that after the continued racial abuse players received at the Euro 2020 tournament, it would be good to encourage fans to stand against discrimination. The group discussed ideas and matchday restrictions and agreed to move forward with images of fans taking the knee to be displayed on the matchday screens. Club and Forum representatives agreed this is a positive initiative that can continue to be developed throughout the season. 

ACTION: SD to send CP matchday images to be displayed on matchday as part of the Evertonians against Hate campaign. 
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	FSA Update 

JB confirmed that the Fans’ Forum are now associate members of the FSA. 

JB gave an overview of the findings from the FSA meeting with the Premier League, where the matchday return was discussed. JB referenced that ticketing refunds were discussed for supporters who can’t attend a fixture due to testing positive or isolation requirements. JB encouraged the Club to consider taking this on board. 
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	Fan-Led review 
SMc updated that the fan-led review survey is approaching 10,000 responses before the deadline on Monday 9 August. SMc stated he doesn’t currently have the timeline for when all results will be evaluated as some of the questions are free text which will take longer to assess.
JB confirmed the Forum is continuing to work with stakeholders to propose what effective fan representation looks like.
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	Terms of Reference 	
JB encouraged members to make themselves aware of the updated terms of reference online. 
JB highlighted the commitment to test, comment and propose a change to Club procedures. JB referenced the Forum did not get the opportunity to do this regarding the £5 Season Card charge and asked the Club to continue to ensure the Forum is consulted on changes that will impact the fanbase. 

	9
	Fan Challenge 
SD asked the group how the Forum can support Evertonian Phill Haywood, who is currently undertaking a 10k a day challenge for Wirral Mind. The group discussed various ideas of how they can show their support to Phil as he comes to the end of his fundraising challenge. 
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	AOB 

Retail 

AR raised that a supporter has contacted her regarding an Everton training top being listed on the site for £5 cheaper than the rest of the range, and Fanatics then increasing the price. AH informed the supporter queried this with Fanatics, and the initial response on Twitter suggested that this had been done because the product had become popular. 

CP confirmed that she had raised this with Fanatics, and they apologies for any misunderstanding. This was an error, and the initial price when the top was set live was £30, which was incorrect. The top should have been £35 in line with the other tops, so the price was corrected. Fanatics confirmed it is nothing to do with fans showing interest, and all the other training jerseys were £35. CP will share the Twitter correspondence with Fanatics, who will discuss this with their Fan Services team. 

Partnership deals 

Forum members raised concerns regarding the new partnership deal the Club have announced with Socios. The Forum highlighted ‘fan perception issues’ with Socios from their understanding over other Club partnerships across the Premier League. The group expressed disappointment that it could be construed as monetising Fan Engagement, which should be free. 

MM explained that this is a partnership arrangement, where Socios have a partnership inventory, the same as other Club partners, but are choosing to activate that inventory differently. MM explained this would not replace or stop the Club’s highly-regarded fan engagement activity.

DW queried if there will be caps on the number of tokens a fan can purchase to stop any supporter from getting themselves into financial difficulty and stressed his disappointment should those parameters not be in place. 

After a lengthy discussion, it was agreed that the Fans’ Forum should hold a separate meeting with the Club to gain further clarity and explanation on how this partnership will operate. 
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