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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 25 November 6-8:00 pm 

	Venue:
	Everton HQ, The Royal Liver Buildings

	Present:

	Fans’ Forum Attendees – Jazz Bal (JB), Stan Afflick (SA), Andy Vernon (AV), Barry Williams (BW), David Wycherley (DW), Tony Sampson (TS), Chris Halsall (CH), Annemharie Richardson (AR),
 
Club Attendees – Scott McLeod (SMc), Christine Prior (CP), Mo Maghazachi (MM), Lee Newman (LN), Georgia Bekyra (GB)

Apologies - Dawn Kehoe (DK), Rose Seran (RS), Siobhan Doran (SD)



	1 
	Actions from the November meeting: 

ACTION: SD to coordinate a meeting with Her Game Too and Club representatives regarding Evertonians Against Hate. 

RESPONSE: CP confirmed a meeting is scheduled for mid-December. 

ACTION: CP to make arrangements for the Matchday Experience project group to meet with Sodexo for a stadium walk around. 

RESPONSE: This action is now closed. DW confirmed that the second meeting with Sodexo had taken place. DW added it was insightful for the group to see the matchday facilities to understand the limitations in place. 

ACTION: SMc to keep the Fans’ Forum informed of any planned activity to announce future Everton Giants. 

RESPONSE: SMc explained that discussions regarding the event are still taking place, and the potential venues are currently being reviewed. 
 

	2
	Introduction 

TS welcomed everyone to the November meeting and explained he would be leading the meeting in his role as Vice-Chairperson. 


	3
	Request for Club updates 

Bramley-Moore Dock 

TS asked for an update on the progress of work at Bramley-Moore Dock and the launch of the new website. MM explained that the dock is currently being filled, and the Club recently released an informative video online to show the process taking place on-site. DW asked if work was ahead of schedule as it looked like a lot of progress was being made on the video, and MM explained that the project is currently running to schedule and the above ground work is progressing well. 

MM added that the launch date for the new website remains to be confirmed, and all updates will remain on Club channels until it is launched. 

TV Fixture Changes 

TS enquired when the next Premier League Shareholders meeting will occur and asked for confirmation that the Fans’ Forum feedback about the apparent lack of consideration for fans regarding fixture changes will be raised. 

JB queried if the Premier League will decide about the Newcastle fixture in the next round of selections on 14 December and sought confirmation it won’t change again once announced. The group expressed that they feel the Premier League is not sticking to the selection date deadlines for all fixtures. JB expressed that the group understood the situation with broadcasters; however, Newcastle being a mid-week fixture could cause further issues for travelling supporters. 

SMc confirmed that the Forum feedback had been passed to the Club representatives who attend the Premier League Shareholder meetings. SMc added the Club would continue to do what is in their control to ensure any changes are communicated to supporters as soon the information is possibly available.  

Season Ticket pricing 

TS asked for an update on Season Ticket pricing for 2023, and the group queried if the Season Ticket prices have now been decided. 

MM informed that the Club has not concluded on prices for 2023 at this stage as there is further consultation to do with other supporter groups. MM confirmed that the Club has discussed the price increases with the Supporters’ Club committee and have a meeting scheduled with EDSA and the Shareholders Association. 

TS and JB explained that the Forum understands the Club has communicated that there will be an increase following the CEO’s communication to ST holders in October; however, there is a mix of views and perspectives on the matter amongst members of the Forum. TS added that the group agreed that match ticket prices should not increase and asked the Club to consider this in their planning. 

TS informed the Club that the Forum would like to consider issuing a series of social media polls around Season Ticket pricing to help form a view and consensus of the fanbase. MM requested that the Forum don’t release any polls ahead of scheduled consultation with the other groups to ensure that fan groups are also allowed to discuss with the Club in advance. The group discussed the content of the polls. 

BW informed he is against any Season Ticket price rise and asked if the Season Ticket pricing would still rise if the Club were relegated. SMc and MM stated that the Club is currently not in that situation, and it isn’t currently part of the consideration. 

DW reinforced his views around credit providers and fees for direct debit options available to supporters. The group referenced views around the price increases reflecting RRI and Everton Rewards being communicated. 

ACTION: Club to produce a summary of how points can be collected via Everton Rewards (without the need for purchases) to enable fans to make savings against future Season Ticket purchases.

Away Tickets 

LN gave an overview of on-sale dates for Crystal Palace, Chelsea and Burnley. LN acknowledged the issue with the Crystal Palace news not being advertised on social media when it was online and confirmed this had been picked up internally to ensure the teams responsible have the processes in place to ensure this doesn’t happen again in the future. 

BW asked if the Club will be providing any support to fans going to Chelsea away who have restricted options for return travel. SMc informed that the Club has a coach travel service available and has been in touch with coach providers to increase the provision if needed. BW expressed his displeasure that the Club would not be offering complimentary travel for the fixture. 


	4
	Everton Uganda 

AV informed the group that he had been in contact with representatives who provide support to Everton Uganda and gave an overview of the setup currently in place. 

AV explained the breakdown of teams that currently operate and how they rely on financial and kit donations. CP suggested that she links up with the contacts to see how the Club can support with a donation of surplus kit at the end of the season. 

ACTION: AV to link in with CP regarding support for Everton Uganda. 


	5
	Forum meeting update 

TS explained that the Forum had met independently to discuss their positions on several issues in the fanbase at the moment. This included Season Ticket pricing, Socios and the Fan-Led review. 

TS explained, as referenced that the group has a mixed views on the rise of Season Ticket prices but is united in their view that match by match tickets should not increase. 

The group discussed their view on the current partnership with Socios and have previously met with the Socios CEO to discuss further. TS informed that the group would like to request input to pass comments and feedback on any polls ahead of release, in order to ensure that the polls did not cover any material issues. MM reiterated that the polls would not cover any material issues. MM said consultation with the Forum on the polls may not always be possible due to the quick turnaround of polls, but the Club will remain as transparent as possible. MM reiterated that the Club’s Fan Engagement or PR Team’s review the polls before being announced to ensure no conflicts. 
JB updated on the Forum’s involvement with the fan-led review so far. JB added that a date is currently being finalised for the Forum rep, along with the other representative groups, to present the proposal and recommendations of the Everton Stakeholder Steering Group (ESSG) to CEO Denise Barret-Baxendale. JB explained that the proposal reflected the Forum’s view that there should be fan representation at EFC board level, and this will be clear in the findings that are presented to the Club.

	6
	Fans’ Forum/Everton Heritage Society Christmas event 

DW informed that the Forum is hoping to reach out to the Heritage Society to plan a series of virtual events for fans, with one potentially taking place ahead of Christmas. The Forum would like to discuss further opportunities with the Heritage Society for events in the future. The group discussed potential ideas for events, including accessing the Everton Collection and possible venues. The group will consider what support is needed from the Club to help set up any supporter events planned. 


	7
	Next meeting 

CP requested that the next meeting be virtual due to the potential rise in cases ahead of Christmas.  All members agreed and confirmed the meeting would take place on Thursday 23 December. 


	8
	AOB 

Everton for Change 

CH raised the recent initiative announced by Brentford that they will keep their current home kit for two seasons. CH asked if this was possible for Everton to consider a similar initiative. MM explained it would have implications on current commercial deals, but it was something that could be picked up in the retail project group for discussion. AH confirmed that she would take this forward in the January meeting and backed the idea as it would also benefit families financially. 

ACTION: AR to add the kit initiative to the agenda for the next retail meeting.

Goal nets 

DW informed he had received fan feedback regarding the colour of the goal nets at Goodison Park. DW asked when the Club installed the blue goal nets and if this could be changed to white nets in the future.

ACTION: Information on nets to be sourced by CP ahead of the next meeting. 
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