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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 26 August,  6-8:30pm 

	Venue:
	Virtual Video Conference

	Present:

	Fans’ Forum Attendees – Jazz Bal (JB), Tony Sampson (TS), Annemharie Richardson (AR), Stan Afflick (SA), Siobhan Doran (SD), Chris Halsall (CH), Andy Vernon (AV), Barry Williams (BW) 
 
Club Attendees – Scott McLeod (SMc), Christine Prior (CP), Mo Maghazachi (MM)

Apologies -  David Wycherley (DW), Dawn Kehoe (DK), Rose Seran (RS)



	1 
	Actions from the August meeting: 

ACTION: MM to meet with Forum representatives to share more details on the pending announcement regarding international retail distribution. 

RESPONSE: Item on the agenda to be discussed. 

ACTION: SMc to update the group on plans for meeting with the new manager.

RESPONSE: SMc updated the group that the manager is happy to meet during the international break. SMc informed the meeting would be virtual, and he will confirm the day and time as soon as the schedule is confirmed. 
 
ACTION: Forum representatives who would like to be a part of the introduction to email JB to express their interest. 

RESPONSE: JB asked the Forum members to inform him if they would be attending the meeting, and he will share further details once they are confirmed. 

ACTION: MM to consider communication piece from a new Season Ticket member who has been through the waiting list process. 

RESPONSE: MM informed this is still on the communication plan but is yet to be activated. 

ACTION: SMc to speak to Marketing and Insight regarding a meeting with Forum to understand more on the work done to investigate the benefits offering for International memberships. 

RESPONSE: SMc updated he is waiting for dates to be confirmed and will be in touch with the group to follow up on this action as soon as possible. 

ACTION: DW to send information to CP to investigate membership issues with the Ticketing and Insight Team. 

RESPONSE: CP confirmed this is now resolved. 

ACTION: SD to send CP matchday images to be displayed on matchday as part of the Evertonians against Hate campaign. 

RESPONSE: SD sent images to CP, and these were displayed at the Southampton fixture. CP informed the Club would continue to show the pictures as the players take the knee ahead of kick-off.  


	2
	Request for Club updates 

Return to Goodison survey feedback 

MM informed the Club had released a news story to inform supporters of the Southampton post-match fan survey results. The purpose of the survey was to gather further feedback on what the Club can do to assist fans in the build-up to matchday, and overall the results were positive. 

MM confirmed over 4,000 fans responded to the survey. The key results included that 89% of supporters were either extremely satisfied or very satisfied with their visit to Goodison Park, with only 4% stating their dissatisfaction. 

SMc added that the matchday went well compared to other season openers, but the Club is aware of the issues during the week building up to matchday. SMc stated the speed of the advice from the Premier League and ticketing issues did see unprecedented contact to the Fan Centre, and the Club is investigating additional measures to improve this moving forward. 

International distribution Q&A timeframe 

JB asked for an update on when the article regarding the international retail update will be released. MM informed it would be announced the following week. 

Matchday Purple Zones 

Members asked for clarity on what the matchday purple zones are implemented for and queried whether they affect supporters. 

SMc confirmed the purple zones are used for broadcasters and assist with the areas and routes needed for matchday interviews. 

Socios 

JB explained that after the previous meeting, the Forum requested more information on the Club partnership with Socios. As a result, MM met with a group of Forum members to take them through a presentation that JB felt would benefit the wider group. 

MM displayed a presentation to the group, covering key strands of Fan Decisions, Fan Rewards, Badges and Trading. MM spoke openly and referenced misinformation about the new partnership. MM confirmed that this partnership would not affect the fan engagement that the Club traditionally produces. The partnership is not aimed at monetising fan engagement but will use Socios’ partner rights to create opportunities for fans to have experiences with the Club. 

MM gave an example of the polls that fans will vote on through Socios, and the fan journey through the platform was discussed.

MM explained that tokens could be purchased by people over the age of 18 and cost £2. MM added there would be a cap on how many tokens one fan can purchase. 

Members thanked MM for the presentation and clarity on key points surrounding the partnership. MM offered the Forum the opportunity to contribute towards the supporter FAQs, and he informed he would continue to share further updates with the group. 

Everton Women Fixture

SMc asked for the Forum to support the promotion of the Everton Women fixture taking place at Goodison Park against Manchester City Women on Saturday 4 September. 

SD commented how it is an excellent opportunity for children to come to their first game and experience a matchday. 

SMc informed that the Club is working with partners to offer complimentary tickets to the fixture, and anyone who has already purchased will be offered a refund. SD suggested that instead of refunding, there could be an option to donate to EitC. 


	3
	Fan Support Structure 

CP informed the new members of the Forum about the structure of the Fan Engagement Team. 

CP stated that the team covers the function of the supporter liaison officer and the Club see it as a positive that they have a dedicated team to Fan Engagement rather than one position. 

CP discussed the away matchday operation and the support in place for travelling Evertonians. CP confirmed that after doing the role for many years previously, the main issues that arise are ticketing, and the Club has a dedicated team of travel stewards to offer support on the day. CP added that when the Fan Centre isn’t open, her details will be advertised for fans to make direct contact. 


	4
	Ticketing 

JB noted a formal thanks to the Ticket Office staff for their efforts ahead of the Southampton fixture. 

JB queried if there has been an increase of supporters changing from digital Season Tickets to cards due to the issues in the build-up to the first game. SMc confirmed that a small number of supporters had requested cards for various reasons; however, the number isn’t as high as the online conversation implies. 

BW raised the turnaround time for away ticket information and requested earlier notification of ticket news. BW added that the new 10am sales windows are causing issues with supporters who can’t be available to purchase their tickets due to work and asked for this to revert to 8am, even if it is online only. 
SMc informed the quick turnaround of information is mainly due to the host club confirming allocations, and he will feed these issues back to the Ticket Office.

In addition, BW questioned why seats were unavailable on the seating plan on the first day of sale. CP confirmed that this is due to the various allocations that the Ticket Office has to set aside, including qualifying members of Supporters’ Clubs, Shareholders, and Hospitality Season Ticket members.  

BW highlighted the lengthy ticket confirmation emails and asked if the Club could shorten them to provide the topline information only. 

The new in-house resale platform was discussed. SMc confirmed that Club is aware that fans can only list tickets for the Burnley fixture, which will be resolved shortly. 

JB requested the Club look into refund and donation options as part of the resale platform functionality and the possibilities for fans to add family and friends to their accounts. 

SMc informed the Club is continuing to work with the service providers involved to develop the functionality and user experience of the platform. 

ACTION: SMc/CP to feedback ticketing issues to the Fan Centre ahead of the next meeting. 


	5
	Fan-Led review 

SMc updated the Forum that the Club is continuing to review the insight from the fan-led review survey and will set up a separate meeting to take Forum members through the findings before communications are released. 

JB informed that the Forum has met with 8 other supporter groups and associations to discuss the next stages of developing proposals to the Club on effective fan representation at the board level. The groups include the Shareholders Association, EDSA, the Supporters’ Club committee, FSA members, the Heritage Society and international Supporters’ Clubs.

ACTION: SMc to update the Forum with the results of the Fan-Led review survey. 


	6
	Matchday Experience Project Group 
BW updated on the outcomes of the latest matchday experience project group meeting, providing a detailed overview of the first home fixture against Southampton. 

Feedback from the group included the pricing, availability, variety of stock and service provided by the matchday catering team. BW stated fans enjoyed arriving early, which helped build the atmosphere, and the group would welcome early bird catering offers to encourage fans into the stadium earlier. 

BW raised issues with the timings of the matchday sirens but commented that the music in the build-up to kick-off was good. SMc highlighted the new process to cue the teams coming out of the tunnel has changed due to the matchday protocol. As a result, the timings of  Z-Cars is something the Club is aware of and will continue to improve where possible. 

The matchday tribute was raised, and SMc confirmed the Club is investigating the misuse of the tribute and will put verification in place in the future. 

BW gave feedback on Club sites and referenced that the group would like to be involved in all plans for the matchday Fan Zone when it returns. 

Additional comments included the positive use of displaying matchday banners in the stadium, improved communications to digital Season Ticket users, a customer service web chat function, the Fans’ Forum presence on matchday and fan-led anthems. 

ACTION: CP to provide updates to the Matchday Experience project group on the items raised. 


	7 
	New Stadium Project Group 

SD updated on the outcomes of the first new stadium project group meeting on Thursday 19 August. SD explained Colin Chong (Director of Stadium Development) attended, and MM delivered a presentation to explain the journey so far. 

The group discussed the role of the Forum within the project and agreed on the following: 
· To act as the custodian for transferring the best of Goodison Park to Bramley-Moore Dock. 
· Continue building fan engagement to identify views, ideas, concerns for the new stadium and the Goodison legacy project. 
· To provide open, honest and independent dialogue with Club and supporters.
SD added that key areas of focus for the group are pricing, seat allocation, identifying ideas from other stadiums, and engaging with younger supporters.


	8
	FSA Update 

JB updated that the next series of FSA meetings will take place on Thursday 9 September, and the return of fans to stadiums will be discussed. 
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