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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 4  November  6-8:00 pm 

	Venue:
	Everton HQ, The Royal Liver Buildings

	Present:

	Fans’ Forum Attendees – Stan Afflick (SA), Siobhan Doran (SD), Andy Vernon (AV), Barry Williams (BW), David Wycherley (DW), Tony Sampson (TS), Chris Halsall (CH)
 
Club Attendees – Scott McLeod (SMc), Christine Prior (CP), Mo Maghazachi (MM), Lee Newman(LN), Georgia Bekyra (GB), Beth Jones (BJ) 

Apologies -  Dawn Kehoe (DK), Rose Seran (RS), (CH), Jazz Bal (JB), Annemharie Richardson (AR)
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	Actions from the September meeting: 

ACTION: Fans’ Forum members to send promotion ideas to the Communications Project Group. 

RESPONSE: Members of the group have sent feedback on comms ideas for the Fans’ Forum to continue expanding their reach. SD requested that CP review all active Fans’ Forum emails to ensure there are no issues. The group referenced their recent appearances on Toffee TV to provide post-meeting updates and how this is a welcomed move.  

ACTION: CP to share details for the next meeting at Everton HQ with the group.

RESPONSE: Action is now closed. 

ACTION: Ticketing to remain on the agenda so that processes can continue to be reviewed and the Forum can be updated on any developments. 

RESPONSE: Item on the agenda to be discussed. 

ACTION: SD & CP to set up a meeting to discuss the Evertonians against Hate campaign. 

RESPONSE: SD confirmed the meeting had taken place, and the item is on the agenda to update. 

ACTION: SMc to keep the Fans’ Forum informed of any planned activity to announce future Everton Giants. 

RESPONSE: SMc confirmed that the club is investigating options to host an Everton Giants event in the future, and he will update the group accordingly as plans develop. 


	
	Introduction 

DW welcomed everyone to the meeting at Everton HQ and thanked CP and BJ for making arrangements for a face-to-face meeting. 

DW explained that JB had offered his apologies for the meeting, and in his absence, DW would be chairing the meeting. 
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	Request for Club updates 

Bramley-Moore Dock

MM informed that the work at Bramley-Moore Dock is progressing well.

The Forum asked if the club is thinking about hosting fans at the site or allowing behind the scenes tours as options for supporters or groups. MM explained Bramley-Moore Dock is a working site, and it isn’t currently appropriate or safe to initiate widespread tours on-site during this time from a health and safety perspective. MM stated it is something the club is aware of and will review again at an appropriate time in the working schedule. 

DW requested an update on the new stadium website, and MM confirmed that this is still being finalised. However, MM added that frequent updates are currently being provided via evertonfc.com, the club’s social media channels, and the new stadium podcast, which has been a popular addition. 

Socios 
	
MM confirmed that questions around the club’s partnership with Socios had been answered in his email response to JB. 

DW and TS asked if the club is considering changing the price cap now that tokens are being resold through the platform. MM stated that this would not be possible at the moment as there have already been a commitment made and cap numbers communicated. MM added this might change in the future as the partnership develops. 

The club discussed potential opportunities for the Fans’ Forum to collaborate on engagement opportunities with Socios polls for ideas such as murals. DW stated that as the Forum has been involved in discussions with the FSA, the CEO of Socios and raised fan concerns around the partnership, they need to discuss their position as a group separately. 

Christmas Activity 

CP confirmed that Christmas activity would be operating virtually due to the ongoing protocols, and fans will start seeing Christmas content from early December. CP added that the First Team squad visit to Alder Hey would also take place virtually, and the club is currently working with Alder Hey on the content of the visit. 

The group discussed Christmas opportunities for the Fans’ Forum to support. CP informed the club would be happy to help the group with a Fans’ Forum led Christmas activity or initiative.
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	Season Tickets 

MM led a discussion with Forum members regarding the recent announcement of Season Ticket price increases from CEO Denise Barrett-Baxendale. MM informed, as stated in the email communication, the club will be looking to increase Season Ticket prices in the future and are committed to consulting the Fans’ Forum and Supporters’ Groups during that process.

MM stated that no price increases had been determined, and consultation will form part of the decision-making process. MM explained after 10 years of price freezes and reductions - and revenue losses to the club during the pandemic - revenues across all aspects of the club need to increase, including ticketing. 

MM delivered a presentation to the group to help aid the discussion around key areas of historical pricing and comparable pricing across the league to assist the discussion. MM reiterated the messaging in the email that any increases will be made with a sensitive approach. 

The group discussed price points, average ticket pricing across the league, comparable experiences and locations of other clubs geographically as part of the discussions. 

CH raised if the income generated will significantly impact the club and if it is worth the return. MM informed that the club has many operational costs that the income increase would support, and this isn’t just focusing on increasing revenues from ticketing it is across all aspects of the club. 

SD felt that large portions of fans have expected season ticket price increases previously and thought that this would be coming in the future as the club moves to the new stadium. 

The group discussed price versus experience and referenced how pricing needs to reflect the facilities in each stand. DW raised that the club should remain mindful that portions of the fan base will still feel the effects of the pandemic and any price increase will impact those supporters who are struggling. The Forum acknowledged that the club is also facing added costs for putting on a matchday. Increasing costs for heating, lighting, water and utilities, staffing, and stewarding, alongside the loss of income due to covid across all areas of the Club, have necessitated an increase in ticket prices.

The group discussed payment options for supporters and 12-month direct debit support options, which MM confirmed the club would be investigating as part of their plans. 

MM and SMc informed that the club is committed to consulting the Forum and Fan Groups with updates on how the pricing structure develops. 
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	Ticketing 
BW produced a Ticketing report and sent it to the club ahead of the meeting, which outlined feedback and issues with ticketing since the return of fans. BW explained the main concerns highlighted are around away ticketing and the new procedures. BW was happy with the club responses to the items raised but reiterated the displeasure with the new away sales times and sales windows. 
BW noted improved timings with the announcement of away ticket information. LN informed that this was always going to be the case as the club recovered from the unprecedented challenges in the August/September period as all club’s welcomed fans back to full capacity and managed logistical challenges never experienced before.
As part of the report, the Forum reiterated their request for the club to review the new 10am sales window. LN informed that the club has considered the feedback but stated 10am sales will remain to support the new operational processes that the Fan Centre is undertaking. LN added that the club had benchmarked sales times and windows across the Premier League as part of the changes to the process.
BW asked when away ticket criteria will change to credits from the 2021/22 season, and LN informed that he is looking to change this over after the Brentford fixture.  
The group discussed the development of functionality for the new resale platform. DW asked for an update on friends/family transfer options and listing tickets at concession prices. LN confirmed that functionality for Season Ticket members to transfer their seats would be rolled out shortly as it is currently being tested internally. LN added that listing concession tickets is on the functionality roadmap for the New Year with service providers. 
DW raised queries regarding email confirmations and alerts to supporters who have sold their tickets on the resale platform. LN explained that email confirmations are being sent manually at the moment but is hopeful automatic emails will be set up in the coming weeks, improving the experience. In addition, DW noted that responses to supporters from the Fan Services Twitter account could be more detailed. 
The group discussed contact to the Fan Centre, and LN confirmed that the call wait times have significantly reduced, and the abnormal wait times have reduced since the busy start to the season. LN added that the Fan Centre agents are also now using the web chat functionality that has been discussed in previous meetings. LN explained the functionality is being tested by the staff and will be communicated as a service option in comms in the future. DW raised the automated service and how this will affect supporter experiences. LN informed that there would be a FAQ system to help with simpler queries as part of the rollout. 
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	Evertonians Against Hate 

SD updated on the recent developments with the Evertonians Against Hate campaign. SD informed that she has met with EDSA and the Club to put forward ideas for International Day of Disabled Persons. SD added that she had initial conversations with Her Game Too to discuss how the Forum can support their work moving forward. 

SD thanked AV for his work in drafting content for the matchday programme to support Black History Month. 
 
ACTION: SD to coordinate a meeting with Her Game Too and Club representatives regarding Evertonians Against Hate. 
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	International 

TS updated on the work of the International Fans’ Forum project group. 

TS explained that the North American Supporters’ Clubs recently met with the Fan Engagement Team to discuss upcoming activities and the suggestion of a US Supporters’ Club trip to Goodison Park. 

TS added that the Fans’ Forum is engaging with international Supporters’ Clubs to discuss the work of the Forum and expand their reach and engagement. 
DW suggested the club host a virtual international event that the Forum could be involved in planning. CP confirmed that she had initial talks with the Supporters’ Club committee around a Christmas activity. 
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	Matchday Experience 

DW updated on the recent meeting the Matchday Experience project group had with Sodexo. 

DW explained that the meeting was productive and Ste and Jo from Sodexo were accommodating and open to continuing their work with the Forum. 

DW informed that Sodexo explained the challenging start to the season for the hospitality sector with national shortages and staffing issues. This has affected availability on a matchday and the products available around the stadium. Sodexo is continuing to work with suppliers to maximise the stock they receive. DW informed that Goodison Park was one of the only stadiums that had all kiosks open when fans returned due to the issues with staffing across the league.

The Forum asked Sodexo representatives about the choice of beers available and price points on products. Sodexo discussed the Club partnership with Carling but will continue to review options available through the Coors product range. During the meeting, Sodexo reiterated the facilities and storage limitations at Goodison Park and invited new members of the project group for a walk around of the stadium catering facilities that the group welcomed. 

ACTION: CP to make arrangements for the Matchday Experience project group to meet with Sodexo for a stadium walk around. 
DW updated on the Sodexo arrangement with Homebaked, and the group welcomed any agreements to support local businesses. DW added that the project group agreed to support the promotion of Sodexo recruitment days in the future. 
DW informed the group discussed areas for improvement on service and processes and welcomed early bird offers for fans in the stadium. 
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	AOB 

Fixture Changes 
The Forum raised their displeasure at the recent announcement of fixture changes that impact fans financially. The Forum requested that their feedback is raised at the highest level at future Premier League meetings. 
Chelsea away 
BW raised issues with transport home from Chelsea away in December due to the kick-off time. BW added there isn’t a lot of available options for trains, and the cost is excessive. SMc thanked the Forum for bringing this to their attention, and they will consider how they can support. 
Matchday Atmosphere 
BW informed the group that he would be engaging in conversations with key stakeholder groups in the fan base to discuss the matchday atmosphere. BW felt it was essential to re-engage groups that can positively impact the matchday experience and asked if the club would be happy to support. CP and MM explained that the club is happy to support and previously has funded and resourced fan ideas. The Forum and Club both agreed that the matchday atmosphere needs to be fan-led and authentic.
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