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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Wednesday 23 December 6-8:00 pm 

	Venue:
	Virtual video conference  

	Present:

	Fans’ Forum Attendees – Jazz Bal (JB), Stan Afflick (SA), Tony Sampson (TS), Annemharie Richardson (AR), Siobhan Doran (SD)
 
Club Attendees – Scott McLeod (SMc), Christine Prior (CP), Mo Maghazachi (MM), Lee Newman (LN), Beth Jones (BJ) 

Apologies - Dawn Kehoe (DK), Rose Seran (RS), ), Andy Vernon (AV), Barry Williams (BW), David Wycherley (DW), Chris Halsall (CH),
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	Actions from the November meeting: 

ACTION: Club to produce a summary of how points can be collected via Everton Rewards (without purchases) to enable fans to make savings against future Season Ticket purchases.

RESPONSE: CP will share information via email once received from colleagues in the Club. 

ACTION: AV to link in with CP regarding support for Everton Uganda. 

RESPONSE: CP confirmed she had received the information from AV, and the Fan Engagement Team will reach out in the New Year once they have clarity on kit volumes that can be donated. CP added it is likely to be nearer the end of the season.  

ACTION: AR to add the kit initiative to the agenda for the next retail meeting.

RESPONSE: AR has the item on the agenda to be raised at the retail meeting taking place in January. 

ACTION: Information on goal nets to be sourced by CP ahead of the next meeting

RESPONSE: CP informed the decision for the all blue nets is for visual reasons to help with the colour contrast of the white or yellow ball hitting the net. CP added the change was made due to feedback to the Club from fans who sit directly behind the goal.
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	Request for Club updates 
Season Tickets 2022/23
TS asked if the Club is any closer to sharing the 2022/23 Season Ticket prices as the Club had initially referenced these would be revealed in December. SMc explained that the Club is currently drafting a piece of communication to supporters to inform them that the announcement of Season Ticket pricing for 2022/23 will be postponed until the Club have clarity on the impact of the new covid variant. SMc added that the Club feel it would be unfair to announce prices to supporters without knowing the landscape of the new variant and changing advice from the Government. 
TS asked if it is a consideration of the Club to no longer increase the Season Ticket pricing for 2022/23, and SMc informed the plan to increase pricing as part of the revenue drive at the Club is unchanged. 
GSAG Meeting 
TS updated on the recent GSAG meeting and the changes that will be made to the matchday experience at Goodison Park in line with the new Government guidance around sporting events. MM explained that from the Newcastle home fixture, the entry protocol at Goodison Park would change. All supporters would now be checked for proof of double vaccination or a negative LFT test within 48 hours of the fixture. MM explained the Club is currently working on comms to continue to make supporters aware of the changes that will take place and what to expect as part of their matchday experience. MM added that the Club had sent direct comms to supporters travelling to the Chelsea and Burnley away fixtures to make them aware of the protocol at host stadiums.
The group discussed the new process, age criteria for testing, the need to complete the self-certification form, and the forms of vaccination status sufficient for local and international fans. MM informed that the Club wouldn’t allow entry into the stadium to any home or away supporters who don’t follow the correct protocol.
JB mentioned that it was raised at the GSAG about all lounge members being requested to show Covid evidence due to the increased transmission potential for indoor areas. He added that GSAG advice stated matchday attendees would not be able to declare that they were exempt from vaccination without using the NHS App, as this functionality was due to be included from 25 December.
Matchday Postponements 
The group discussed the current situation with postponements to Premier League fixtures. TS queried if the Club could update on the current state of play for the upcoming fixtures over the festive period. SMc confirmed as it stood, all the next fixtures were going ahead. However, with the rapid speed of the situation changing and continuous covid testing, cases could rise, and the situation could change quickly. TS informed that BW queried if the Club could look to compensate supporters should they already be on the road to Burnley on Boxing day, and the game is announced as postponed. SMc stated that the Club would endeavour not to put supporters in that situation, and in the unlikely circumstances that the situation arises, this is something the Club would explore for fans. 
Members raised the inconsistencies across the postponements that have taken place in the league so far and called for the Club to challenge the Premier League for transparency on the threshold and criteria to trigger a postponed fixture. 
Resale Platform 
JB asked for any updates on the functionality of the resale platform, including purchasing concession tickets, arrangements for postponed fixtures and assigning tickets to friends and family. 
LN update that the functionality to print your own Season Ticket for a one-off fixture has been tested and will be implemented quickly, with January being the target. LN informed that being able to list on behalf of friends and family and different price tariffs is still an ongoing piece of work for the second half of the season due to challenges with the functionality of the ticketing system. 
LN explained that for any postponed home fixtures where a ticket has been listed for sale and sold, the supporter who has purchased the ticket is in the procession of it, and the ticket remains valid for the rearranged date. LN informed the information is stated in the t&cs of the resale platform, and the seller would have been credited for sale. 
The Forum members felt it was important to remind the purchasers and sellers now the Club has a postponed fixture as it is the first time the situation has happened. 
ACTION: MM to work with LN to communicate the message regarding ownerships of tickets purchased on the resale platform. 
Club Partnerships 

TS raised an agenda item on behalf of DW to ask for more information on the due diligence process the Club has in place when signing a new Club partner. MM gave an overarching run-through of the Club’s process, including the legal process and internal structure the Club has implemented. 

TS referenced recent co-branding shared by a new Club partner, and MM informed that was not the work of the Club’s commercial team, and a conversation has taken place with the partner to ensure the situation doesn’t happen again. 

The group discussed how potential partners are sourced, and MM explained it works two ways. First, the Club is open to discussions with potential partners who approach the Club. Second, the Partnerships Sales Team actively seek new potential partners that work with the sectors available within the Club’s portfolio. 
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	Everton Supporter Stakeholder Group 
JB updated on the work carried out over the past six months by the Forum. JB explained that the proposal was formally presented to CEO Denise Barrett-Baxendale at a recent meeting with various supporters groups in attendance. 
The meeting has now resulted in the decision for a fan advisory group to be formed that has direct engagement at Board level. DBB will be discussing this further with the Board of Directors at the Club. 
JB informed the next steps are for the Forum to hold a separate meeting to consider their proposal for the terms of reference for the ESSG ahead of a joint meeting with supporter groups and organisations. JB reiterated that he is keen to schedule the next meeting to ensure that this maintains momentum. 
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	Fan Chants 

SMc discussed the recent statement that the Club put out in response to the Rainbow Toffees highlighting the discriminative language used in the away section during the warm-up at the Chelsea away fixture. SMc expressed how important it is for the Club to condemn discriminative behaviour and continue to work with fans to challenge this. SMc informed the group that on the back of the Club’s statement, they have received comments online and correspondence into the Club regarding chants of ‘feed the scousers’ directed at Evertonians. He raised it as a point of discussion, whilst explaining why it is important for both chants to be viewed on their own merit and not in relation to each other. 
	
MM highlighted correspondence recently received by the Club from a member of the public about their experience witnessing the behaviour of a section of travelling Everton supporters, which is currently being investigated. 

SMc and MM welcomed an open discussion with the Forum members on how the Club can work with supporter groups to help combat anti-social or abusive behaviour of this kind and protect the reputation of the majority of Evertonians who show phenomenal support following the team. 

Members of the Forum discussed isolated incidents that they have witnessed travelling to away fixtures. The group discussed the potential for a joint meeting with other supporter groups that could be the best route forward to continue the discussion. 

The Forum discussed ways to tackle the chant of ‘feed the scousers’, sung to both Everton and Liverpool fans over the festive period. CP suggested that liaising with fan groups for upcoming opponents and raising this with the FSA supporters network could be an option. 

ACTION: Fans’ Forum members and Club to consider how they can work together to combat the use of offensive fan chants. 
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	Evertonians Against Hate 

SD gave an overview of the work that has been carried out for the Evertonians Against Hate campaign since the last meeting. The update included working with EDSA in the build-up to the Arsenal fixture to plan activities for International Day of Disabled Persons and a meeting held with the Rainbow Toffees. 

SD updated a meeting with Forum representatives, Her Game Too, and the Club took place earlier in the month to discuss future opportunities to work together. SD informed that after the initial meeting, the Club has committed to being the first Premier League Club to pledge support to the campaign. MM added that the official announcement would be made on Boxing Day in line with the 101 anniversary of the Dick,Kerr Ladies fixture at Goodison Park that attracted a crowd of 53,000 supporters. 
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	Junior Fan Engagement 

SD informed that she had been contacted by a supporter who recently attended a game with two children and had ideas on increased activities for junior supporters on a matchday, including matchday programme content. 

The group discussed increased content for junior fans that could take place within the covid matchday protocols. 

CP informed that many activities had been targeted towards the School Supporters’ Club network since the start of the season due to the limited scope available on matchday with the red and purple zones. CP confirmed she would discuss this further with the Content Team. 


	
	AOB 

JB thanked forum members for their continued work throughout 2021, which has been a challenging year for supporters with lots of delicate issues. SMc echoed the thanks to the Forum members for their commitment throughout the year. 
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