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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 25 May, 2024

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Barry Williams (BW), Andy Vernon (AV), Helge Grunnevag (HG), Kate Brown (KB), Chris Halsall (CH), Sarah Twigg (ST), Jeff Wallner (JW), Matt Brazier (MB), Rob Fisher (RF) 

Club Attendees – Scott Mcleod (SMc), Christine Edwards (CP), Lee Newman (LN), Mo Maghazachi (MM).

Apologies – Adam Clark (AC), Tony Whittaker (TW).



	1 
	Welcome and actions from the previous meeting:

ACTION: CE to review the Fans’ Forum recruitment timeline and send it to RF. 

RESPONSE: CE updated that the application form has been developed with the announcement story to follow. The application process for new members is due to go live on Thursday 4 July. 

ACTION: CE to source a new date for the June meeting. 

RESPONSE: The meeting is to take place on Wednesday 26 June. 

ACTION: CE to invite Suzie Parker-Myers (Head of Events) to a future Fans’ Forum meeting. 

RESPONSE: CE explained that SPM could not attend due to annual leave but has proposed a separate meeting with the group W/C 10 June. CE added she would follow up with more details for members who want to join the meeting. 



	2
	EitC 

John McDonald, Director of Innovation and Strategy at Everton in the Community, joined the meeting to discuss the Premier League Fans’ Fund with members. 

JMc explained that the new funding is available for a fan-driven community initiative, and the charity is looking to work with supporters to access the funding. 

JMc explained that specific parameters apply to the funding and that tentative discussions had also occurred with Fans’ Supporting Foodbanks and the EitC Blue Pantry service. JMc added that he welcomed any ideas from the Fans’ Forum for consideration for the funding. 

ACTION: Members with suggestions for the Premier League Fans’ Fund to contact CE. 


	3
	Ticketing 

The group discussed memberships and match ticket pricing for the 2024/25 season. SMc explained that membership pricing and further details are to be announced imminently, but match ticket pricing is still being finalised. 

Members of the group raised concerns that due to the fair increase in season ticket pricing, match ticket pricing will dramatically increase. SMc added that whilst no details can be confirmed and are still being signed off, fan feedback has been considered in the discussions, along with balancing the club's requirement to grow income generation. 
 
The Club updated that supporters who have auto-renewal for 2024/25 Memberships have been issued with further information. A full launch of membership products for 2024/25 will be announced in the coming days. 

RF added that the news around memberships and access to tickets for the final season will be welcomed as soon as possible by Supporters’ Club leads so arrangements can be made for travel for fixtures. 


	4
	New Stadium 

RF queried what the recent survey to ALL members would be used for, and MM confirmed it was a keeping in touch survey, and the findings would help shape the details for the bars and restaurant experiences for members at the new stadium. 

SMc confirmed that the Club is working to the usual timeline for migrating season tickets into the new stadium, and fans should start to hear more towards the end of 2024. 

The group discussed the news that the Club will be working with Sefton Council to improve transport and promote effective travel from and through the borough to the new stadium. This will include the club endorsing the Council’s plans for park-and-ride services to and from Bootle town centre and Bramley-Moore Dock while also working on event plans to ensure there aren’t any clashes.
 
AV raised concerns regarding the egress of 50,000 fans on a matchday due to everyone exiting from the Dock Road area. The Club reassured that this was scrutinised and tested throughout the planning process, with detailed modelling undertaken. MM added that a minimum of three test events with rising capacities will be required to achieve the appropriate licences, which will also offer reassurances around access to supporters. 
 

	5
	VAR 

CH updated on the Forum’s online poll regarding VAR. Following the news that Premier League clubs will be discussing VAR in June’s Shareholders meeting, the Forum conducted a survey to gauge fans' opinions on the topic. CH informed that 3,500 fans responded, with the results reflecting a requirement for VAR but significant improvements to the system. 
 
CH outlined the suggestions for improvements amongst the responses collated and categorised under transparency, technology, timing and communication. 
 
The Forum expressed its thanks to the supporters who engaged with the poll, which provided informative feedback on the topic. CH confirmed that the poll results have been shared with the Club to be used in future discussions with key stakeholders.


	6
	Kit 2024/25 

The Forum requests key updates regarding the 2024/25 kit, including launch and on-sale dates, manufacturer, international distribution, and sponsorships. 

SMc updated that no official announcement has been made regarding a new kit supplier or the release date of the new kit. The Club reassured the Forum that an announcement would be made soon, and the kit would be available prior to the school holidays. SMc explained the timing of official announcements has to link with key dates in commercial contracts.
 
ST highlighted the concerns raised by the Emerald Supporters Club throughout the month, expressing their disappointment at the possibility of the new kit not being available to purchase in-store within Ireland. The Club reminded the group that no announcement had been made regarding a new technical supplier; therefore, no comment could be given. 
 
The Forum asked about front-of-shirt sponsorship, and it was confirmed that the Club will remain with Stake. The ban on gambling sponsors does not come into effect until after the 2025/26 season. 

BW asked if there would be a commemorative kit to acknowledge the final season at Goodison Park. SMc added that no information could be shared at this time, but the Club is planning a range of merchandise and events to commemorate the Goodison legacy. 


	7
	FAB 

BW reminded the group that they will be nominating the Fans’ Forum representative for the Fan Advisory Board in June. BW requested each member to confirm their votes to him by the deadline provided. 

BW updated that the FAB will also hold a public vote for the two new positions available for Shareholders and a member of the FSA. 

ACTION: Members of the Forum to contact BW with their vote for the Fans’ Forum representative on the FAB. 


	8
	Arsenal away 

BW highlighted the footage shared online of clashes between rival supporters after the Arsenal match at the Emirates Stadium and expressed concern. The Club confirmed that the incident is being investigated and they are awaiting feedback from the Met police.
 
The Forum highlighted there were no complaints regarding Arsenal supporters in the away end from this game from supporters, and LN confirmed no complaints had been received by the Fan Services team. 


	9 
	Pre-season 

SMc confirmed that the announcement for the first round of pre-season fixtures is close, but the Club can’t confirm until the final details and contracts are finalised. 

SMc informed the Club is hopeful of a pre-season home fixture, which will likely take place the weekend before the start of the league season. 

The Club reminded fans to not book any transport, travel or accommodation until fixtures have been confirmed. 
 

	AOB 
	Everton Rewards 

The Forum sought clarification on changes to Everton Rewards, which will see rewards wiped at the end of the season. MM updated that Everton Rewards has confirmed that any points gained from purchasing 2024/25 season tickets will not be lost.

Project groups 

BW raised project group a project group review needs to take place ahead of the new season, and any members who would like to lead an existing project group should contact him as soon as possible. 
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