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While 2023/24 was eventful for matters on and off the pitch,
in relation to the FAB it was a season of progress in which the
importance of the FAB as a truly independent voice of the

fans was solidified.

We are proud to have an independent
Fan Advisory Board and, as a group, they
have been able to effectively utilise
their links into the football club at
executive levels.

| had the pleasure of being in attendance
eitherin person or virtually at all the
formal Club/FAB meetings during the
season and the FAB has consistently
challenged and supported their Club in
good measure.

The FAB has maintained important
dialogue with the Club and key fan
groups, which is an important part

of their function. FAB members have
communicated to me and colleagues
at the Club their appreciation for the
openness and honesty provided in
response to questions they have put to
myself and my Club colleagues, and the
discussions in meetings have always
been well mannered and well chaired.

As a Club, we welcomed the introduction
of the Fan Engagement Standard in 2023;
a formal benchmark that brings together
our commitment and aspirations for
engagement and highlights the level and
depth of the formal relationships the
Club has with our fan groups.

Going forward, and in the spirit of
continually striving to further enhance
and develop the relationship of the

FAB with the Club, there is some work
required in relation to our memorandum
of understanding with the FAB. This

work will ensure both the Club and
the FAB has further clarity on the
roles and responsibilities we have to
each other. It has been a significant
undertaking over the last two years
in not only supporting the formation
of the first independent Fan Advisory
Board in the Premier League, but also
ensuring the governance continues
to maintain and protect the integrity
of the crucial relationship between
the FAB and the Club. In line with that
ethos, we acknowledge the FAB'’s desire
to be engaged earlier in the process
for relevant and appropriate matters,
whilst the FAB understand the need
to strengthen their communication
processes. Such efforts on all sides
is heartening, and acts as another
demonstration of the significant
progress we have collectively made over
the past two years.

Finally, I'd like to put on record my thanks
and appreciation to each member of the
FAB, and to every fan that has been a
part of the group since its formation. The
time and effort each member of the FAB
putsin to challenging and supporting our
Club is recognised not only by me but all
of my colleagues. We are committed to
building on the progress of last season -
and to the opportunity of improving even
furtherin 2024/25.

Colin Chong
Everton Interim Chief Executive Officer
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The above graphic illustrates the scale of Everton’s Fan Engagement during the 2023/24 season.
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In 2021, the Everton Stakeholder Steering Group (ESSG) - a collective of
Everton fan groups - was jointly created by the fans in response to the Club’s
request to put in motion plans for meaningful fan engagement in response
to the failed European Super League and in advance of the Government’s
Fan-Led Review of football.

Having helped inform the Club’s input to the Fan-Led review, the ESSG then
worked with the Club to drive forward the creation of what became the
Premier League’s first independently elected Fan Advisory Board.

Everton’s Fan Advisory Board (FAB) was duly established in summer 2022
and, in 2023/24, has continued to be consulted on short, medium and
long-term strategic issues at the Club.

The FAB is consulted on:

Everton’s strategic vision and objectives
Any proposals relating to Everton heritage
Everton’s plan for broader supporter engagement

Escalation, as agreed, of issues from organisations that have
separate structured dialogue with Everton

Stadium relocation and the Goodison legacy project
Finance and revenue generation; and
Governance, regulation, and compliance

Meetings of the FAB are held monthly, with the group meeting Club
representatives - including members of the Board and executive and senior
leadership teams - on a quarterly basis. Honouring a commitment made by
the Club in its Fan Engagement Plan, and per the requirements of the Premier
League’s Fan Engagement Standard, the Club’s Interim CEQO Colin Chong - an
Everton Board member - attended all four meetings between the Club and
FAB during the 2023/24 season.

Who is represented on the FAB?

The Club and the ESSG collaborated to ensure the FAB would represent the
broadest and most diverse range of Evertonians possible.

With this remit in mind, the group is comprised of 11 members who hold
either reserved or unreserved seats. Reserved seats are those that
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ensure fan groups which have separate structured dialogue with the Club
are permanently represented and each fan group with a reserved seat
undertakes its own annual process to elect a representative.

Unreserved seats are decided by a vote open to any Evertonian with a
supporter number and the result of which is independently verified by the
Football Supporters’ Association (FSA). FAB voting rules dictate that at

least one of the unreserved seats must be held by an Everton shareholder,
another by a supporter representing a group with a protected characteristic
as defined by the Equality Act (2010), while the remaining seats have no
stipulations. Members elected to unreserved seats serve either one- or
three-year terms.

Current FAB composition

Position

Everton Disabled Supporters’ Association representative Reserved
Everton Fans’ Forum representative Reserved
Everton Supporters’ Club Committee UK representative Reserved
Everton Heritage Society representative Reserved
Everton International Supporters’ Club Network representative Reserved
Everton Women Supporters’ Club representative Reserved
Football Supporters’ Association representative Reserved
Everton Shareholder Unreserved
Evertoni.an represeqting a group with a protected characteristic as Unreserved
defined in the Equality Act of 2010

Evertonian with no further eligibility requirement Unreserved
Evertonian with no further eligibility requirement Unreserved

How is the FAB chaired?

The Fan Advisory Board elects its own Chair on an annual basis through a
vote of its members. In keeping with the Club’s commitment to ensure the
independence of its FAB, all meetings held between the Club and FAB are
chaired solely by the elected FAB chairperson.

A committee summary of all of the FAB meetings with the Club are available
by visiting efe-fanadvisoryboard.com/meetings/.

Find out more about

the FAB, its members,
terms of reference and
meetings by visiting
evertonfc.com/fans or
by scanning the QR code.
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The FAB continued to build on the foundations
established in 2022/23. Its governance allowed for input
from a wide variety of representatives, and its work,
organised via a series of working groups, focused on the
topics of most concern for supporters, making use of the
wide range of skills amongst its members.

The FAB continued to meet monthly
to advance its work and quarterly
with senior Club executives. It
welcomed the attendance and
engagement from the interim

Chief Executive, who honoured his
commitment to meet with the FAB.

In a difficult season, dominated by
Profit & Sustainability Rules charges
and uncertainty around the Club’s
ownership and future direction,

the FAB increased its engagement
with supporters, hosting a series of
engagement sessions throughout
the season with the global

fanbase, seeking their views. It

also introduced in-person drop-in
sessions before all home games and
conducted a survey about the Club’s
Fan Engagement Plan.

On broader football reform, it took an
active role in advocating for changes
to the Football Governance Bill, with
sustained political engagement at
local and national levels.

The FAB has a good working
relationship with the Club. The

relationship allows for open and
transparent dialogue and there is
recognition from both parties that
there will be differences in views

and perspectives. Discussions

took place about improving
consultation with the FAB and how
earlier engagement, more detailed
information and more opportunity to
consider and respond, could help the
Club reflect the views and opinions
of supporters in its decision-making.

The FAB looks forward to building

on the work that has been done,
learning from the areas that require
improvement, and enhancing its
engagement with supporters to
ensure the independent voice of the
Everton fanbase is fully considered,
in line with our commitment of
independence and autonomy, with
transparent dialogue.

Dave Kelly
Chair, Everton Fan Advisory Board
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WE SAID...

= Align with and, where possible, exceed the Premier
League Fan Engagement Standard.

= Members of the Board and or the CEO will meet with
the Fan Advisory Board four times across the season
and Club will conduct an annual review of the FAB.

~WEDID

In line with the Fan Engagement Standard, Everton Interim CEO and Board
Member Colin Chong, the Club’s appointed Nominated Board Level Official
(NBLO), attended all four meetings between the Club and Fan Advisory Board
in 2023/24. Additionally, a meeting between the Club’s owner Farhad Moshiri
and members of the Fan Advisory Board took place on May 2024.

A report from each meeting, including a link to a full committee summary,
was produced for each meeting and published on evertonfc.com and FAB
channels:

Aug 2023
Dec 2024

Feb 2024

May 2024
FAB Meets with Farhad Moshiri - Fan Advisory Board

An annual review of the FAB took place in July 2024. This was conducted by
Dave Kelly on behalf of the FAB, with Colin Chong representing the Club as
the NBLO.
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https://www.evertonfc.com/news/2023/august/29/interim-ceo-attends-august-fab-meeting/
https://www.evertonfc.com/news/2023/december/15/interim-ceo-explains-everton-stadium-decision/
https://www.evertonfc.com/news/2024/february/22/thelwell-attends-everton-s-fan-advisory-board-meeting/
https://www.evertonfc.com/news/2024/may/31/interim-ceo-attends-latest-club-meeting-with-fan-advisory-board/
https://efc-fanadvisoryboard.com/2024/05/23/fab-meets-with-farhad-moshiri/
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Everton’s Fans’ Forum comprises UK and internationally
based Evertonians democratically elected to serve terms
of up to three years. The Forum meets with operational-
level Club representatives monthly.

Itis a valued sounding board, with members providing feedback and serving
as a conduit between the Club and the wider fanbase.

The purpose of the Fans’ Forum is:

To provide a platform for To collaborate with the Club on
open, honest, transparent and establishing and developing
independent dialogue between initiatives in areas including the
the Club and its supporters matchday experience, supporter
on all Club initiatives conduct, retail and sustainability,
and campaigns, and the and to generate, develop and
matchday experience. activate ideas for specific

To offer candid feedback that supporter-led projects.

helps to inform future To drive an open agenda between
Club decision-making. its members, the wider fanbase

and the Club that reflects key
issues and priorities.

Forum representatives also meet independently and participate in project
groups focusing on six key areas: Forum communications, matchday
atmosphere, the new stadium, international engagement, sustainability,
and retail operations.

[m] 3.:: [m]
The Forum recruits new members
on an annual basis. To find out
more about the Fans’ Forum, its
members, and to read Terms of

. Reference, visit
[=]:

evertonfc.com/fans/fans-forum

p10



evertonfc.com/fans/fans-forum

FAN ENGAGEMENT REPORT | 2023/24

WE SAID...

- Meet with the Fans’ Forum on a monthly basis and help
facilitate their key project groups to deliver their aims.

.WEDID

The Club continued to meet monthly with its Fans’ Forum throughout
2023/24.The group was consulted on various factors related to the move to
Everton Stadium and the migration of supporters to our new home. Through
its Chair, the Forum also facilitated conversations with The 1878s fan group
around flag and banners displays at home matches. Additionally, the Forum
organised project groups to support the Club’s retail operations by feeding
back supporter experiences.

Fans’ Forum Meeting Notes

May 2024

Apr 2024
Mar 2024

Feb 2024
Jan 2024 (2)
Jan 2024 (1)
Nov 2023
Oct 2023

Sep 2023

Aug 2023
Jul 2023
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fimages.gc.evertonfcservices.co.uk%2F1d9538c0-32db-11ef-bdd3-5f919410ce28.docx&wdOrigin=BROWSELINK
https://images.gc.evertonfcservices.co.uk/88747e60-240f-11ef-942f-1d589f354e3c.docx
https://images.gc.evertonfcservices.co.uk/885de920-240f-11ef-9273-770f272ef79a.docx
https://images.gc.evertonfcservices.co.uk/885117e0-240f-11ef-942f-1d589f354e3c.docx
https://images.gc.evertonfcservices.co.uk/883be230-240f-11ef-9273-770f272ef79a.docx
https://images.gc.evertonfcservices.co.uk/882f8620-240f-11ef-942f-1d589f354e3c.docx
https://images.gc.evertonfcservices.co.uk/6aa851e0-240f-11ef-942f-1d589f354e3c.docx
https://images.gc.evertonfcservices.co.uk/6aa2ac90-240f-11ef-8e4a-cf8754ecccd8.docx
https://images.gc.evertonfcservices.co.uk/6aa17410-240f-11ef-9362-bb04b1e14505.docx
https://images.gc.evertonfcservices.co.uk/7917b180-240f-11ef-942f-1d589f354e3c.docx
https://images.gc.evertonfcservices.co.uk/6a9d7c70-240f-11ef-b20b-9dea5c5b89c9.docx
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Everton launched its Junior Fans’ Forum in 2013.

The Forum, which was the first of its kind in the Premier League,
gives a voice to Evertonians aged 11-17.

The purpose of the Junior Fans’ Forum is:

To be a sounding board for the To give young Blues insight
Club to help shape junior fan into the function and output of
engagement activity and inform departments across the Club.
wider decisions impacting

younger supporters.

To give feedback on ideas

and initiatives, offering the
perspective of supporters in their
age group.

The Club hosts a recruitment drive each summer, with the aim of identifying
a minimum of 10 children for the following season’s Junior Fans’ Forum.

The group then meets with representatives of Everton’s Fan Engagement
Team every half term throughout that campaign and updates from those
meetings are published in the matchday programme and on evertonfc.com.

Membership of the Junior Fans’ Forum lasts for one season only
to ensure the maximum number of young Blues are afforded
an opportunity to get involved.

The Junior Fans’ Forum has been consulted on ideas for the new stadium and
improving the Goodison matchday experience for junior supporters, helped
shape the look and feel of the official Everton website, influenced marketing
campaigns, and helped create fun content for official Club channels.

JUNIOR
FANS' FORUM
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WE SAID...

- Meet with the Junior Fans’ Forum on a quarterly
basis, giving young supporters a voice in our new
stadium move.

.WEDID

Club officials met with the Junior Fans’ Forum on five occasions throughout
2023/24, with Men’s Senior Team player Jack Harrison joining the first of
those in November. The group were also given a free stadium tour in January
and asked to feed back on the experience to support the Club’s planning for
the final season at Goodison Park and the stadium tour offering at our future
home. Members also met with the Club’s Content team to discuss social
media and website features aimed at younger Blues.

Harrison Meets the Junior Fans’ Forum

Junior Fans’ Forum Go Behind-The-Scenes at Goodison

Junior Blues Consulted on Goodison Farewell and Everton Stadium Move
Junior Fans’ Forum Discuss Half Time Plans for Final Goodison Season

Junior Fans’ Forum Bows Out on a High
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https://www.evertonfc.com/news/2023/november/07/harrison-meets-the-junior-fans-forum/
https://www.evertonfc.com/news/2024/january/09/junior-fans-forum-go-behind-the-scenes-at-goodison/
https://www.evertonfc.com/news/2024/february/20/junior-blues-consulted-on-goodison-farewell-and-everton-stadium-move/
https://www.evertonfc.com/news/2024/april/03/junior-fans-forum-discuss-half-time-plans-for-final-goodison-season/
https://www.evertonfc.com/news/2024/june/05/junior-fans-forum-bows-out-on-a-high/
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Everton’s Supporters’ Club Committees ensure regular,
structured dialogue with affiliated Supporters’ Clubs
in the UK and across the world.

Created to bring Evertonians closer to the Club, there are now four
committees covering designated geographical areas - the UK, EMEA
(Europe, Middle East and Africa), the Americas and Asia-Pacific.

This allows for the focus of each committee’s engagement with the Club
to be tailored to their locality and the specific needs of their members.

The purpose of our Supporters’ Club Committees is:

To support the planning of To raise issues and concerns

Supporters’ Club events and from within the Supporters’ Club

matchday activities. network so that members’ views
are heard.

To work with the Club to review
the affiliation processes for
Supporters’ Clubs to ensure the
network continues to grow.

Every affiliated Everton Supporters’ Club is allocated one place on the
relevant committee each season.

Each committee meets virtually with representatives of the Club’s Fan
Engagement, Communications and Ticketing teams on a quarterly basis,
and each committee has a nominated fan chairperson to ensure agendas
are supporter driven.

Updates are provided in the matchday programme and published
on evertonfc.com after all four committee meetings have taken place.

A E AN
verton 3y
N 1878 IS
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WE SAID...

Meet with the representatives of Supporters’ Club
Committees covering UK, Europe, Middle East and
Africa (EMEA), Americas and Asia-Pacific on a quarterly
basis during the season and work on activations that
bring supporters closer to the Club.

~WEDID

Everton officials continued to meet with the four Supporters’ Club
committees during 2023/24, giving Evertonians across the world an
opportunity to discuss the issues that most impact them and fellow Blues in
their locality.

The addition of new Supporters’ Clubs in 2023/24 saw Everton’s network of
affiliated fan groups grow to exceed 150, while membership of international
Supporters’ Clubs increased by seven per cent year-on-year.

Fan Engagement Team Host Supporters’ Club Committee Meeting

Everton Meets with North and South American Supporters’ Clubs
Supporters’ Club Committee Meetings Round Off 2023

The Club also facilitated additional activities for Supporters’ Clubs
throughout the season, including delivering pre-match pitchside
experiences for 700 fans representing the Supporters’ Club network (up 200
on 2022/23) and an end-of-season football tournament held at Goodison
Park. We also hosted representatives from our US, Norwegian and Irish
Supporters’ Clubs (a total of 250 fans) across the season, offering them a
full weekend of activity that included events attended by Club ambassadors
and legends, stadium tours and matchday meet-and-greets with

senior players.

Club officials, including ambassdors, also visited Supporters’ Clubs in their
local area during the season. This included visits to the North East and
Isle of Man.

Everton-Filled Weekend for Irish and Norwegian Blues

Goodison Tournament Rounds off Busy Year of Supporters’ Club Activity

p15



https://www.evertonfc.com/news/2023/september/25/fan-engagement-team-host-supporters-club-committee-meetings/
https://www.evertonfc.com/news/2023/november/22/everton-meets-with-north-and-south-american-supporters-clubs/
https://www.evertonfc.com/news/2023/december/31/supporters-club-committee-meetings-round-off-2023/
https://www.evertonfc.com/news/2024/april/08/everton-filled-weekend-for-irish-and-norwegian-blues/
https://www.evertonfc.com/news/2024/may/30/goodison-tournament-rounds-off-busy-year-of-supporters-club-activity/
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The Everton Disabled Supporters’ Association (EDSA)
aims to improve the matchday and non-matchday
experience for disabled supporters.

Formed by fans in 1994, the group continues to engage
in regular dialogue with the Club’s Accessibility Ticketing Team,
the Fan Engagement Team and Equity and Inclusion Lead.

EDSA and the Club meet every two months and the agenda
is driven by both EDSA and Everton to cover any issues or areas
impacting disabled supporters.

The group has also been consulted extensively on accessibility
matters related to the Club’s new stadium, due for completion
during the 2024/25 season.

EDSA run their own recruitment drives and the committee has five
appointed officers, seven associate members and a database
of more than 500 EDSA members.

EVERTON
DISABLED
SUPPORTERS
ASSOCIATION
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WE SAID...
= Meet with the Everton Disabled Supporters’

Association (EDSA) on a bi-monthly basis and
work with the group on plans for 2024 Unite for
Access campaign.

~WEDID

Everton officials continued to meet with EDSA throughout the 2023/24
season, while the group also took part in a focus group session dedicated to
accessibility at Everton Stadium.

As part of the Club’s efforts to promote Level Playing Field’s Unite for Access
campaign, defender James Tarkowski took part in a Q&A with junior EDSA
members and their siblings.

EDSA Meet Club Chiefs on Historic Stadium Move

EDSA’s Delight at New Stadium’s Upgraded Facilities

Tarkowski Joins Junior EDSA Members for Virtual Q&A

Dyche Meets Everton’s Disabled Supporters’ Association

EDSA Consulted on Everton Stadium and Walton Hall Park Accessibility
Ticketing and Away Match Experience Discussed at Latest

EDSA Meeting
Club Holds Pre-Season EDSA Meeting
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https://www.evertonfc.com/news/2024/february/27/edsa-meet-club-chiefs-on-historic-stadium-move/
https://www.evertonfc.com/news/2024/may/08/edsa-s-delight-at-new-stadium-s-upgraded-facilities/
https://www.evertonfc.com/news/2024/march/01/tarkowski-joins-junior-edsa-members-for-virtual-q-a/
https://www.evertonfc.com/news/2023/december/22/dyche-meets-everton-s-disabled-supporters-association/
https://www.evertonfc.com/news/2023/december/15/edsa-meeting-summary-november-2023/
https://www.evertonfc.com/news/2023/september/22/edsa-meeting-summary-september-2023/
https://www.evertonfc.com/news/2023/september/22/edsa-meeting-summary-september-2023/
https://www.evertonfc.com/news/2023/july/31/club-holds-latest-edsa-meeting/
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The Everton Heritage Society was formed by Dr David
France OBE in 2008 and consists of Evertonian authors,
researchers, memorabilia collectors and statisticians
who promote and preserve the heritage associated with
Everton Football Club.

The society is the first point of reference for all enquiries from the Club,

football historians, supporters, and the media about Everton’s rich and
storied history.

The society is a voluntary group, which is independent of the Club and
oversees its own membership processes.

The Everton Heritage Society hosts monthly meetings on Club premises,
which are attended by a representative of the Media, Communications and
Engagement department.

The Society and the Club have purchased and issued medals to former
players who did not achieve the number of appearances required in league
and European competitions. This included awards for Adrian Heath for the
Blues’ European Cup Winners’ Cup win in 1985 and for Derek Temple for the
Club’s league triumph in 1963.

The Society has supported the creation of a memorial wall at Goodison Park
to commemorate players who have fallen in wartime conflicts, they arrange
and support the yearly Remembrance services alongside the Club to honour
the fallen from WW1 & WW2 and have authored many books celebrating the
Club’s history and heritage.

For more information, . .
visit efcheritagesocietycom NM€MDeErs of the Society have also overseen the restoration and

preservation of several grave sites of former players and officials around the
UK, in conjunction with the Club. These rededications have included Will Cuff,
George Harrison, Alex ‘Sandy’ Young, Andrew Hannah, Jeremiah Kelly, Charlie
Parry, Dan Doyle, William Scott, and Thomas Keates.

Before most home games at Goodison Park, the Everton Heritage Society
provides exhibitions covering the history of the Blues and hosts appearances

" 2008

[ —— by former players upstairs at St Luke’s church on Goodison Road.
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WE SAID...

- Meet with the Everton Heritage Society monthly
and continue to protect and promote the Club’s
heritage assets.

~WEDID

The Club has continued to work closely and collaboratively with the Everton
Heritage Society on a number of projects during the past 12 months.

There were monthly meetings between the two parties during the 2023/24
season - with all taking place on Club premises.

At the AGM of the Society last August, Chief Commercial and
Communications Officer Richard Kenyon delivered a personal message
expressing his joy that the relationship between the Football Club and
the Society was stronger than it had ever been. In the same message, he
re-emphasised that the Club’s commitment to working closely with the
Heritage Society remains as firm as ever.

Evidence of that commitment was delivered in February 2024 when the
Society presented the 42-year-old Dixie Dean Memorial Award to Club
captain Seamus Coleman, who was present on the night to accept the

award. The successful evening was hosted in the Club’s Captain’s Table

lounge at Goodison Park, attended by Club ambassadors lan Snodin and
Graham Stuart.

Club ambassadors and officials also attended the Society’s two grave
rededication ceremonies of significant former Club figures - Thomas Keates
(September 2023) and George Farmer (March 2024).

Everton’s new stadium has several features referencing the Club’s history
and, in July 2023, Chair of the Society, Ken Rogers, met representatives

of the Club’s Marketing and Sales teams to discuss the importance of the
district of Everton to Everton Football Club. One of the matchday venues at
the new stadium is called Village Street - after the part of the city where
Everton Football Club was first named - and Mr Rogers was able to offer
authentic insight into the history of the street to further inform and educate
staff on its significance.
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https://efcheritagesociety.com/membership-2/royal-liver-building/

https://efcheritagesociety.com/membership-2/royal-liver-building/

https://efcheritagesociety.com/dixie-dean-memorial-trophy-with-award-winner-seamus-coleman/
https://efcheritagesociety.com/dixie-dean-memorial-trophy-with-award-winner-seamus-coleman/
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EVERTON SHAREHOLDERS’ ASSOCIATION

The Everton Shareholders’ Association represents many
of the Club’s 1,500 shareholders. The association requires
a membership and operates independently.

The Association’s Executive Committee meet monthly at Goodison

Park. Meetings between representatives of the association’s Executive

Committee and Club officials are agreed between the two parties and
minutes posted on the Shareholders’ Association website.

In 2023/24, the following meetings took place, while representatives of the
Shareholders’ Association were also engaged in a separate focus group
session around the Club’s migration to Everton Stadium:

Oct 2023
Dec 2023

Apr2024
Jun 2024

EVERTON FC

SHAREHOLDERS ASSOCIATION
EST 1938



https://www.efcsa.org/rails/active_storage/blobs/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaHBBWTg9IiwiZXhwIjpudWxsLCJwdXIiOiJibG9iX2lkIn19--4603023f670d27209cbeb086609398017ee54820/9.10.2023.pdf
https://www.efcsa.org/rails/active_storage/blobs/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaHBBWkU9IiwiZXhwIjpudWxsLCJwdXIiOiJibG9iX2lkIn19--a79f662ad8e022f0946cab9bc859f59b7b7cc68b/11.12.2023.pdf
https://www.efcsa.org/rails/active_storage/blobs/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaHBBWnM9IiwiZXhwIjpudWxsLCJwdXIiOiJibG9iX2lkIn19--58749865de0adc13d5c2aeb5eaa845d9285bd135/4.4.2024.pdf
https://www.efcsa.org/meetings/quarterly
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RULETEROS SOCIETY

Formed in 2002, the Ruleteros Society celebrates
the two Evertons separated by 8,000 miles. The group =
meets with Club officials twice per year, with the aim

of encouraging and developing links between supporters
of Everton Football Club in England and Everton de Vina
del Mar in Chile.

WE SAID...

Meet with the Ruleteros Society twice annually to
promote the Club’s relationship with Everton De Vina
Del Mar and other South American clubs carrying
our name.

~WEDID

Everton met regularly with the Ruleteros Society, most recently inviting
them to the Club’s RLB headquarters.

In February 2024, we supported their work to help the victims of devastating
fires in the city of Vina del Mar by sending kit to be passed on to those
tragically displaced from their homes.

The Ruleteros Society continue to provide regular updates on the progress
of Everton de Vina del Mar, which are published in the official Everton
matchday programme. We have also worked with the Society to host
representatives from the Chilean club, ensuring they can attend games at
Goodison Park during their visits to Merseyside.

Following a request from the Ruleteros Society, the Club arranged for
goalkeeper Jordan Pickford to send a letter to Carlos Espinoza, the last
surviving player of Everton de Vina del Mar’s 1950 and 1952 title
winning teams.

x.com/theruleteros/status/1702396075728949260
x.com/Everton/status/1754576184061428031
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FAN EXPERIENCES

Everton remains proudly committed to delivering
proactive and reactive engagement events and
experiences for supporters.

In 2023/24, we continued to create mascot and Toffee Lady opportunities
at every Everton and Everton Women home match, while 69 Under-11 junior
Season Ticket Members attending their first Everton games were gifted the
opportunity to have a pitchside photo and take home a “My debut” goody
bag, ensuring their first match was a memorable one.

The Club also facilitated pre-match pitchside experiences for 700 fans
representing the Supporters’ Club network (up 200 on 2022/23), with other
highlights including the opportunity for primary school leavers to take a
penalty on the Goodison pitch following our final home Premier League game
of the season against Sheffield United.

More than 60 supporters were invited to enjoy an exclusive behind-the-
scenes experience at Finch Farm across the season and seven School
Supporters’ Clubs received visit from Men’s and Women’s Senior Team
players during the campaign.

Pickford and Tarkowski Surprise Loving Blues Brothers

Stillryan in Spot-Kick Challenge with School Leavers

Everton Stars Spread Easter Cheer at School and Hospital

Everton Stars Celebrate International Women’s Day with School Visit

Everton Duo Return to School

Beto Goes Back to School!

Special Guests Enjoy Everton Meet and Greet



https://www.evertonfc.com/news/2023/december/16/pickford-and-tarkowski-surprise-loving-blues-brothers/
https://www.evertonfc.com/news/2024/may/14/stillryan-in-spot-kick-challenge-with-school-leavers/
https://www.evertonfc.com/news/2024/march/27/everton-stars-spread-easter-cheer-at-school-and-hospital/
https://www.evertonfc.com/news/2024/march/08/everton-stars-celebrate-international-women-s-day-with-school-visit/
https://www.evertonfc.com/news/2024/february/02/everton-duo-return-to-school/
https://www.evertonfc.com/news/2023/september/29/beto-goes-back-to-school-/
https://www.evertonfc.com/news/2024/april/18/special-guests-enjoy-meet-greet-experience/
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BEING THERE FOR FANS

As part of its Fan Engagement commitment, Everton has
adopted a model of creating teams and departments
dedicated to catering for the needs of supporters.

Our Fan Engagement team, Fan Services team, Fan Support team,

Fan Centre team and matchday stewards work together to deliver and
provide supporters with first-class service whenever and however they
interact with the football club. Collectively, these teams, overseen by
the Director of Communications and Engagement, provide Everton’s
SLO function.

Members of the Fan Engagement Team attend all home Premier League,
domestic cup and WSL fixtures, facilitating a range of supporter experiences
and assisting with activities such as flag and banner displays.

AWAY TRAVEL STEWARDS

In 2023/24, Everton took six away match stewards to every Premier League
away fixture, ensuring familiar faces from the Club were available to
travelling Evertonians.

All our away match stewards have at least a level 2 National Occupational
Standards for Spectator Safety qualification, while at least one member of
staff at each away game has a level 3 National Occupational Standards for
Spectator Safety qualification and attended the home club’s safety briefing
prior to the match taking place.

Everton shares important matchday information with opposition clubs

and prepares pre-match guides/advice for Evertonians travelling to away
fixtures. The Fan Engagement team also works closely with the Fan Services
team and supporter groups to collate, log and respond to any feedback or
reported incidents related to away fixtures.
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Annual update from the ownership of the Club.

On 15 September 2023, Everton majority shareholder Farhad Moshiri wrote an open
letter to shareholders, published on evertonfc.com, outlining his intention to sell his
shareholding in the Club.

Mr Moshiri’s Open Letter to Everton Shareholders

A meeting between the Club’s owner Farhad Moshiri and members of the Fan Advisory
Board also took place in May 2024.

Fab Meets with Farhad Moshiri - Fan Advisory Board

Regular communication from Board Members, Everton Leadership Team or
Senior Executives across Club’'s communication channels.

In addition to a number of Club statements published on official Everton channels,
supporters received regular updates from Interim CEO Colin Chong via evertonfc.com
and the Club’s official matchday programme. Additionally, Chong - as NBLO - attended
every FAB meeting throughout the season, with supporters being updated on what was
discussed at each meeting via news stories on evertonfc.com and publicly available
committee summaries.

Everton CEO Update

Everton CEO Responds To Points Deduction Appeal Verdict
Interim CEQ Explains Everton Stadium Decision

Interim CEO Provides Update to Fans

An archive of FAB committee summaries can be found at
efc-fanadvisoryboard.com/meetings/

Deliver two updates from the Director of Football this season.

Director of Football Kevin Thelwell regularly updated supporters throughout 2023/24,
both via the Club’s website and official matchday programme.

Thelwell on Summer Plans and Team Progress
Everton Director of Football Update



https://www.evertonfc.com/news/2023/september/15/mr-moshiri-s-open-letter-to-everton-shareholders/
https://www.evertonfc.com/news/2023/september/15/mr-moshiri-s-open-letter-to-everton-shareholders/
https://www.evertonfc.com/news/2023/september/15/mr-moshiri-s-open-letter-to-everton-shareholders/
https://www.evertonfc.com/news/2023/september/15/mr-moshiri-s-open-letter-to-everton-shareholders/
https://www.evertonfc.com/news/2023/september/15/mr-moshiri-s-open-letter-to-everton-shareholders/
https://www.evertonfc.com/news/2023/september/15/mr-moshiri-s-open-letter-to-everton-shareholders/
https://www.evertonfc.com/news/2023/september/15/mr-moshiri-s-open-letter-to-everton-shareholders/
https://www.evertonfc.com/news/2024/march/29/everton-ceo-update/
https://www.evertonfc.com/news/2024/march/01/everton-ceo-responds-to-points-deduction-appeal-verdict/
https://www.evertonfc.com/news/2023/december/15/interim-ceo-explains-everton-stadium-decision/
https://www.evertonfc.com/news/2023/august/12/interim-ceo-provides-update-to-fans/
efc-fanadvisoryboard.com/meetings/
https://www.evertonfc.com/news/2024/may/10/thelwell-on-summer-plans-and-team-progress/
https://www.evertonfc.com/news/2024/february/09/everton-director-of-football-update/
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Thelwell on Everton January Transfer Window and Future Plans
Director of Football: Everyone at Everton is United

Encouraged Thelwell Qutlines Long-Term Everton Plan

Everton Director of Football Update (September)

Everton Director of Football Update (August)

Provide at least two commercial performance updates this season.

In addition to the announcement of new commercial partnerships ahead of and following
the 2023/24 season, updates were provided by Chief Commercial and Communications
Officer Richard Kenyon in August and February.

Everton Commercial Update (February 2024)
Everton Commercial Update (August 2023)

Continue to provide visual and written updates on the Club’s new
stadium development.

Throughout the 2023/24 season, the Club has continued to keep supporters informed on
the progress of its new stadium project through weekly news stories and video updates
and regular social media posts.

An archive of these updates can be found at evertonstadium.com or by visiting
Everton’s official YouTube channel (video only) youtube.com/Everton

Consult supporters on migration from Goodison Park to Everton Stadium.

Throughout 2023/24, Everton supporters and fan groups were consulted on plans for the
new stadium, with the migration of Season Ticket Members from Goodison Park to our
new home being a key theme.

This consultation included surveys being issued to 44,000 Everton supporters and
in-person focus groups taking place with groups including Season Ticket Members,
shareholders and Junior Fans’ Forum members. New stadium was also an ongoing
agenda point for the Club’s formal meetings with the Fan Advisory Board, Fans’ Forum,
EDSA and other supporter groups throughout the 2023/24 season.
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https://www.evertonfc.com/news/2023/december/27/thelwell-on-everton-january-transfer-window-future-plans/
https://www.evertonfc.com/news/2023/november/22/director-of-football-everyone-at-everton-is-united/
https://www.evertonfc.com/news/2023/november/10/encouraged-thelwell-outlines-long-term-everton-plan/
https://www.evertonfc.com/news/2023/september/16/everton-director-of-football-update/
https://www.evertonfc.com/news/2023/august/11/everton-director-of-football-update/
https://www.evertonfc.com/news/2024/february/14/everton-commercial-update/
https://www.evertonfc.com/news/2023/august/01/everton-commercial-update/
http://www.youtube.com/Everton
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New stadium team will provide supporters with a firm update on when
Everton will move into the new stadium.

In December 2023, Interim CEO Colin Chong confirmed to the Fan Advisory Board that
the Club had opted to play the full 2024/25 season at Goodison Park and that Everton
Stadium would, therefore, officially open ahead of the 2025/26 campaign.

The news was then communicated publicly via a news story on official Club channels.
This was accompanied by a blog from Chong providing context on the decision and the
key factors that had been considered in reaching it.

Everton Opt to Play Full Final Season at Goodison Park
Interim CEO Explains Everton Stadium Decision

Review of our Fan Engagement activities to ensure the Club satisfies our
equality, diversity and inclusion commitments.

To ensure fan engagement and consultation on our PLEDIS (Premier League Equality,
Diversity and Inclusion Standard) commitment, in September 2023 we hosted a fan
meeting with representatives of the Shareholders’ Association, Fans’ Forum, Fan
Advisory Board, Everton Disabled Supporters’ Association and Her Game Too to discuss
the Club’s work in this area and where improvements can be made.

Work with Club partners to create new engagement opportunities
for fans.

At the end of the 2023/24 season, Everton’s ‘Spirit of the Blues’ award was won by The
1878s, a group of Evertonians who travel home and away and who have been working
with the Club to develop initiatives around enhancing the Goodison Park atmosphere.
The group were recognised by the Club and Main Partner Stake for having led on flag
and banner displays which came to prominence in the final few weeks of the season - a
run which saw Everton pick up five consecutive home victories without conceding for
the first time since March-May 2013. In acknowledgement of their award, Stake invited
members of The 1878s to be guests in their hospitality box for the final home fixture of
the season against Sheffield United.

Everton Award Winners Revealed



https://www.evertonfc.com/news/2023/december/15/everton-opt-to-play-full-final-season-at-goodison-park/
https://www.evertonfc.com/news/2023/december/15/interim-ceo-explains-everton-stadium-decision/
https://www.evertonfc.com/news/2024/may/22/everton-award-winners-revealed/
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In March 2024, our Official Healthcare Apparel Partner FIGS engaged match attending
fans in an activation to mark Everton in the Community’s 36th birthday, raising £45,000.
Research shows the charity’s award-winning work means a total of £1.5m of societal
value will be generated thanks to the funds raised.

Figs Helps EitC to Raise £1.5m in Societal Value

Continue to enhance our Fan Services offer, working closer with internal
departments to deliver responses in line with our Fan Charter.

As part of our efforts to continually improve our service to fans and customers, we asked
supporters to provide feedback on the speed with which their query was dealt with and
their satisfaction that they had received a full response. Supporters were asked to score
both elements on a scale of 1-10 where 1is very dissatisfied and 10 is very satisfied.

For 2023/24, 76% of supporters scored us between 8-10 for the speed their enquiry

was dealt with, while 79% scored us between 8-10 for the fullness of the response they
received.
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