[image: C:\Users\dgrant\Desktop\Crest\2014 Everton Mono Crest BLACK.jpg]


MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Wednesday 31 July, 2024

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Rob Fisher (RF), Helge Grunnevag (HG), Kate Brown (KB), Sarah Twigg (ST), Jeff Wallner (JW), Matt Brazier (MB), Tony Whittaker (TW). 

Club Attendees – Scott Mcleod (SMc), Christine Edwards (CE), Lee Newman (LN), Mo Maghazachi (MM), Adam Clark (Ac). 




	1 
	Welcome and actions from the previous meeting:

ACTION: The Club to update on timeline of release for training wear and key retail items at the next meeting. 

RESPONSE: MM confirmed that training lines have now started to drop in-store alongside kit release, with more stock to follow ahead of the first home fixture, including player walk-out jackets and items of that nature. 

ACTION: Members to send CE any feedback on the content of the away fan guides ahead of the next meeting. 

RESPONSE: CE noted feedback from TW and BW for next season's guides and welcomed any additional feedback from members. 

ACTION: RF to send CE an updated list of project groups and members ahead of the new season for email groups to be refreshed. 

RESPONSE: RF is currently collating information and will share it with CE ahead of the next meeting. 


	2
	Ticketing 

The group discussed ticketing processes and procedures for the 2024/25 season. 

RF highlighted changes to ticketing policies for home ticket sales windows, which now see Official Members needing home credits to access tickets at Goodison Park. LN explained the rationale of having a short sales window of members with 15 home credits is to protect the loyalty of the fans from last season who attended the majority of fixtures. MM added that the sales window is not meant to make it harder to access tickets but to honour the loyalty of the fans who attended nearly all home fixtures. LN confirmed that this window is for a short period of time, and due to the ticketing numbers, there will remain an allocation of tickets that will go on sale to members without credits. The group discussed the possibility of further staggered credits and defining supporter loyalty; the Club referenced this may only be the case for higher-profile games such as the Merseyside Derby and the final fixture. 

The group discussed policy changes around supporters sharing their season tickets for fixtures. LN outlined the new process that fans can now only gift their seat to supporters who are Official Members, and this has been introduced as part of the Club's drive to eliminate ticket touting. ST queried if fans can still purchase season cards throughout the season, and LN confirmed this can be done via a request and purchase from the Fan Centre. 

The group discussed ticket touting and the dangers of unofficial third-party sites. MM confirmed that the Club is working on increased comms on club platforms and more visibility online providing clarity for supporters on the websites to avoid, which will be shared with the Fans’ Forum to promote. 

ACTION: MM to share the club news story regarding unofficial third-party ticketing sites with the Fans’ Forum. 

JW asked for clarification regarding the sales process for international Supporters’ Clubs, and CE confirmed that there have been no changes to the process. JW requested information from the Club that can be shared with International Supporters’ Club leads. 

ACTION: CE to provide FAQs about ticketing for international Supporters’ Groups with JW. 

ST informed the group she is working on a supporter FAQ document for the Forum to support the group with their responses to supporters. MM informed us that he would be happy to give support by providing information as part of this. 

ST asked about souvenir tickets for matchdays and the upcoming pre-season fixture against Roma. LN informed us that the Premier League is increasingly encouraging clubs to move towards the full use of digital tickets across the board, but the club is looking into thermal ticketing options as they understand the demand for these products for the final season at Goodison Park. 

The group asked for a sales update on the Roma pre-season friendly, and the Club confirmed that the sales are currently over 30,000 and hopeful of a strong walk-up to the Fan Centre for purchases. ST highlighted the issues with the 3D map when purchasing tickets online. LN confirmed that this was now rectified and it was due to Ticketmaster issues that were not exclusive to Everton. MM confirmed the Club will be doing increased comms around digital ticketing and user guides across all Club channels. 


	3
	Kit 2024/25 

HG raised issues around retail, which included topics of pricing and product quality.

HG stated that fans are surprised at the high kit prices, especially for children. Forum members echoed these comments, especially for families who purchase multiple kits and the potential costs incurred. 

The group discussed the quality of products provided by Castore and the issues on matchday with a player’s badge falling off his shirt. MM highlighted that this issue was from an incident in the game and was not directly related to the quality of the shirt design. 

SMc explained that the commercial marketplace is a key factor in determining the price points and products, guided and informed by the expertise of both the Club’s retail partner and technical partner. 

The Club informed that current sales were positive, particularly given the challenges that all Clubs now face with counterfeit products, which are now more accessible.

The Club updated on timelines for the away kit and third kit reveals and on sale dates. The Forum enquired if there were any anticipated stock issues, to which the Club confirmed that all products would be available on the day of sale for both kits across all sizes. 

 The group discussed the use of the Tower replacing the Club crest on the away kit instead of the third which it has traditionally done. SMc confirmed the decision was made to use the tower on the away kit as it was more in line with the aesthetic of kit design. 


	4
	Project Groups 2024/25 

RF updated that the project groups for the new season would be as follows: 

· Retail 
· Matchday (including atmosphere and experience)
· New Stadium 
· Goodison Legacy 
· International 
· Evertonians Against Hate (including Her Game Too) 

RF added that the New Stadium group would now cover Everton for Change, the Forum’s previous project group on environmental areas. 
 
RF confirmed he will send a full list of members of each group to CE and their leads once the recruitment process is finalised for the new season. 


	5
	Recruitment 

RF gave an overview of the fans’ forum recruitment process and confirmed that the interview stages will take place the day after the meeting. 

CE confirmed that all support is in place from the Insight and PR team for the voting stages of the process. 

RF requested for the Fans’ Forum to be on the Fan Zone for the Brighton fixture to promote the vote. CE confirmed this is fine and will follow up with RF regarding timings. 

The group voted that the percentages of the votes would be released as part of the announcement of new members to protect the integratory of the candidates. 


	6
	FAB Update 

ST updated the group on Fan Advisory Board matters, including discussions around the Commemorative Kit, ticket touting arrests and action taken, and safe standing issues. 


	7
	Fan Zone 

ST asked if there would be any changes to the Fan Zone content or offering for the final season at Goodison Park. MM confirmed that there would be different content throughout the season, but the format of the show would remain the same. MM also confirmed that Giulia Bould would return as presenter for the 2024/25 season. 

ST discussed opportunities for the Forum to be more visible on a matchday and the Club agreed they can support with regular Fan Zone appearances. 

The group discussed the Fans’ Forum section of the website and how it can be utilised more by the group. CE suggested more frequent blog updates and informed the group that once new members are in place, she will work with the Digital Team to refresh the information on the section of the site. 


	8
	Goodison Events 

The group raised concerns about the popularity of the Goodison Presents events that will be hosted throughout the final season of Goodison Park. ST raised concerns about the volume of guests diluting content from key Everton figures who fans have paid to see. 


	AOB 
	Sodexo 

RF asked if the Sodexo was facing any catering challenges ahead of the pre-season friendly and recalls issues from the previous season. CE informed she would keep the group updated if any issues are flagged on the pre-match meeting. 

Kevin Campbell tribute 

The group discussed the plans to support the 1878’s group with the tribute to Kevin Campbell. The Club confirmed the tribute would take place at the Bournemouth fixture at the request of Kevin’s family so they can be present on the day. MM confirmed the Club will do comms around this so fans are aware of why the fixture has been chosen. 
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