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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum Meeting 

	Date:
	Wednesday 3 August 2022, 6-8 pm 

	Venue:
	RLB Boardroom

	Present:

	Fans' Forum Attendees – Tony Sampson (TS), Andy Vernon (AV), Barry Williams (BW), Rob Fisher (RB), Jeff Walner (JW), David Wycherley (DW), Ste Kelly (SK).
 
Club Attendees – Mo Maghazachi (MM), Scott Mcleod (SMc), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN).

Apologies – Chris Halsall (CH), Dawn Kehoe (DK), Laura Burgess (LB), Stan Afflick (SA).



	1 
	Actions from the June meeting: 

ACTION: The Fan Engagement Team to inform TS when the Supporters' Club matchday will be scheduled when the information is available and ensure the Supporters’ Club representatives on Forum are involved in the planning of the event. 

RESPONSE: CP confirmed that the Club are still working on a schedule of activity and the focus for the team is to fulfil the backlog of requests during covid and to plan an event for affiliated Supporters’ Club in place of the 2021/22 end of season event. 

ACTION: SMc to find out more information on the Bournemouth Ticket criteria ahead of the next meeting. 

RESPONSE: LN confirmed that no criteria has been confirmed for the fixture as this will depend on the final allocation numbers, but the Fan Centre are hopeful the game will go on sale to Season Ticket members with maximum credits based on previous knowledge. 


	2
	Welcome and Introduction 

TS opened the meeting and thanked members for their attendance. 

TS informed members that Siobhan Doran had taken the decision to step down from her role on the Forum due to personal reasons. TS, members of the Forum and the Club representatives placed on record their thanks to Siobhan for the legacy she has left on the Fans’ Forum during her tenure. 

TS welcomed Steven Kelly to the Fans’ Forum and thanked him for taking up the vacant position. TS explained the Forum decided the vacancy should be offered to the highest-placed candidate who wasn’t elected in June’s fan vote for new members, and a news story would go out on the Club site to confirm this. 


	3
	Request for Club updates 
Resale platform functionality updates 
TS asked if there is any development on the functionality of the resale platform for 2022/23 and queried why the platform is not in use for the Chelsea fixture. GB highlighted ongoing discussions with service providers. GB discussed the challenges around the ticket system and access providers’ functionality working together to make changes as ticketing systems are typically rigid. GB expressed she understands frustrations that functionality developments have not moved quicker; however, the Club do continue to push providers to develop new ways to overcome challenges in this area. Members of the Forum questioned if the Club would consider changing the ticketing system. GB offered insight into the functionality of ticketing systems and informed all systems have their faults as there is no perfect system that can deliver all things, on top of this are the challenges to get systems to work with other functionality the Club has in operation. GB informed the Club is overall satisfied with the current system but admits there are challenges when developing functionality in this area. GB informed me there is no quick solution, and the Club will provide updates when possible, but it isn’t something that will be immediate. 
LN confirmed the Club is looking at a window of opportunity for a Chelsea resale to take place now the functionality is back live and will update during the meeting. 
Meeting with the Manager 
TS queried when the Forum will have the opportunity to meet with Frank Lampard. SMc confirmed that he is still working on an appropriate date for the meeting alongside the First Team schedule and will report back during August with more details. 
ACTION: SMc to secure a meeting date for the Forum to meet with the Manager ahead of the next meeting. 
Premier League Anti-Social measures 
The group discussed the recent announcement from the Premier League regarding stricter measures around the use of pyrotechnics and pitch encroachments. The statement confirmed that anyone caught would receive a football ban. MM reiterated that the Club would be following all measures to tackle this. The Forum discussed the supporter-led letter that was published to the fan base in conjunction with multiple fan groups and the messaging they will continue to share to promote their stance in support. BW queried if this would only be in place inside the stadium bowl, and the Club confirmed action would be taken against anyone using a pyrotechnic on the Club estates. 
Premier League Fan Engagement Standard 
TS enquired for information regarding the production of the Premier League Fan Engagement standard, which was one of the outcomes of the government fan-led review. 
MM informed that there is nothing the Club can share at the moment but remain confident that the Club has already made strides in this area. 
TS asked if there is a consideration for involvement from the Forum, and MM confirmed that this would be Club led. CP suggested the Forum producing a benchmarking exercise for best practice Fans’ Forums across the league and football would be a positive exercise.

	4
	USA tour feedback 

TS and BW presented topline feedback the Forum had received from supporters who attended the US tour. 

The areas covered included planning, supporter events, matchdays and access to Club merchandise. 

TS and BW the positive relationship between the Club and local supporter groups working together to produce events throughout the trip. CP and MM highlighted some challenges around logistics for event planning, which resulted in the Club being unable to announce events as quickly as they had hoped. 

The group discussed the variety of former players used for Fan Engagement events. 

BW highlighted whilst the Club isn’t in complete control of the price of tickets for competitions, the match ticket prices were high, especially on top of travelling costs for supporters. 

BW gave feedback on stewarding at the stadiums and the lack of consideration to supporters who had waited to have items signed by players at the end of the match. 

SMc thanked BW and TS for the feedback across the areas outlined and informed the Club will factor this into consideration for future planning. MM echoed the comments and informed a lot of the feedback followed similar themes the Club has discussed internally.  


	5
	The Sydney Cup 

Forum members asked for an early indication of the Club’s plans for the Sydney Cup in November. 

SMc informed the Club is waiting for finer details to be confirmed before things can move forward, but the Club have started initial conversations internally. 

The group discussed the locations of the stadiums, and SK highlighted travel routes that work well in Sydney that are options for supporters to use. 

TS queried if the Club would offer a travel package for the tour, and MM confirmed that the Club isn’t going to explore this option due to past learnings and how accessible travel and accommodation rates are to supporters via other outlets. 


	6
	Season Ticket distribution 

CH queried when supporters will receive their Season Tickets for the 2022/23 season, particularly the digital Season Ticket. CH noted that whilst Fan Services have provided updates on the card being sent, he felt there isn’t enough clarity to reassure supporters they will receive their card or digital ticket in time for the upcoming first game of the season. 

CH and members of the Forum highlighted the poor experience at the start of last season with contacting the Fan Centre is a concern. 

LN and GB offered reassurances that the Fan Centre is confident that the correct processes are in place to assist supporters to ensure that any queries around Season Tickets are dealt with efficiently. LN added that it is difficult to compare to last season as there were several challenges around the return of supporters, and with the introduction of digital Season Tickets that the Club has now worked through and are no longer an issue. LN gave an update on current communications to supporters with advice on what to do if they are yet to receive their Season ticket. 

MM added that the Club is inviting any supporters who have a digital season card the opportunity to come to Goodison Park ahead of the first matchday to test it on the turnstiles should they wish to. 

CH urged the Club to consider the timeline of the delivery of Season Tickets for future seasons. 


	7
	Fans’ Forum project group updates 

Retail 

AV updated on the latest retail project group meeting with representatives of the Partnerships Team. AV gave an overview of topics discussed, including release dates of training wear, queries around a potential sleeve sponsor, stock of kits in stores and merchandise available during the pre-season tour in the US. 

AV added that the questions regarding stock distribution in Ireland have now been answered. 

Atmosphere 

BW updated on discussions in the Matchday Atmosphere project group. This included plans for a coach welcome for the season opener against Chelsea, and the group discussed music for the countdown to kick-off. CP confirmed the Fan Zone is back open, and local DJ Liam Hinks will be providing music during the coach welcome. 

Everton for Change 

CH updated on a recent Everton for Change project group with the Club and a network of supporters who have shown an interest on social media. CH explained that the group will now focus on planning a Green Matchday for the Brentford fixture. CH noted the positive news that the Club has new vacancies focusing on Environment. 


	8
	GSAG 

SA provided TS with an update to give to the group on the recent Ground Safety Advisory Group meeting hosted by representatives of Liverpool City Council. 

TS highlighted that the Club is not currently looking to develop safe-standing measures at Goodison Park. The Police are satisfied with the Club’s process to combat persistent standing in areas of the Stadium. 


	9
	Aston Villa away 

BW highlighted that there is no train service to Aston Villa for the first away game of the season due to national train strikes. 

SMc stated that the Club is aware and will support by providing additional official coach provisions where needed. 


	10
	Everton in the Community 

In the absence of SA, TS updated that SA would like the Forum to explore ways to work closer with EitC in the future. TS highlighted SA had built a positive relationship with connections in EitC, and the Forum should explore opportunities to support the Charity in the future. 


	AOB 
	Post-meeting updates

TS informed the group that he would like to produce a summary of points from each meeting to share on social media with supporters. TS confirmed he would link in with MM regarding this moving forward. 

Rainbow Toffees 

DW highlighted a recent statement by the Rainbow Toffees regarding speculation on player recruitment. DW informed that he wanted to bring this to the Club’s attention. 

The group queried player obligations to participate in campaigns from the Club or the Premier League, and SMc confirmed that no player is contractually obliged to take part in any initiatives during the season. 
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