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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 27 January 6-8:00 pm 

	Venue:
	Virtual video conference  

	Present:

	Fans’ Forum Attendees – Jazz Bal (JB), Tony Sampson (TS), Siobhan Doran (SD), Andy Vernon (AV), David Wycherley (DW), Stan Afflick (SA), Barry Williams (BW), Chris Halsall (CH)
 
Club Attendees – Scott McLeod (SMc), Christine Prior (CP), Mo Maghazachi (MM), Georgia Bekyra (GB), Steven Richards (SR), Adam Clark (AC)

Apologies - Dawn Kehoe (DK), Rose Seran (RS)



	1 
	Actions from the December meeting: 
ACTION: MM to work with LN to communicate the message regarding ownerships of tickets purchased on the resale platform. 
RESPONSE: MM confirmed this has now been actioned via emails sent directly to supporters. JB suggested this is done again ahead of the Newcastle and Leicester rearranged fixtures to remind supporters of the process. 
ACTION: Fans’ Forum members and Club to consider how they can work together to combat the use of offensive fan chants.
RESPONSE: CP confirmed the Club have also had a discussion with the Supporters’ Club Committee regarding Fan Chants and supporter incidents at away fixtures. SD confirmed the Fans’ Forum would pick up the conversation as part of the Evertonians Against Hate project group. 
ACTION: Club to produce a summary of how points can be collected via Everton Rewards (without purchases) to enable fans to make savings against future Season Ticket purchases.
RESPONSE: BJ from the Fan Engagement Team shared information via email ahead of the meeting with the group. 


	2
	Request for Club updates 
Season Ticket arrangements 2022/23 
JB asked if there is an update on when details of 2022/23 Season Tickets will be announced, including pricing, sales timeline and payment options. SMc confirmed that now that Plan B has lifted, the Club will work to a February announcement. SMc confirmed that the 10,11, and 12 month direct options would be available as part of the proposal. SMc added that the direct debit option would be provided by Premium Credit and there will be a one-off transactional payment as opposed to a percentage charge; in a similar manner to last season. SD confirmed that physical and digital season cards would be available for 2022/23, and the auto-cup scheme will also be in operation. 
MM informed that the Club plans to share details with representatives of the Fans’ Forum and other supporter groups in advance of the announcement and host a meeting in February, likely taking place before the next Fans’ Forum meeting. 
CH queried if the Club would be looking to do additional promotions around the digital Season Card option. MM asked if CH would like to support communications by producing a blog regarding his experience as a digital user. 
ACTION: CH and MM to discuss producing a blog regarding the Digital Season Card option. 
Covid Matchday procedures 
JB asked what the Club position will be for matchdays, following the update from the Government regarding the relaxation of Covid restrictions. 
SMc informed that the Club would review the guidelines in line with the advice and protocol updates from the Premier League. SMc added that the Club is waiting for official updates on how this will impact the matchday offering inside the stadium but understand that matchday zones will remain in place, which will impact supporter activities on the pitch, such as mascots and the matchday FanZone will remain closed. 
DW raised the TV content in the concourses, and SMc will pick this up with Stadium Operations. 
ACTION: SMc to discuss concourse TV content with the Stadium Operations Team. 
MM updated that whilst Covid checks are decreasing for supporters in the future, self-certification will remain in place, and supporters will be asked to comply to protect themselves and each other. 
Return to the RLB site 
CP confirmed that the Club staff are beginning a phased return to Club sites, and she is hoping the February meeting will be in person at Everton HQ.

	2 
	Ticketing 
JB asked for updates on the resale platform functionality for concession tickets, family and friend transfers and listing on behalf of others. SR stated that the roadmap for the platform is still being worked on, and there are no definitive dates he can confirm at this time, but he will continue to keep the group informed. SR added that the Club is liaising with the service providers to develop the functionality as quickly as possible and work around the system to implement the changes, but there are a number of stages to the development. 
The group discussed dates that need to be rescheduled for Leicester City and Newcastle. JB queried if anything would be in place for supporters who have both sold their tickets and want to attend and supporters who have purchased through the platform who no longer can. SR confirmed that LN is looking to service those supporters who have sold their tickets on the platform and want to purchase a new seat to attend, which will be at the cost per game price. SR added that the Club would also assist supporters who contact the Club on a case-by-case basis to offer refunds for those who have purchased and can longer attend.
BW queried the process for displaced Season Ticket members for the Brentford FA Cup tie. BW informed that he was displaced and attempted to purchase another seat in the window online, but it wouldn’t allow him. SR informed that BW should have been able to purchase any seats that were not reserved for Season Ticket members or wait for the allocated day when displayed supporters can have the first choice of additional Season Ticket members seats that aren’t purchased by the deadline. 
The Ticketing Team confirmed that home cup fixtures would continue to count as away credits for 2021/22. 


	3
	Fan Sentiment 

SD read out a statement drafted by the Forum on behalf of supporters regarding the feeling and sentiment amongst the fanbase currently. 

The statement summarised the background of three supporter-led campaigns currently operating and their objectives. 

JB, TS, DW outlined key areas of interest and issues that have been raised regarding the disconnect that is felt during this time. 

SMc thanked the group for the statement and asked SD to send it to him so it could be shared internally. 

The group discussed fan sentiment and communication around the process of the new manager appointment and fan frustrations in this area. 

The group discussed communication and the strategic review of the Club and acknowledged the building on communications by the eight-weekly blog from Denise and structured dialogue that takes place regularly with the Forum, Supporters’ Club Committee, EDSA and the Heritage Society. 

	4
	Everton Stakeholder Steering Group 

JB updated the Fans’ Forum regarding the recent meetings with supporters’ groups who formed the ESSG, as well as the next steps. JB continued that the group’s work will form the terms of reference for a Fan Advisory Board and SMc added that the Club is committed to this, as well as fan attendance at Board meetings. 

JB highlighted future plans for further consultation with the wider fanbase through surveys, website content and the terms of reference of the FAB being formed. 


	5
	Retail Project Group 

AV confirmed that he is the new lead of the Fans’ Forum retail project group. 

AV gave an overview of the recent retail project group meeting attended by Senior Partnerships Manager Nick Humphries. AV highlighted ongoing discussions around import taxes that have made retail sales in Norway prohibitive. AV reiterated that Everton continues working with the Norweigan Supporters’ Club to work on this area. MM added that Fanatics are willing to absorb taxation costs that apply, on transactions over a certain amount. 

TS confirmed positive discussions for the North American Toffees retail arrangements for personalised merchandise to continue for 2022/23. 


	6
	Evertonians against Hate 

SD updated the Forum members on the plans for the Her Game Too activity taking place at the Wolves fixture. SD informed that along with a fan-led video featuring female supporters worldwide, there would be activity across the Matchday live show, programme, screens, and a survey to female Evertonians to understand more about their experience. 

SD added that she has a meeting planned with CP to discuss the Fans’ Forum activities for the remainder of the season. 


	7
	Fans’ Forum recruitment 

JB informed members that Annemhaire had stepped down early from the Fans’ Forum and thanked Annemhaire for her commitment and work during her tenure. 

JB discussed the Fans’ Forum recruitment timeline for new members. 

JB proposed that the vote for the Fans’ Forum Chairperson roles take place in the April meeting and the online application form for new members goes live in the same month.

The group agreed that the process would remain the same, and the timeline of the interviews and voting processes was confirmed. 

JB asked for volunteers from the Fans’ Forum members to lead the interview process.

ACTION: Members of the Forum who would like to volunteer for the recruitment process to contact JB. 


	8
	FSA Update 

JB gave an overview of the meetings recently hosted by the FSA, including the VAR working group, fan behaviour meeting and a meeting regarding the covid matchday update. 


	
	AOB 

Socios Prize 

JB informed the group that he had been selected for a prize through the Socios platform for the Aston Villa fixture. JB added that this should be minuted to ensure transparency and that he would recluse himself from any future Forum discussions related to Socios. 
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