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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Tuesday 1 March 6-8:00 pm 

	Venue:
	Virtual video conference  

	Present:

	Fans’ Forum Attendees – Jazz Bal (JB), Tony Sampson (TS), Siobhan Doran (SD), Andy Vernon (AV), Stan Afflick (SA), Barry Williams (BW), Chris Halsall (CH)
 
Club Attendees – Scott McLeod (SMc), Christine Prior (CP), Steven Richards (SR), Adam Clark (AC)

Apologies - Dawn Kehoe (DK), Rose Seran (RS), David Wycherley (DW), Mo Maghazachi (MM),



	1 
	Actions from the January meeting: 
ACTION: CH and MM to discuss producing a blog regarding the Digital Season Card option.
RESPONSE: SMc informed that this is included in the Season Ticket comms plan building up to renewal deadlines and the new season. 
ACTION: SMc to discuss concourse TV content with the Stadium Operations Team. 
RESPONSE: SMc updated that due to the relaxation in the Covid Premier League guidelines, the TVs on the stadium concourses are now showing live content from early fixtures or live from the stadium bowl. BW requests that the FA Cup quarter-final cup draw is shown on the TV screens and in the stadium for the upcoming fixture against Boreham Wood which SMc agreed to. 
ACTION: Members of the Forum who would like to volunteer for the recruitment process to contact JB. 
RESPONSE: Item on the agenda to be discussed. 

	2
	Request for Club updates 
2021/22 fixture changes & rescheduled games
JB highlighted the continued fan frustration regarding fixture changes as the Premier League are not following their own deadlines for announcements, leaving fans in limbo for making arrangements, especially for away games. JB added that the April fixtures are still not confirmed, the March fixtures were two days late, and the February fixtures were delayed by three weeks based on the Premier League guidance around announcements. SMc stated that whilst the scheduling dates by the Premier League are only used as guidelines, the Club has expressed to the league the view that the guidance dates are now becoming counter-productive to fan planning. 
The group discussed the potential dates for rearranged fixtures against Burnley, Newcastle and Leicester City. SMc informed that the Club is expecting some clarity on fixtures imminently after the FA cup fixture against Boreham Wood, taking into account those fixtures that could be affected by the FA Cup schedule. 
Pre-season plans
JB requested information regarding the Club’s 2022/23 pre-season tour plans. SMc informed that the Club is currently assessing multiple options, and no location is confirmed at this stage. JB reinforced the importance of an early announcement to allow fans to plan holidays and other summer arrangements. 


	3
	Ticketing 

JB asked for an update on the resale platform functionality with regards to concession tickets, family and friends and listing on behalf of other supporters. SR informed that this functionality continues to be on the roadmap for development, and the Ticketing Team will be requesting a further update at their next meeting with the service providers in March. JB expressed that priority is given to the functionality around concession tickets as there is a process in place for reallocations but not through the platform. 

The group discussed the current 2022/23 Season Ticket sales windows and asked for an update on progress. SMc informed that there had been a record first day of renewals, and the Club is tracking above the predicted projection rates at this stage, which is positive news. 

CH and JB queried the volume of uptake for digital season cards for the new season. SR informed that the majority of supporters are choosing to opt for a physical card, in addition to a digital Season Card, and that more comms around the digital option are being planned to promote its ease of use and environmental benefits. 

SA asked what would happen to the supporters who had their Season Tickets displaced due to the Premier League covid red zones around the dugout area. SMc informed that the Club is waiting to hear from the Premier League what guidance will be given to clubs once the zones are removed and any measures that need to remain as part of living with Covid plans. SMc informed that the Club will communicate with those supporters directly as soon as possible.   


	4
	Evertonians Against Hate

SD updated the group on the Her Game Too activity plans for the upcoming fixture against Wolves at Goodison Park. SD explained there would be matchday giveaways around the stadium and promotion across matchday programmes, screens, and the live show. In addition, CP informed that the Women’s fixture taking place at Walton Hall Park on the same weekend would also promote the Her Game Too campaign. 

SD informed the group the Insight Team at the Club have put together a survey in conjunction with female fans who are part of the working group and Her Game Too. SD added the survey would be sent to female supporters to understand more about their matchday and online experiences and help shape future activity to support the campaign. 

SA informed the group that he has linked up with Steve Johnson and the disability team at Everton in the Community and has had the opportunity to go behind the scenes to learn more about the work they do in conjunction with the Inclusion Hub. SA discussed how to share his experience and findings to promote further the positive impact the team are having and highlight World Down Syndrome day and awareness week. CP suggested that SA could produce a Fans’ Forum led piece of content that can be used on either the Fans’ Forum section of the site or the EitC website. 

ACTION: SA and CP to follow up on awareness piece around World Down Syndrome day and awareness week. 


	5
	Fans’ Forum recruitment 

JB informed that TS, CH and SD will be leading the recruitment process for the Forum for 2022. 

The group discussed the format and procedures for the election. 

TS informed he would catch up separately with CP on the next steps and any support needed for promotion timelines. 

ACTION: TS and CP to catch up regarding Fans’ Forum recruitment timelines. 


	6
	Stadium Project Group 

SD informed that the last Stadium Project group meeting took place on Thursday 7 February, and was attended by consultants from Forward Associates, who presented the vision for bars and restaurants within the stadium.

SD asked if there is any formal update that can be given to supporters on the timeline or the launch of the new stadium website, including the webcam on site that was referenced in previous communications. SMc informed the website will be focused on the promotion of sales, and the build updates will be captured on the main Club site. SMc added that there had been technical issues with the installation of the webcam, and the Club is undergoing a new search for the correct functionality to resolve the current issues. 


	7
	Fan Engagement Index 

JB congratulated the Fan Engagement Team at the Club for the recent results from the Fan Engagement index that were published on the BBC online. 

JB highlighted that the Club was the highest Premier League team who featured on the results in 20th compared to the second-highest Premier League Club to feature who was Southampton in 35th position. JB added for context that the survey results are measured on dialogue with supporters, governance and transparency. 

CP added that the Club is pleased with the index results and is hopeful that the Club will continue to move up the results table with the fruition of future transparency regarding the Club’s engagement with supporter networks and the addition of the Fan Advisory Board. 

The group continued to discuss the Forum’s engagement with the wider fanbase and the group’s pivotal role in the Club’s Fan Engagement work. 


	
	AOB 

USM 

TS asked what the Club’s action will be to the sponsorship relationships with Russian partners following the EU’s sanctions that day on Alisher Usmanov. 

SMc offered clarity on the Club’s relationship with commercial partners in Russia. SMc added that the Club would be making a statement making its position clear regarding commercial arrangements with Russian partners imminently. SMc also reiterated the Club’s support for Ukraine, which was demonstrated very clearly on matchday against Manchester City and would continue to be a focal point for the Club. 
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