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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 1 December 2022

	Venue:
	RLB Boardroom

	Present:

	Forum Attendees – Tony Sampson (TS), Barry Williams (BW), Stan Afflick (SA), David Wycherley (DW), Andy Vernon (AV), Jeff Wallner (JW), Ste Kelly (SK)
 
Club Attendees – Mo Maghazachi (MM), Scott Mcleod (SMc), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN)

Apologies – Chris Halsall (CH), Laura Burgess (LB), Rob Fisher (RF)



	1 
	Welcome and actions from the previous meeting:

ACTION: Reconnect with the Forum to discuss support with content surrounding Everton Giants in due course.

RESPONSE: SMc informed that the Club are still discussing plans and potential event options and will update the Forum as soon as there are any developments to share. 

ACTION: Retail group to share feedback/ideas with Club for consideration.

RESPONSE: AV is collating feedback on issues and ideas for the Club to take to the following retail project group meeting. 

ACTION: The Club to follow up with SK on mural developments.

RESPONSE: MM and SK are in contact to arrange a site visit for a potential Everton mural in the city.

ACTION: Fans’ Forum members to suggest ideas for half-time entertainment. 

RESPONSE: Club is still open to ideas for half-time entertainment. So far, reinstating half-time pitch coaching and hit the bar has been suggested. 

ACTION: Club to review the issue raised by fans in Denmark with regards to receiving memberships and update Forum on progress.

RESPONSE: CP to pick this up with Beth from the Fan Engagement Team, who was discussing the issue with Marketing. 


	2
	Request for Club updates 

Digital Away tickets 

TS asked for an update on the use of digital ticketing for away tickets following the news story of the successful trial at the Crystal Palace fixture. LN gave an update that the Club is part of a working group with the Premier League and other clubs to test the use and success rate of digital ticketing at stadiums and to share learnings. LN confirmed that the Club trialed this for the first time at Goodison Park for a small section of away tickets for the Crystal Palace fixture, and it worked really well. The Club has gone out to supporters ahead of the Manchester City away fixture for fans to voluntarily sign up for a pilot for the New Year’s Eve fixture and is pleased with the response so far. LN explained that all digital tickets would be in the same block, and there would be staff from the Everton Fan Centre and Everton Stewards to help fans with any issues on the day. TS enquired how feedback would be gathered from supporters participating in the trial. LN informed that the Club is considering surveys to fans who signed up for the pilot and will also look at the information gathered from the matchday on entry times and access control as part of information gathering. 

ACTION: LN to share supporter feedback with Forum once collected after the fixture.

Final Season at Goodison Park 

TS asked when the Club will be able to open discussions around the final season at Goodison Park and an overview of the plans so far. DW added the importance for fans to input from supporters on such an emotive and historic occasion. SMc informed that an internal committee had been set up to focus on the final season of Goodison Park and to scope out initial concepts for feedback. SMc added that the Club is keen to engage with supporters to input into the arrangements for the final season. The group discussed that finding the right mechanic for something is significant and will be progressed in the new year. 

ACTION: TS to review appropriate mechanisms for supporter input and reconvene with Engagement Team in January.

New stadium update 

TS informed the Club there are increased questions about the new stadium procedures around seat transition, matchday experience and pricing, and asked when supporters can expect more information on these topics. MM gave an update on where the Club is currently at and what is still to be shaped by supporter surveys that are due to be sent out imminently to help shape those processes. MM added the importance of the surveys and that members of the Insight Team will join the Fans’ Forum new stadium project group meeting to go through the surveys in full detail. TS asked if there was a date the Club are working on for the first game at the new stadium. SMc answered that the Club would not be sharing that information at the moment, but confirmed that everything from a construction perspective is on track. 

BW discussed the upcoming project group meeting and queried if a site visit would be included. MM added that, unfortunately, a site visit would not be able to go ahead on the date identified, but he is working with contractors to see when the earliest opportunity would be. MM informed that a visit to the showroom for hospitality areas would be included as part of the meeting. 

SMc updated that ALL sales for the new stadium are progressing positively, and the Club is happy with the current position in this area. 


	3
	Ticketing 

BW asked if the Club had an update on when the Arsenal fixture would be rearranged for. SMc informed that the Club is still waiting for confirmation from the Premier League, and as soon as the information lands, this will be announced on Club channels.

The group gave feedback on the recent announcement for 2023/24 season ticket prices which included a cost increase. BW expressed that he felt the feedback from the Forum wasn’t reflected in the pricing. SMc and MM stated that they felt the discussions were constructive and that it is an essential exercise to discuss the decision with fan representatives ahead of announcements. SMc added that the Club has been clear that there is a holistic approach across the Club to revenue generation and whilst it is ultimately a Club decision on pricing, the discussions, input and feedback from the group was always important and always taken into consideration as part of the Club’s discussions internally. SK raised an improved matchday experience in line with the price increase and discussed potential improvements for pre-match entertainment and activities around the stadium. 

DW raised that the current Premium Credit payment option for season tickets isn’t available for supporters outside of the UK and asked if the Club have any plans to introduce anything so international fans can benefit from this. LN explained the current set-up with service providers Premium Credit and informed he would take this feedback to the accounts team to see if there is anything that can be done in this area. 

ACTION: LN to provide update on credit options for supporters living outside the UK.


	4 
	Sydney Cup review 

The group discussed the recent fan engagement activities during the Sydney Cup. BW spoke positively of his experience and informed the group that this was the best trip he has been on following Everton internationally regarding events and activities for supporters.  BW highlighted that it was good to see Club merchandise readily available at both stadiums for supporters. TS asked if there was any feedback on sales figures and if it had been successful. MM informed that he didn’t have merchandise figures available but would pick this up. 

ACTION: MM to provide an update on merchandise sales figures for the Sydney Cup at the next meeting. 

CP and MM praised the work of the Australian Supporters’ Club for the events they provided and how the Club wanted to get the balance of supporting fan-led events and providing opportunities by the Club for travelling Evertonians and Evertonians who aren’t members of a Supporters’ Club. 

TS gave feedback received from the Australian Supporters’ Club, which praised the work of all involved and highlighted suggested improvements for future trips, which focused on earlier communication of fan activities and confirmation of final details. CP explained that, unfortunately, the Club could not announce details any sooner due to the timeline of the sign-off of schedules from the Football Operations department. The Engagement Team welcomed the feedback to take into future planning. 


	5
	Evertonians Against Hate 

TS gave an update on behalf of CH on a recent meeting the Evertonians Against Hate working group had with Ben Osu, the Club’s Senior Lead for Equity and Inclusion. The group commented that the meeting was productive, and Ben outlined the Club’s strategy in this area to the group and willingness to support fan-led ideas. 

TS provided an update on the online abuse initiative the group has been developing. TS highlighted that a focus for CH is to expand the network to include more Evertonians who want to be part of shaping the Evertonians Against Hate initiative. 


	6
	NBC Fan Fest 

TS asked if the Club would have a presence at the upcoming Premier League Fan Fest in Orlando in January. 

SMc informed that the Club is currently considering options and will focus more on this activity now that the Sydney Cup is complete. MM added that once internal conversations and considerations have been discussed, he will update TS. 

ACTION: MM to provide an update on the Club’s presence at the Premier League Fan Fest to TS. 


	7
	Fans’ Panel 

MM discussed the Fans’ Panel with the members of the Forum. Explaining the Panel, which is made up of over 100,000 supporters, is used to send surveys and gather feedback and opinions on various topics. MM informed this would be an avenue for the Club to engage with supporters with surveys on the new stadium and is also open to the Fans’ Forum to use to engage with supporters for feedback. MM asked the group to consider topics they would like to use the Fans’ Panel for in the future. 


	AOB 
	Retail Issues 

AV highlighted the rise in retail issues coming into the Forum and appearing online that seem avoidable and queried the quality control procedures at Fanatics. SMc discussed the Club’s relationship with Fanatics, connections to the Fan Services Team, and the Club liaising directly with the Customer Services Team at Fanatics. CP added that the increased volume of sales for Black Friday and the run up to the festive period might be a reason for the rise in queries in this area. The Engagement Team added that they are happy to support any queries coming directly to the Forum and will liaise with Fanatics to ensure they are resolved as quickly and efficiently as possible.  

Manchester United FA Cup fixture 

BW queried the ticket allocation for the upcoming FA Cup fixture at Old Trafford. LN confirmed that the Club is currently in discussions with Manchester United regarding ticket allocation, and BW gave feedback to take the largest allocation possible, irrespective of the potential high price, as set by the host club. 
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