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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum Meeting

	Date:
	Thursday 31 March, 2022 6-8pm 

	Venue:
	RLB Boardroom

	Present:

	Fans' Forum attendees – Jazz Bal (JB), Stan Afflick (SA), Barry Williams (BW), Siobhan Doran (SD), Chris Halsall (CH), Andy Vernon (AV), Tony Sampson (TS)
 
Club representatives – Beth Jones (BJ), Mo Maghazachi (MM), Adam Clark (AC), Georgia Bekyra (GB)
 
Apologies- Dawn Kehoe (DK), Rose Seran (RS), David Wycherley (DW), Christine Prior (CP), Scott Mcleod (SMC)



	1
	Actions from the February meeting

ACTION: SA and CP to follow up on awareness piece around World Down Syndrome day and awareness week. 

RESPONSE: SA confirmed that his behind the scenes blog was used on the EitC website for World Down Syndrome day and awareness week.

ACTION: TS and CP to catch up regarding Fans' Forum recruitment timelines. 

RESPONSE: TS confirmed the meeting had taken place, and a time frame for the recruitment process has been drafted. 


	2
	Request for Club updates

Pre-Season tour
 
The group queried if plans are now confirmed for Pre-Season. MM advised that the Club is continuing to look at all options, which include opportunities in the USA. JB reminded the Club of the importance of the announcement for fans and giving supporters plenty of time to make plans for the summer. JB also raised the issue of official travel  as a way of easing planning and logistics for fans who may want to travel to pre-season fixtures abroad.

Pre-derby Police meeting

JB queried the details for the pre-derby Police meeting. MM advised the meeting is not yet scheduled, and CP will be in touch with further details once confirmed by Merseyside Police. 

ACTION: CP to follow up with details for the pre-derby Police meeting. 

Covid Protocols

The group asked if the easing of restrictions would impact the matchday offering. The Club confirmed not all restrictions have eased. MM confirmed due to the make-up of the stadium, some of the protocols will remain in place until the end of the season, which will impact the opening of sites and matchday Fan Zone. 


	3
	Suspension of Partnerships

The group discussed the recent suspension of commercial partnership agreements with links to Russia. MM advised the Club went through the relevant processes to to act as swiftly as possible. 

The group welcomed the directness of the Club announcement. 


	4
	Club accounts & Stadium updates

MM discussed the recent announcement of the Club's financial accounts. The group acknowledged how the Club’s finances had been significantly impacted by the COVID-19 pandemic. 

In relation to the stadium development, MM highlighted the progress made on developing the four corners of Bramley-Moore Dock to the group, and how the project continues to move forward. MM advised communication will be shared with fans in the coming week regarding further updates. 


	5
	Ticketing

GB updated on current Season Ticket sales for the 2022/23 season and that the numbers are positive compared to predicted sales at this stage of the sales window.  

GB confirmed the percentage of fans requesting digital tickets remains unchanged compared to last season. MM added the Club would continue the comms to promote the digital season card option to supporters. 

BW queried if Club could offer the option to collect away tickets at Goodison Park due to delays with Royal Mail meaning some supporters haven’t received tickets in time for fixtures. GB confirmed the Fan Centre would look into this and keep the Forum updated. 

ACTION: GB to investigate the option for fans to collect away tickets at the Goodison Road ticket office. 

BW queried how away tickets are allocated and why some blocks of tickets aren't available on e-ticketing. GB explained how ticket requests are managed through different relationship management roles across the Fan Centre, including Supporters' Clubs, Shareholders etc… This means that blocks are resrerved to accommodate the transaction of these tickets. JB requested if the Club could look into whether this could be changed, so that parts of each block could be held back giving other supporters more variety of seats. 

GB updated the group on the outcomes of the recent meeting with the resale platform providers. GB informed the functionality to allow fans to purchase other concessions will be available shortly. 

JB queried if the function allowing fans to resell tickets on behalf of their family members will be available. GB confirmed the provider is not confident of this due to GDPR concerns raised. 

GB informed the group after the announcement of the fixture changes for Leicester City, fans can withdraw their tickets from the resale platform if they are not sold. 


	6
	Fan of the Year

JB asked if the Forum will be involved in the Fan of the Year selection process for 2021/22. MM confirmed the process would remain unchanged, and an appropriate time will be arranged in due course. 

ACTION: CP/BJ to follow up with JB on plans to announce the 2021/22 Fan of the Year process. 


	7
	Evertonians Against Hate

SD updated the group on the progress of meeting with the Equality and Diversity Lead at the Club. SD informed the Forum the group are looking to work with the Club continuously throughout the season rather than predominantly on calendar dates. 

The group discussed the Her Game Too campaign, and AC stated the Club could create a content piece highlighting the activities of the Wolves game and what is to come in the matchday programme. 

SA thanked the Club and EITC for their support with the World Down Syndrome awareness day content piece. 


	8
	ESSG update

JB informed the Forum approximately 1600 fans had completed the ESSG survey. JB confirmed that the survey results supported the draft Terms of Reference produced, which the ESSG would now share with the Club.

JB stated the Forum would need to identify who will be representing the Fans' Forum going forward and will pick up these discussions independently from the Club. 


	9
	Fans' Forum recruitment

TS updated the group on the current timeline of the recruitment process and confirmed CH, SD and BW are to oversee this year. 

TS highlighted that he has connected with CP to review the questions used last year. TS advised the Forum will recruit for three positions with the process taking place in May after the application and election process for the Fan Advisory Board has commenced. 


	10
	Matchday atmosphere

The group discussed ideas of how to elevate the matchday atmosphere at Goodison Park. Members of the Forum thanked the atmosphere project group and the Club for their efforts in previous fixtures.

The Forum acknowledged and thanked the Club for paying for coach travel for supporters attending the Crystal Palace FA Cup quarter-final and the Manchester United Women's fixture at Old Trafford.


	AOB
	Media coverage 

The group discussed some of the negative media coverage and the focus on specific players. Following the discussion the group wanted to think about how they as fans could help challenge some of the unfair media reporting. 
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