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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 29 December 2022

	Venue:
	Virtual Meeting 

	Present:

	Forum Attendees – Tony Sampson (TS), Barry Williams (BW), Stan Afflick (SA), David Wycherley (DW), Jeff Wallner (JW), Ste Kelly (SK), Chris Halsall (CH), Rob Fisher (RF)
 
Club Attendees – Mo Maghazachi (MM), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN)

Apologies – Laura Burgess (LB), Andy Vernon (AV), Scott Mcleod (SMc), Adam Clark (AC)



	1 
	Welcome and actions from the previous meeting:

ACTION: LN to share supporter feedback on digital ticketing with Forum once collected after the Man City away fixture.

RESPONSE: LN to provide an update to the Forum at the next meeting 

ACTION: TS to review appropriate mechanisms for supporter input to plans for the final season at Goodison Park and reconvene with Engagement Team in January.

RESPONSE: Action is still being worked on. 

ACTION: LN to provide an update on credit options for supporters living outside the UK when purchasing Season Tickets.

RESPONSE: This is still being discussed with accounts as this is not part of Premium Credits offering. DW will send over information from LB on the provider she has used previously in a work capacity. 

ACTION: MM to provide an update on merchandise sales figures for the Sydney Cup at the next meeting. 

RESPONSE: MM reviewed the products on offer during the Sydney Cup and updated that across the two matchdays, the Club sold out on a number of the lines and restocked on some of the lines between the two games. MM commented that it was a good learning experience for the Club and Fanatics, with key takeaways including: 
· Focused product lines went down well
· High-spend per head for the fixtures showing clear demand to Fanatics in territory 
· Higher spend per head than for most Goodison friendlies


	2
	Outstanding action points 
TS asked for an update on the Club’s plans for the next Everton Giant and if anything has progressed. MM informed that the Club is reviewing learnings from the recent Christmas Bongos Bingo event and will regroup to discuss again in the New Year. TS asked if there were still options for fan input, and MM agreed that the Club would continue to have open discussions regarding input from supporters into the event. 

TS queried if the Club still has plans for Fanatics and Hummel representatives to meet with the retail project group members in the New Year. MM informed that Nick Humphreys (Senior Partnership Manager) confirmed this is still the case.

ACTION: MM to confirm the date for Fanatics and Hummel representatives to attend a future retail project group meeting. 

SK asked if the Club would still like to meet for a site visit for the potential mural in the City Centre. 

ACTION: MM confirmed that he would come back with dates for this and offered his apologies that this was unable to take place before Christmas due to staff illness.

TS noted that there is still an outstanding conversation regarding the distribution of international membership packs in relation to custom charges. CP added that the Marketing Team is currently looking into this, and the Club has covered any outstanding charges for outstanding packs. CP added that the Marketing Team are looking at options to avoid this in future years, including collection and letterbox-size style packs. 


	3
	Supporters’ Club fixture and plans 

CP confirmed that the Leeds fixture would be the dedicated Supporters’ Club matchday. CP added that the Fan Engagement Team are currently in discussions with the Supporters’ Club committee regarding the day and reviewing feedback. 

CP added that this would be the first matchday activity for Supporters’ Clubs since covid restrictions lifted, and they are reviewing logistics regarding any potential pitchside activity. CP informed that mascot spaces would be available for the fixture. 

CP referenced the feedback from the Committee included ensuring that the matchday is opened up to Supporters’ Clubs around the world, and if required, volunteers from the UK can be used to represent the international Supporters’ Club on their behalf. 


	4 
	Premier League Fan Engagement Standard 

TS asked if there are any developments on the Premier League Fan Engagement Standard, as the Football Supporters Association has recently referenced that Clubs have received updates on it. 

MM updated that the Club is due to have a catch-up with colleagues at the Premier League in the New Year to formalise the next steps in the plan and deadlines for the report being submitted. MM added that the Club is confident it has structured dialogue in place with supporters, and the next steps are learning more about how that officially needs to be reported via the standard. 

ACTION: MM/CP to keep the Forum updated on the next steps and if any input is required from the group. 
 

	5
	Stadium Survey and Stadium Focus Groups 

MM informed that the Club are happy with the progress and numbers for the recent New Stadium survey. MM added that the insight is currently showing that this survey will be one of the largest response rates the Club has ever received for supporter feedback. 

MM discussed the topline timelines of future surveys and topics. The group continued to discuss focus groups to support the feedback received and the format that these could take. 

MM informed that he is currently awaiting dates for site visits from Laing O’Rourke for the project group. 

ACTION: TS to follow up with MM to discuss format and timing of focus groups.


	6
	Ground Safety Advisory Group meeting 

SA updated on the recent GSAG meeting he attended on behalf of the Forum, with representatives of Liverpool City Council, Merseyside Police, Everton, Liverpool and Tranmere. 

SA updated on the various topics discussed, including Bramley-Moore Dock, ongoing works to Anfield Road and the upcoming plans for the Eurovision song contest.


	7 
	Fan Advisory Board update 

TS shared recent updates from the Fan Advisory Board, which included attendance at the meeting led by Tracey Crouch at Westminister, which updated on the Fan Led review one year on. 

TS updated on the number of networks that are being set up by the FAB and how they are currently finalising their website to go live. 

TS shared the FAB led the process for the open letter to tackle the rising price of cup tickets. 

TS also shared that the FAB had been discussing options about fan representation at Board level.
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