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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum Meeting 

	Date:
	Thursday 28 April 2022, 6-8pm 

	Venue:
	RLB Boardroom

	Present:

	Fans' Forum Attendees – Jazz Bal (JB), David Wycherley (DW), Chris Halsall (CH), Stan Afflick (SA), Andy Vernon (AV), Tony Sampson (TS), Siobhan Doran (SD)
 
Club Attendees – Beth Jones (BJ), Scott Mcleod (SMC), Mo Maghazachi (MM), Adam Clark (AC), Georgia Bekyra (GB), Lee Newman (LN)

Apologies – Christine Prior (CP), Barry Williams (BW), Dawn Kehoe (DK), Rose Seran (RS) 



	1 
	Actions from the March meeting: 

ACTION: CP to follow up with details for the pre-derby Police meeting. 

RESPONSE: Pre-derby police meeting has taken place with SA in attendance.

ACTION: GB to investigate the option for fans to collect away tickets at the Goodison Road ticket office. 

RESPONSE: GB and LN confirmed fans have the option to collect home and away tickets from Goodison Road ticket office if preferred, and supporters should inform the advisor at the point of purchase. 

ACTION: CP/BJ to follow up with JB on plans to announce the 2021/22 Fan of the Year process. 

RESPONSE: Fan of the Year process is now completed and is on the agenda to be discussed. 


	2
	Request for Club updates
Season ticket sales update
SMc confirmed to the group the Club is on track for the projected Season Ticket renewal targets at this point in the season. SMc informed renewal rates are over 90%, with 33% of sales opting to only use digital Season Tickets. 
SMc informed the group a survey had been sent to supporters on the waiting list to understand more about their current position. 
Season ticket prices
JB queried when information regarding the Arsenal away fixture would be released. GB confirmed the info is to be released on Friday 29 April via Club channels. 
Away Ticket Pricing: Season 2022/23
TS queried whether there were any caps in place for away ticket prices in the EFL, as had been introduced in the PL, and whether the Club had given this any due consideration to the potential increased cost of away ticketing on the EFL.  SMc confirmed that this wasn’t under active consideration by the Club.
2022/23 kit
JB queried if the Club could confirm a timescale of the 2022/23 kit launch and if Fan Sites will have a preview event again this year. The Club confirmed there is no timeline as of yet, and a preview event will be discussed internally. 
TS questioned if the marketing process would be the same for the US as it was last year. The Club confirmed the intention is for it to follow the same pattern. 
Finch Farm meeting 
JB queried the location of the June meeting, as in previous years, this has been held at Finch Farm. 
MM informed the Club would confirm the meeting location. 
ACTION: CP to confirm meeting arrangements for the next meeting. 
End of season awards
JB queried if the Dixie awards will take place this season and if they were that the Club consider having fans present any awards.. DW stressed that considering the challenges during the season, there should be consideration of rewarding fans for their ongoing loyalty and considering how events should have fan inclusion. SMc confirmed the end of Season awards would not take place in the same format as previous seasons and will follow the structure of a presentation/ prerecorded segment. 
TS queried if an international award could be introduced to the awards, and SMc informed that this is something that could be discussed in the future.  


	3
	Chelsea Atmosphere
The group discussed the upcoming home fixture against Chelsea and the outcomes of the Stadium Atmosphere project group meetings. The group discussed the supporter group's plans to welcome the coach on arrival and build the atmosphere ahead of kick-off. 
DW thanked the Club for their help and support with activating ideas that came through from the group. SMc highlighted the potential for the forum to lead with initiatives like this in the future, allowing for a more cohesive relationship with other fan groups. The Club encouraged Barry and the rest of the forum who are spearheading the atmosphere group to continue with their positive work and that the Club is appreciative of everyone's efforts and would continue to support facilitation of activity and banner production. JB suggested that it would be well received if those involved in the Atmosphere group received formal recognition from the Club for their efforts.
The group queried if the siren could be reintroduced on a matchday, and SMc informed this would remain on hold out of respect for players and supporters from Ukraine.

	4
	Family Enclosure Season Ticket displacement

SA requested an update regarding the relocation of fans due to the red zones in the Family enclosure. SMc confirmed the Club would look at allowing displaced fans priority on the seat transfer list should the Premier League guidelines change.

GB confirmed some displaced fans had expressed interest in staying in their new seats as they are now paying a lower price. SMc confirmed the Club will communicate directly with those supporters affected once more details are available. 


	5
	Fan of the Year vote

The group voted for Fan of the Year from a shortlist of nominations, who had been identified by having the most votes. 

ACTION: CP to pick up the steps with TS when appropriate.


	6
	ESSG Update

JB updated on the process of the ESSG. JB confirmed the Fan Advisory Board (FAB) applications process would be live W/C 2 April.   JB highlighted that under the proposed Terms of Reference for the FAB, the Fans’ Forum would have one of the reserved positions and it would need to declare who would be the Forum representative. JB asked for expressions of interest, to be discussed at the June meeting.


	7
	Recruitment

JB announced that Tony Sampson had been voted Chairperson of the Fans' Forum, and Siobhan Doran and Barry Williams will take up the role of Vice Chairperson from June 2022. 

TS discussed the Fans' Forum recruitment timeline running alongside the Fan Advisory Board applications. TS confirmed the timeline would be reviewed to avoid crossover at key stages, where possible. TS informed that the Forum recruitment process would start on Monday 16 May, with the vote to finish for new members in June. 

TS confirmed CH was gathering clips of current forum members to use on social media throughout the promotion and requested the announcement to go into a matchday programme.  

TS thanked JB for his leadership of the Forum during his time as Chairperson and echoed this for DW in his role as Vice-Chairperson. 


	8
	Stadium Contract

MM discussed the recent update given by the Club regarding the announcement of the agreement with Laing O'Rourke to complete the new stadium construction works. 

JB asked for an update on when the new stadium website will be live. MM confirmed to the group that the website will be live soon and will provide an update to the group in advance. 

ACTION: MM to keep Fans' Forum informed on when the New Stadium website will be live ahead of the launch. 


	9
	Everton for Change update

CH updated the group on the recent meeting with the Club, including Alix Craig, the project manager for the new stadium and Everton for Change lead, to discuss expectations of the group and what they can bring to the project. CH highlighted the group of a potential 'Green matchday' and confirmed this is something the Club will look to schedule next season. 


	10
	FSA Update

JB discussed the recent updates from the FSA, including the meeting with the Premier League network that he recently attended, where topics including safe standing were on the agenda.


	11
	Football Welcomes event

SA discussed the upcoming 'Everton Welcomes' event being hosted by the Club at the Blue Base on Wednesday 4 May. SA explained the event is part of the Club initiative to support refugees and asylum seekers in the local community. JB thanked SA for his exceptional work with asylum seekers and for incorporating that within Everton.


	12
	Liverpool fixture

SA advised he attended the pre-derby police meeting to represent the Forum. SA discussed the plans for the fixture in place and highlighted the subject of alcohol sales being suspended after 4:30pm. SA added that this did not help the atmosphere with Everton fans. The group discussed the behaviour of fans who attended the game and comments seen in the press. 

JB thanked the Club for their support in providing the shirt and flowers for the pre-match Hillsborough tribute. 


	
	AOB 

JB formally thanked the Forum and Club for their support during his tenure on the Fans' Forum and how he is looking forward to seeing the Forum continue to progress. SMc thanked Jazz for his efforts and the progress the Forum has made, which is a credit to his leadership. 
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