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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum Meeting 

	Date:
	Wednesday 25 May 2022, 6-8pm 

	Venue:
	RLB Boardroom

	Present:

	Fans' Forum Attendees – Jazz Bal (JB), Chris Halsall (CH), Stan Afflick (SA), Andy Vernon (AV), Tony Sampson (TS), Siobhan Doran (SD), Barry Williams (BW), David Wycherley (DW).
 
Club Attendees – Mo Maghazachi (MM), Adam Clark (AC), Christine Prior (CP). 

Apologies – Dawn Kehoe (DK), Rose Seran (RS), Scott Mcleod (SMc), Georgia Bekyra (GB).
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	Actions from the April meeting: 
ACTION: CP to confirm meeting arrangements for the May meeting. 
RESPONSE: CP updated that the Fans' Forum meeting at Finch Farm would be scheduled for early next season. 
ACTION: CP to pick up the steps for Fan of the Year with TS when appropriate.

RESPONSE: Item on the agenda to be discussed. 

ACTION: MM to keep Fans' Forum informed on when the New Stadium website will be live ahead of the launch. 

RESPONSE: MM confirmed this action remains ongoing, and he will provide an update when possible.  



	2
	Request for Club updates
2022/23 Season Ticket update 

MM presented a top-line summary of the Season Ticket renewal and retention rates over a five-year period. MM confirmed that the Season Ticket sales are now closed and Club is grateful for loyalty of supporters. TS commented on the five-year averages and discussed the link between cost, performance and price increases. AV raised that he felt that renewal rates are favourable due to the new stadium on the horizon and is not necessarily reflective nor supportive of the Club increasing Season Ticket pricing for 2022/23.

The group discussed the waiting list and the number of supporters the Club contacted versus those purchased. 

MM informed he would ask for an update on the latest digital season card numbers and report back to the Forum. 

ACTION: MM to ask for an update on the digital season card figures for 2022/23. 

TS asked if there would be an announcement of the renewal rates and waiting list figures, and AC informed the Club is looking for the right opportunity to share the positive news story ahead of the new season. 

ACTION: AC to keep TS updated with any future Club announcement of Season Ticket renewal rates. 

TS queried if the Club would engage directly with the supporters who didn't renew to understand their reasons why. MM informed that a piece of work, and potentially a survey will be actioned by the Insight Team at the Club to help form plans and analysis for the 2022/23 renewal campaign. 

2022/23 Kit Launch 

The group queried when the 2022/23 kits would be released. MM informed that the Club has a timeline they are currently working to, and once confirmation that no variables will change with the retail operation, the Club will announce. The Forum stressed the importance of the kit being released early in the summer. 

MM informed that the Club are awaiting confirnmation that the new home kit will be available and on-sale in the US for the pre-season tour. 

2022/23 Kit Sponsors

The group asked for updates on the shirt and sleeve sponsors for the 2022/23 season. MM informed that due to the commercial sensitivities around the finalisation of proposed agreements, the Club are currently not in a position to confirm exact details or respond to media speculation. MM added that once contracts are confirmed, then the Club will look to share information with supporters via the Club channels. MM stated the proposed plan is for the kit to go on sale as soon as the announcement is made, and no pre-order will be in place.

End of Season awards

TS highlighted the content put out by the Club to acknowledge the 2021/22 end-of-season award winners. CP thanked the Forum for promoting the voting platform on the Fans' Forum channels. 

TS asked if any additional Supporters' Club content was to be released. CP informed that the Club are going to look to host a Supporters' Club event early in 2022/23 in place of the traditional Supporters' Club end-of-season awards. TS asked for the Forum to be kept updated on developments. 

ACTION: CP to keep the Forum updated on developments of a proposed Supporters' Club event in early 2022/23. 

Pre-season fixtures 

TS updated that the North American Supporters' Club network had met to discuss the upcoming pre-season tour, formed a working group including members of the Baltimore, DC & Minnesota Toffees and will share ideas on suggested events and activities with the Club as soon as possible. 

TS asked if the Club would be doing any other pre season games in the UK.  MM confirmed tht there were no current plans for additional fixtures in the UK.

ACTION: TS to share feedback on the pre-season tour from North American supporter reps with the Club. 

MM informed the group that the Club is looking to secure a schedule of events and activities for supporters in the US and travelling fans. MM said that the finer details on logistics, training schedules and information from Football Operations is to be confirmed before the final fan engagement schedule can be finalised. 

JB highlighted the importance of early announcements of events to ensure travelling fans can plan their trips and flights as accommodation costs are beginning to rise. 

CP asked for the group’s understanding of fans' itineraries travelling from the UK and US would be helpful to schedule activities to maximise attendance. BW shared travel dates and locations for supporters he is aware of travelling. 

MM updated on ticketing timelines and announcements for supporters. 

The group discussed Forum engagement on the pre-season tour and marketing items needed, including banners, so that the Forum could be visible throughout the tour and maximise engagement.

ACTION: TS to send over a list of marketing materials the Fans' Forum would like to request for the pre-season tour to CP. 

Forum meeting with the Manager 

TS asked if there was any update the Club could give on the Fans' Forum meeting with Frank Lampard. MM and CP highlighted the best option could be to combine this meeting with the Fans' Forum meeting at Finch Farm early next season. 

ACTION: MM and CP to discuss options with SMc for the Fans' Forum meeting with the Manager. 

Leeds and Burnley letter to the Premier League 

TS asked if the Club would be making an official statement in response to the letter drafted to the Premier League from Leeds and Burnley, about their potential legal action relating to Everton’s finances.

MM informed that the Club would not be making any comment in relation to the matter. 
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	Fan of the Year 
TS highlighted the Fan of the Year announcement had gone out earlier that day and has been well received. Amy Wilson was announced as the winner for 2021/22 as selected by the Forum, following nominations from the fanbase. CP confirmed that the Club have arranged a prize for Amy and will also plan something when appropriate in Amy's recovery. 
TS congratulated Michael Dullaghan on winning the Club's inaugural Spirit of the Blues award. CP confirmed that the Spirit of the Blues award would continue to be used in the end-of-season content for future seasons. The Forum is able to make recommendations to the Club on candidates for the award.
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	Fan Advisory Board 

JB updated on the next stages of the FAB process ahead of the fan vote. 

The Forum members voted and confirmed that Tony Sampson would be the Fans' Forum representative on the Fan Advisory Board. Barry Williams will deputise for Tony where appropriate.

All in attendance congratulated Tony on representing the Forum moving forward. 


	5
	Fans' Forum recruitment 

TS updated on the timeline for the recruitment interviews as the application process was coming to an end. 

The group discussed Fans' Forum content, including new videos produced for this year's promotion. 

CP confirmed that the ‘last chance to apply’ email was being sent from the Club to all Season Ticket and Official members on Friday. 

The group voted on what information would be released as part of the new member's announcement. TS confirmed the majority of the Forum had voted to release percentages of votes and not individual voting figures. 
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	Atmosphere Project Group

Members of the Forum took time to reflect on the successes of the Atmosphere project group. TS offered thanks to Barry and David, who have been key in forging relationships with wider fan groups and individual supporters. The group also thanked the Club’s Fan Engagement team for their work in providing flags, banners and facilitating the coach welcome. 

BW informed that the group would meet to discuss ideas for next season in the summer and bring that back to the Fan Engagement Team to discuss the continued support and advice required from the Club for 2022/23. 

The group discussed the opportunity to carry some of the work over to the pre-season tour, and CP confirmed that banners are available to be taken if needed. TS confirmed that the US supporters’ working group has proposed ideas around coach welcomes for the US fixtures and tailgate activity. 

ACTION: BW to update the Fan Engagement Team with the proposed ideas from the Atmosphere group ahead of 2022/23. 


	7
	Retail Project Group 

AV informed that he has met with Senior Partnerships Manager Nick Humphries to discuss any outstanding retail matters and learn more as the new lead for the Forum retail project group. 

AV commented that the meeting was positive and fed back key points to the group. AV raised the closing of the Everton store in Belfast, and  MM updated on the rationale from Fanatics MM confirmed that communication would be sent to the affiliated Supporters' Clubs in Belfast ahead of the upcoming closing of the store, and shoppers would already be notified by signage in the store. 
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	Evertonians Against Hate 

TS raised the racist incident reported at the Brentford game, which targeted the families of two opposition players. The Forum asked the Club for any updates they could share on the investigation. MM informed as this is a live Police investigation, there isn't much detail that can be shared other than what is in the public domain. MM added that the Club are continuing to work closely with Merseyside Police to support their investigation and Forum should continue to appeal to fans who may have seen or heard anything to come forward.  

The Forum discussed the letter they sent to the two players and shared it on social media to highlight that there is no room for racism in football. The group discussed ways to continue to combat racist behaviour and challenge all forms of hate crime. 

The group reflected on the production of the anti-racism banner for the Crystal Palace game and thanked the Club for their support in getting this produced. 


	AOB 
	End of Season 

The Fans' Forum thanked JB for his contribution and leadership during his tenure. JB shared his thanks and Forum highlights and encouraged the group to keep making strides to bring supporters closer to the Club and for fan representation. 

On behalf of the Club, MM thanked all members of the Forum for their ongoing commitment during a season full of challenges. MM echoed the Forum's thanks to JB for his support and work on the Forum. 

Fan Sentiment 

DW highlighted that whilst the season has ended and fans have worked positively to get behind the team, there are still questions being raised and a desire to hear more from the Club regarding the strategy for the future. The group recognised the email, and programme communications to supporters from the CEO have increased significantly throughout 2021/22 and discussed the need to keep the player, Manager and fan connection going strong in 2022/23.

ACTION:DW to share list of thoughts collected by supporters with Club.




8

image1.jpeg




