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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum Meeting 

	Date:
	Thursday 30 June 2022, 6-8pm 

	Venue:
	RLB Boardroom

	Present:

	Fans' Forum Attendees – Tony Sampson (TS), Stan Afflick (SA), Andy Vernon (AV), Tony Sampson (TS), Barry Williams (BW), Laura Burgess (LB), Rob Fisher (RB), Jeff Wallner (JW)
 
Club Attendees – Mo Maghazachi (MM), Adam Clark (AC), Scott Mcleod (SMc), Beth Jones (BJ)

Apologies – Christine Prior (CP), Chris Halsall (CH), David Wycherley (DW), Siobhan Doran (SB), Dawn Kehoe (DK)



	1 
	Actions from the May meeting: 

ACTION: MM to ask for an update on the digital season card figures for 2022/23.

RESPONSE: MM updated the percentage of fans who have selected physical season cards was 70%, with 100% of fans allocated digital season cards.

ACTION: TS/CP to finalise Forum marketing requirements for US tour

RESPONSE: Pop up banner used for the pre-season tour was commissioned and approved. Item closed.

ACTION: Club asked for update on plans for Supporter Club events

RESPONSE: SMcL confirmed that the Club was planning on a supports club event as part of its engagement activities for 22/23 season



	2
	Request for Club updates

New Stadium & Goodison Legacy project

TS requested an update on Bramley-Moore Dock. MM updated on the recent work on the site, which is shown on the drone footage recently released on Club channels. MM discussed the work around the steel structure and confirmed progress is to schedule. 

The Club explained there would be discussions regarding the interior elements of the stadium and how the hospitality areas are being approached further down the timeline. 

MM informed members that the Goodison legacy project is in continuous discussions internally to move the project along, and it is a cross-departmental approach. 

Club Ownership 

TS queried if there is any update regarding the recent reports on social media of a change in Club ownership. SMC confirmed the Club had nothing it could report. 

TS reiterated the Forum's desire to engage with any new Club owners should this ever occur.   

Kit Launch 2022/23

TS requested an update on the timeline for the kit launch. The Club confirmed the 2022/23 home kit launch would take place on Friday 1 July. The Club presented the new home kit to the group during the meeting. 


	3
	Terms of Reference & Working groups
TS proposed no changes to the Fans' Forum terms of reference for the 2022/23 season. The group discussed more structure and organisation within the working groups.  TS reiterated the plans to develop networks of supporters who could feed into the main Forum working groups, as had proven successful with the Atmosphere, Evertonians Against Hate and International groups.
TS outlined that the working groups and leads would be:
· New Stadium – Siobhan Doran 
· International – Tony Sampson 
· Retail – Andy Vernon 
· Matchday Atmosphere – Barry Williams
· Everton for Change – Chris Halsall 
· Evertonians Against Hate – Siobhan Doran

	4
	Fan Advisory Board update

TS informed the group that the inaugural Fan Advisory Board meeting is on Thursday 7 July. TS explained this meeting would be for the ESSG to formally hand over to the newly appointed members of the FAB, to clarify the terms of reference and appointing officers. TS reiterated the importance of the Forum voice on the Fan Advisory Board, and he will keep the Forum members updated on all updates that come out of the advisory group meetings. 


	5
	Pre Season

TS and JW informed members of a working group formed of North American US Supporters' Club leads and Club representatives working together to develop an engagement schedule for the pre-season tour in the US. TS highlighted how the Club is working closely with the Supporters' Club contacts in Baltimore and Minnesota to organise events across all locations. MM highlighted the Club is aiming to announce fan events taking place imminently. 

TS informed the North American All-Star awards would continue for 2022, which will now form an annual award. TS added the committee met earlier in the week to discuss nominations and to start a process for US-based supporters to vote. AC confirmed he is currently working on the press release for the announcement. 

BW queried if there were to be any additional pre-season games scheduled. SMC confirmed there is likely to be a home pre-season friendly added to the schedule in the final week of July. However, the finer details are to be confirmed.  

BW highlighted the high price of tickets for the pre-season fixtures in the US. SMc confirmed that the Club doesn't have final control over the determining price points and is working hard to deliver a schedule of engagement activities for supporters throughout the tour that demonstrate the Club’s commitment to acknowledging the passion of support in the US. 


	6
	International

TS discussed the idea of an International Supporters' day, allowing international fans to integrate into the wider fan community. 

SMc explained the Fan Engagement Team plans a Supporters' Club matchday, which hasn't been activated in the last couple of years due to covid restrictions. SMc suggested that any activity should be built into the existing plans for the day to ensure international representation. 

[bookmark: _Hlk110243774]ACTION: The Fan Engagement Team to inform TS when the Supporters' Club matchday will be scheduled when the information is available and ensure the Supporters’ Club representatives on Forum are involved in the planning of the event. 


	7
	Supporter Merseyside Police meeting

SA updated the group on the recent fan meeting with Merseyside Police, Club representatives and Fan representatives from Everton, Liverpool and Tranmere. SA informed the meeting was an opportunity to review the previous season and the matchday policing operation. SA added various matchday scenarios and learnings were discussed by all parties at the meeting. One of the main topics is the increased use and highlighting of the dangers of Pyrotechnics, which is now a Premier League wide issue.  


	8
	Everton for Change

TS updated on behalf of CH that an invitation to join the Everton for Change working group was advertised to fans on social media. TS added there was a lot of interest from supporters around the world, which is a positive step. 

TS confirmed a meeting is being scheduled with the Club in the coming weeks. 


	9
	Bournemouth tickets

BW queried the ticketing criteria for the Bournemouth away fixture given the predicted low allocation Clubs receive.  

SMc informed he would query this with the Ticket Office. 

ACTION: SMc to find out more information on the Bournemouth Ticket criteria ahead of the next meeting. 


	AOB 
	Communication

TS reiterated DW feedback in the previous meeting regarding Club communications, highlighting the appetite for increased information on Club strategies. 

TS referenced topics such as the new stadium, recruitment and international strategy. 

MM informed, as referenced in the previous meeting the Club is committed to increased communication in this area which has already begun and will continue both in the shape of direct comms to fans from the CEO and, on occasion the majority shareholder, and also through dialogue with fan groups such as the FAB and the Forum. Any further ideas can be sent to him and AC.  
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