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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum Meeting 

	Date:
	Thursday 29 September 2022, 6-8 pm 

	Venue:
	RLB Boardroom

	Present:

	Fans' Forum Attendees – Tony Sampson (TS), Barry Williams (BW), Rob Fisher (RB), Jeff Walner (JW), Ste Kelly (SK), Chris Halsall (CH), Laura Burgess (LB), Stan Afflick (SA), David Wycherley (DW), Andrew Vernon (AV).
 
Club Attendees – Scott Mcleod (SMc), Mo Maghazachi (MM), Christine Prior (CP), Lee Newman (LN)

Apologies – Adam Clark (AC) 
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	Actions from the August meeting: 
ACTION: CP to set up the next new stadium project group meeting with the Fans’ Forum and MM.
RESPONSE: CP confirmed that meetings have now been scheduled for any project group meeting requests.   
ACTION: MM/SMc to provide the Forum with an update on the Clubs plans for the Everton Giant accolades.
RESPONSE: Item on the agenda to be discussed. 
ACTION: TS and CP to discuss the Fans’ Forum benchmarking exercise and next steps. 

RESPONSE: TS confirmed this is ongoing and will pick up with CP. 

ACTION: SK to discuss the mural opportunity further with his contact and update at the next meeting. 

RESPONSE: Item on the agenda to be discussed. 

ACTION: RF & AC to link up ahead of the Leicester City women’s fixture to draft a Fans’ Forum blog to promote the 2022/23 season.  
RESPONSE: Action has been completed. The group gave positive feedback on the blog produced by RF and promotion on Club and fan channels.
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	Introduction 

TS announced to the group that Dawn Kehoe had made the decision to step down from the Fans’ Forum. TS placed on record his thanks to Dawn for her contribution to the Forum during her tenure. SMc expressed his thanks on behalf of the Club. 

TS informed that the terms of reference remain unaffected and the vacant role will be fulfilled in the election at the end of the season. 
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	Request for Club updates
Premier League Shareholders meeting 
The Forum raised concerns around media reports suggesting changes to the format of FA and League Cup regulations, referencing this was discussed in the Premier League Shareholders meeting. SMc stated that the Club’s stance on the Premier League Shareholders meetings has not changed, and they will continue to protect the integrity of the meetings. SMc added there are no fixed proposals as an outcome of any discussions that have taken place. SMc asked for the stance of the Forum on the matter so he can ensure this can be fed back to the Club representative attending the meetings for any future discussions. 
TS stated communication from fans to the Forum suggests cup competitions and replays are a key part of the game. DW added fans are worried proposals appear to be another attempt to protect the top of the football pyramid and this would be considered as disregarding fans feelings. The Forum referenced the suggestion in the media regarding the proposal further questions the integrity of the game as a whole. AV and DW raised the financial benefit that replays bring to the teams at the lower end of the football pyramid. TS confirmed he would continue to ask for updates from the FSA on any developments. 
Premier League Fan Engagement Standard 
TS queried if there are any developments that Club can update on with regards to the Premier League creating a new Fan Engagement Standard. MM informed the group there is currently no update to give and the work is still ongoing with the Premier League and clubs. 
MM informed the Club would update key stakeholder groups as necessary with any developments. 
Everton Giants 
TS asked for clarification on the process and criteria for how the Everton Giants are selected and if there are any updates from the Club on the next steps for future selections. 
SMc informed the group there is an internal committee, which includes Evertonians, that is already in existence. This committee manages the process for the Everton Giants, and the Forum asked how fans can input into that. SMc welcomed any suggestions that he can take back to the panel for consideration in the future. 
The Forum highlighted that Mo Marley should be considered for an accolade, given her significant contribution to Everton and the Women’s game. SMc highlighted that recognition for Mo Marley had been highlighted in previous months by supporter groups, including the Heritage Society. 
SMc explained the Club are continuing to work on timings for nominations and the format for distributing the awards for the 2022/23 season, and when there is an update, he will inform the group.
ACTION: SMc to keep the Fans’ Forum updated with developments with the Everton Giant accolades for 2022/23. 
Supporters’ Club Committee 
CP updated on the recent Supporters’ Club committee expansion, resulting in committees forming in the EMEA, the Americas and Asia-Pacific along with continuing engagement with the UK Committee. CP informed the Fan Engagement Team are pleased with the progress of the expansion and the representation of Supporters’ Clubs from around the world. CP discussed the objective of the Committees aimed at formalising the structured dialogue the Club has continued to have with affiliated groups worldwide and is focused on growing the Supporters’ Club network, affiliation and addressing any Supporters’ Club issues. CP answered that the Committees would not impact any of the existing dialogue already in place in with affiliated groups across the network.  CP added a story was published on Club channels to announce the new Chairperson for each committee. 
TS welcomed the expansion of the Committees for international groups, highlighting that the Forum had advocated for the needs of international supporters as one of it’s priorities in recent years, including establishing networks of supporter group leads across the globe.
CP updated the group that the first Supporters’ Club event will take place at Goodison Park in October. CP explained this event is part of the engagement benefits for affiliated Supporters’ Clubs and the audience will be targeted at local affiliated groups due to the location. CP explained the event will be live-streamed on Club channels for fans to watch around the world and the Fan Engagement Team have contacted international Supporters’ Clubs to provide questions that will form part of the content for the evening. 
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	 The Sydney Cup 

BW queried if there are any further updates on the Clubs engagement activities during the Sydney Cup. 

MM confirmed that discussions are still taking place with the Australia Supporters’ Club to see how the Club can support their events and awaiting further clarification and sign-off from the Football Operations department on scheduling before information can be announced. 


	5
	Ticketing 

BW raised that fans have queried if the Club will be sticking with the 10am sales windows for home and away fixtures, as this is causing issues for fans to purchase their tickets during working hours, especially with the quick turnaround of fixtures. LN informed that the process is remaining as is and will continue to do so throughout the season to aid the operational processes in the Fan Centre. 

BW questioned when the ticket information will be available for the Bournemouth away fixtures and if there is the potential of the tickets going to a ballot. LN confirmed that the Club is continuing to liaise with Bournemouth to take the highest allocation of tickets possible for both fixtures, and looking at initial information, he is confident a ballot will be avoided for both fixtures. SMc confirmed the Club is looking at ways to reward supporters travelling to both fixtures due to the financial impact and demands on supporters. 
 
DW raised issues with international Supporters’ Clubs being able to access away tickets and asked for clarification around this. The Club explained that the Club attempts to support requests from international Supporters’ Club representatives where possible through returns from allocations of tickets through Club Partners and other areas away from the general admission allocation for qualifying Season Ticket members, but this is not always possible due to demand. 
 
TS raised a query the Forum had received from multiple supporters regarding waiting list information and how supporters can gain information on where they are on the Season Ticket waiting list. SMc informed that there is no external functionality to give an exact position to fans and how that position can continue to change given it is affected by variables such as renewing memberships etc. SMc informed that information given to supporters at one date could dramatically change to the next season depending on sign-up date, and purchase history therefore, it would be counterproductive to the supporter. SMc added the Club had issued guidance on the club site for supporters to inform them of steps to take to remain in the best position on the waiting list. 
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	Fan Advisory Board update 

TS updated on the Fan Advisory Board, explaining the group is still working to finalise processes, procedures and operating plans ahead of the next meeting with the Club, which will take place in October. 

TS highlighted discussions around the away ticket allocation process had been raised by supporters on the FAB, and all reserved groups have been asked to review their stance. The Forum confirmed its position is that there should be no change to the current away credit system. 
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	Project Groups 

Evertonians against Hate

CH updated the project group had met to discuss the learnings from the 2022/23 season and how the group can build on ideas. The group decided their focus will be driving awareness and campaigning against online abuse. CH discussed topline ideas with the group, including help and advice for Evertonians on how to be safe online and combat online hate.  

Her Game Too 

LB updated that the Her Game Too network led by the Forum had recently met to review how they can build on activity from 2021/22. LB updated on their ideas to collaborate with the Club and Her Game Too, and once ideas are finalised, these will be shared for review. 

LB informed Her Game Too is currently reviewing applications for a new Everton Ambassador and the project group has been engaged in the process. LB added the announcement will be in the coming days. 

Stadium Atmosphere 

BW confirmed there is a meeting with the Club to review fan ideas and discuss feedback for the remainder of the 2022/23 campaign. 
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	 The Merseyside Derby 

SA updated on the outcomes of the post Merseyside Derby meeting with fan, Police and Club representatives from Everton and Liverpool. 

SA informed there was positive feedback from the Police with regards to the management of the pre-derby coach welcome, although the continued use of pyrotechnics outside the stadium in volume was referenced. 

The group discussed working collaboratively with the Spirit of Shankly to further engage on initiatives and joint messaging in the build-up to the game as the City stands united on key issues. The group referenced the work done at the fixture by both groups to promote anti-knife and gun crime messaging, which was praised by both Club and Merseyside Police at the meeting. 

The group discussed the use of flags and banners on matchday, particular those of offensive nature displayed in the away section. MM highlighted that Merseyside Police were committed to bringing criminal charges against the away supporters involved with offensive flags, but the fan representative given the opportunity to further engage with the police on the matter declined the opportunity to make a statement which was required to move this forward. The Club acknowledged that the Stadium Operation Team will be working on stricter measures on flags and banners being displayed in the away section. 
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	City Branding 

SK updated on the potential for a new mural in the City and explained he has continued to liaise with contacts at a site location and gather costs from artists. 

MM informed that the Club are interested in continuing conversations with Partners to see potential funding for this and will continue to engage to see what can come to fruition. 

ACTION: SK to send information that has been gathered to MM for further discussion. 
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	Family Enclosure Return 

SA placed on record the welcomed return of fans to the Family Enclosure who were displaced by the covid red zone areas. 


	AOB 
	
TS asked if there was anything the Club could share in response to a media report referencing takeover talks.  He also asked that the Club or any prospective new owner engage with supporters. SMc explained that the position had been made clear by the owner’s communication to fans in the summer, and that there was no further guidance to provide.
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