[image: C:\Users\dgrant\Desktop\Crest\2014 Everton Mono Crest BLACK.jpg]


MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum Meeting 

	Date:
	Wednesday 25 August 2022, 6-8 pm 

	Venue:
	RLB Boardroom

	Present:

	Fans' Forum Attendees – Tony Sampson (TS), Barry Williams (BW), Rob Fisher (RB), Jeff Walner (JW), Ste Kelly (SK), Chris Halsall (CH), Dawn Kehoe (DK), Laura Burgess (LB), Stan Afflick (SA)
 
Club Attendees – Mo Maghazachi (MM), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN), Adam Clark (AC).

Apologies – David Wycherley (DW), Andrew Vernon (AV), Scott Mcleod (SMc).



	1 
	Actions from the July meeting: 
ACTION: SMc to secure a meeting date for the Forum to meet with the manager ahead of the next meeting. 
RESPONSE: CP confirmed via email that the meeting with the manager would be scheduled once the transfer window has closed. CP/SMc will look to confirm a date with TS ahead of the next meeting. 


	2
	Request for Club updates
New Stadium 
TS welcomed Vicky Jaycock, the new stadium senior sales manager at the Club, to the meeting. VJ attended to update the group on the premium seating offering that will be available at the new stadium and the ALL brand. VJ explained the concept of ALL bringing together the bars, restaurants and experiences that will be available at Bramley-Moore dock. The group had a lengthy discussion around the premium offering, the sales process and the opening of the sales room at the Liver Buildings and how that process would be managed to liaise with existing customers first.  The group continued to discuss bar facilities, opportunities for occasional match-by-match experiences and concerts and function facilities. LB questioned if there would be family-friendly locations around the stadium included in the offering, which VJ confirmed. 
MM explained that the sales process would follow a waterfall effect, and general admission sales will be further down the timeline. LB questioned when prices would be released and raised the affordability of tickets. 
TS questioned if the club will be looking into any temporary branding opportunities on the riverfront side of the site. MM confirmed that the club wouldn’t be putting any additional branding on site above what is in position already, as this would require additional planning permission.

The group discussed various questions from supporters and the Fans’ Forum’s new stadium project group. MM suggested taking those additional questions to the project group meeting however highlighted that they may not all be able to be answered at this time on the project timeline. 
ACTION: CP to set up the next new stadium project group meeting with the Fans’ Forum and MM. 
Sydney Cup 
The Forum asked the club how plans for the Sydney Cup were progressing. CP informed that the club are continuing discussion with the local supporter groups and departments internally to plan logistics around the trip. CP explained that scheduling for the trip is still to be confirmed by Football Operations and until confirmed, the Club isn’t in a position to announce engagement activities. CP added that whilst the local supporters’ clubs have announced events that the club will look to support and enhance where possible, the club is also looking at how they can support a variety of activities and experiences for travelling and local fans.  TS raised that he had received some questions about charges to some of the planned engagement events and that as with other tour events, supporters could access options without having to pay. CP explained that any charges for supporters’ club events are by the affiliated groups and will be to cover the cost of the events, and this isn’t a charge by the Club. 
Everton Giants 
TS queried if there was a formal plan and process in place for any future announcements of the Everton Giants accolade. TS explained that there are growing calls for women to be recognised, including Mo Marley.  MM informed that he would ask SMc and report back at the next meeting.
ACTION: MM/SMc to provide the Forum with an update on the Clubs plans for the Everton Giant accolades. 

	4
	Fan Behavior 

MM updated the group on recent matchday incidents at Goodison Park, which led to the club releasing a statement after the Chelsea fixture regarding supporter conduct. 

The group discussed how the Forum and Club could work together alongside other supporter groups to promote the message and combat this behaviour. 

	5
	Ticketing 

BW queried how many supporters applied and how many were unsuccessful in the ballot for Fleetwood away tickets for the Carabao 2nd round fixture. BW further requested information on the away credit breakdown. The Club informed that the information is not public, and they won’t be sharing any further details in addition to the discussions the club has previously had with the forum on this topic. 

BW felt that the Club could have avoided a ballot situation for the fixture by including additional away fixtures in the qualifying credits and felt strongly that the feedback from supporters wasn’t listened to in this area. The Club representatives informed that whilst the club avoids a ballot scenario where possible, from an operational perspective and taking into consideration the allocation of tickets and distribution times, the Club made the decision that considering all of the variables, this was the process to use for this fixture. LN added that the Club also had planned to give all supporters an away credit for the fixture to not affect the credit system for future games, but the timing of this communication was done so that supporters who had no intention of attending the game did not go ahead and apply for the ballot. 

LN explained that he is working with the Insight and Data team to continue to look at the best options for sales processes for away fixtures with smaller allocations. 

BW queried if in the event a ballot is to be used in the future, it would follow the same process, and LN confirmed that the process would likely follow the same format if the Club needed to follow this in the future. 

BW asked if there are any details regarding the Bournemouth away fixtures, and LN confirmed that there is nothing he could discuss at the moment as the allocation details are not confirmed, but as always, the Club will continue to request and challenge for the maximum allocation possible. 


	6
	Fan Advisory Board update 

TS updated on the recent discussions and outcomes from the Fan Advisory Board and updated the next meeting with the Club would be in October. 


	7
	Forum Communications & Engagement 

TS discussed the production of a Fans’ Forum communications plan to ensure that the forum is consistent with communications and continues to grow its reach in the fanbase. 

TS referenced the work done by DK ahead of lockdown, and LB has now built on the communications plan to be activated during the season. LB presented a Trello schedule to the group and created a Google drive document so the Forum can continue to schedule, plan and deliver their communication with supporters effectively. 

The group discussed the type of content they would like to capture and the different formats this could be done on their channels to engage with supporters. 



	8
	Fans’ Forum benchmarking/representation 

CP continued the discussion around a Fans’ Forum benchmarking exercise across the Premier League and potentially other sports to discover any potential learnings that the Forum and Club can take forward in the future. CP suggested this would be a good exercise for the Forum to lead. 

MM continued the conversation regarding the representation of the Forum moving forward and learnings from the benchmarking exercise to ensure the recruitment process continues to be accessible and representative to all areas of the fanbase. 

ACTION: TS and CP to discuss the Fans’ Forum benchmarking exercise and next steps. 
 

	9
	City Branding 

SK raised potential branding opportunities in the city for murals to be produced. SK added that he has a contact with a potential location for a mural to be produced. MM suggested this could be something for the Fans’ Forum to lead on, and the Club can discuss with the Partnerships team regarding potential support that may be available. 

ACTION: SK to discuss the mural opportunity further with his contact and update at the next meeting. 


	10
	Everton Women 

CP updated on the most recent engagement event to be announced, the Everton Women’s open training event at Goodison Park.  

The group discussed ways the Forum can support promoting the Women’s game and upcoming fixtures at Walton Hall Park. 

RF spoke of his experiences watching the Women’s Euro fixtures and support for the game. AC suggested linking up to draft a Fans’ Forum blog to encourage the broader fan base to get behind the team during the 2022/23 campaign. 

ACTION: RF & AC to link up ahead of the Leicester City women’s fixture to draft a Fans’ Forum blog to promote the 2022/23 season.  


	AOB 
	Her Game Too 

LB updated that she will lead the Forum’s work around the Her Game Too campaign. LB added that she has a meeting with the Her Game Too network of supporters on 31st August to continue discussions and plan the next steps. 

Merseyside Police campaign 

The group discussed recent events regarding knife and gun violence that led to multiple murders in the city. TS updated on discussions with MM regarding the Fans’ Forum and the Spirit of Shankly supporter group from Liverpool working together on a joint statement and banner ahead of the Merseyside Derby to coincide with a period of applause. 

ACTION: TS to keep the Club up to date with plans for a joint statement with the Spirit of Shankly supporter group in response to events of crime in the city. 
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