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MINUTES OF MEETING

	Meeting:
	Fan’s Forum 

	Date:
	Thursday 27 October 2022

	Venue:
	RLB Boardroom

	Present:

	Forum Attendees – Tony Sampson (TS), Barry Williams (BW), Stan Afflick (SA), David Wycherley (DW), Andy Vernon (AV), Chris Halsall (CH), Jeff Wallner (JW), Rob Fisher (RF)
 
Club Attendees – Mo Maghazachi (MM), Scott Mcleod (SMc), Beth Jones (BJ), Georgia Bekyra (GB), Lee Newman (LN)

Apologies – Christine Prior (CP), Adam Clark (AC), Steven Kelly (SK), Laura Burgess (LB)



	1 
	Welcome and actions from previous meeting

ACTION: SK to send information about Club branding project to MM for further discussion.
RESPONSE: SK provided further information regarding mural to MM which is being considered. 
ACTION: SMc to keep the Fans’ Forum updated with developments with the Everton Giant accolades for 2022/23. 
RESPONSE: SMC updated the group on where plans stand regarding Everton Giants accolades. 


	2
	Request for Club updates

Everton Giants

TS asked for an update on the plans for the 2022/23 Everton Giants. SMC confirmed the Club is looking to host an event during 22/23 season and is in process of identifying venues and dates. SMC confirmed he is happy for the Forum to speak to fans and send over feedback that can be given to the panel for consideration in the nomination process.

ACTION: Reconnect with the Forum to discuss support with content surrounding Everton Giants in due course.

BMD site visit

TS requested an update on the Forum’s visit to BMD. MM confirmed that as soon as this is possible in building schedules and timelines the group will be made aware. BW requested to tie the visit to the next Stadium project meeting. MM informed he will investigate if this can be done. 

PL fixture change
The group discussed the impact of the delays in Premier League fixture announcements and the effect it has on fans trying to plan their itineraries. The Forum confirmed they have joined the FSA and other Club’s supporter groups in calling the Premier League to adhere to their own deadlines. The Club acknowledged the groups thoughts and are committed to acting as quickly as possible on the back of information regarding fixture changes. 

The Club confirmed there is currently no revised date for the Arsenal fixture, but they will make an announcement as soon as they have the information. 


	4
	Ticketing

Resale Platform: TS requested an update on the resale platform progress and functionality developments. LN informed the group on information about the new digital ticket transfer portal. Which differs slightly different to the resale platform. LN updated the group on the functionality of the portal and gave a run through of the functionality to the group on how this works. LN confirmed the user has the ability to recall the ticket after transferring it. LN added this service will be available two calendar months before the fixture is played and open up to 3 hours before kick-off with further information now being available on the Club website. 

DW queried if there is a limit of the number of times a user can benefit from the ticket transfer platform. LN confirmed there is no limit, but it is something that can be monitored should the service be abused. 

Digital Away Ticket Pilot: The Forum asked for feedback on the digital away ticket pilot tested for away fans at the Crystal Palace fixture. LN confirmed the testing came on the back of discussions with clubs and the Premier League on how to adopt the ticketing technology. 

LN confirmed 350 away tickets were used during the exercise with Crystal Palace fans which received positive feedback and the whole process ran smoothly. LN explained the Club are looking at future away fixtures to experience testing. LN added this is something that the Club will continue to work with other Clubs on to pilot throughout the season. 

Bournemouth Fixture: TS and BW queried if the Club is planning anything to reward supporters travelling to Bournemouth twice in one week for the two back-to-back fixtures. SMC confirmed to the club will be covering the cost of the Bournemouth cup tickets for all supporters who have purchased and this will be credited to their ticketing account. SMC added fans do not have to complete anything to receive this and the credit process will be done automatically on their account. MM stressed that the Club had been working on this for a while and was always part of initial plans to reward travelling fans. 

Ticket App: BW raised an issue with the app not showing the Fulham news ahead of the on-sale date. LN confirmed the news and story went out at the same time and will look into an issue specific to the app with the digital team.


	5 
	2022/23 Season Tickets 

MM led a discussion regarding the 2022/23 Season Ticket prices and sale processes. MM delivered a presentation to the group that outlined the insight and rationale involved in the suggested plans for the new season.  

Forum raised the current economic climes and cost of living crisis and the impact on supporters should be considered as part of the Club’s their approach in finalising its pricing structure. The Forum reiterated the request made at the FAB meeting to announce information as soon as possible to give fans time to plan and prepare for any increases they incur. 

The Club confirmed credit options would be available as part of the process and a 12-month direct debit option would remain in place. 

BW asked that it be minuted that he does not support any increase to season ticket prices.

	6
	Project group updates

Everton for Change: CH updated that the group met with the Club in October and were joined by a sustainability consultant who is working with the Club. CH updated that the plans for a ‘Green Matchday’ are still ongoing and due to take place the second half of the season. 

Retail: AV provided a summary of the recent retail group meeting highlighting the issues regarding women’s merchandise online. AV updated the issues surrounding the US and Norway were resolved since the last meeting as a result of working closely with the Norwegian Toffees Supporters’ Club. The Forum suggested bespoke flags could be developed for purchase to align with atmosphere plans and will send feedback through the retail group. 

ACTION: Retail group to share feedback / ideas with Club for consideration.


	7
	City Branding

SK has provided the Club with pricing information regarding the mural. MM confirmed the details have been acknowledged and shared with the Partnerships team for potential involvement.   

ACTION: The Club to follow up with SK on mural developments.


	8
	International memberships

The Forum highlighted the issues raised by the Danish Supporters’ Club who have been requested to pay additional fees to collect the official international membership packages. 

The Club confirmed the postal fees are a result of Brexit and that the Club is committed to finding a solution, so fans are not required to pay any additional postage fees in the future. 

ACTION: Club to review issue in Denmark and update Forum on progress.


	AOB 
	Stadium article

The Forum requested an update on Club plans to recognise the role of JBM in slave trade following the recent article in The Athletic. The Club confirmed their preexisting and long-standing commitment to work appropriately with relevant historians and the local council throughout the project. The Club confirmed it will keep the Forum and other stakeholders involved as plans progress in coming years. 

Half-time entertainment

The Forum raised the desire to increase the half-time entertainment opportunities at Goodison Park. The Club requested the Forum puts ideals forward. 

ACTION: Fans’ Forum members to suggest ideas for half-time entertainment. 

Atmosphere

The Club updated they have supported the production of a fan designed banner for the 1878s group and this will be displayed at the Leicester City fixture, which coincides with the remembrance activity. 

New deal for football/FAB

The group discussed the overview of the recent Fan Advisory Board meeting. TS confirmed the FAB will be looking to Forum for support on obtaining fan feedback on any potential return of the European Super League proposals and evolving ‘New deal for Football’. 

NBC Philadelphia Fan Fest 

The Forum thanked the Club for their involvement at the event and shared positive feedback received by fans who attended the event. The Club thanked the fans for their continued support. 
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