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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 26 January 2023

	Venue:
	Everton HQ, Royal Liver Buildings

	Present:

	Forum Attendees – Tony Sampson (TS), Barry Williams (BW), Stan Afflick (SA), Jeff Wallner (JW), Chris Halsall (CH), Rob Fisher (RF), Andy Vernon (AV). 
 
Club Attendees – Scott Mcleod (SMc), Mo Maghazachi (MM), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN), Adam Clark (AC), Dave Lewis (DL). 
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	Welcome and actions from the previous meeting:

ACTION: MM to confirm the date for Fanatics and hummel representatives to attend a future retail project group meeting. 

RESPONSE: CP confirmed that Beth from the Fan Engagement Team would link up with Andy to secure dates from the project group for this meeting to take place in February. 

ACTION: MM confirmed that he would return with dates for the Mural site visit.

RESPONSE: TS confirmed that RF would be picking this Forum project up moving forward, with support from SA, and will link in with MM to follow up on arrangements. 

ACTION: MM/CP to keep the Forum updated on the next steps for the Premier League Fan Engagement Standard and if any input is required from the group. 

RESPONSE: Item on the agenda. 

ACTION: TS to follow up with MM to discuss the format and timing of focus groups for the new stadium project group.

RESPONSE: MM confirmed this is still ongoing, and given the current sentiment, the Club is reviewing the timeline of surveys and will provide feedback to TS when he has an update. 


	2
	Introduction 

TS welcomed everyone to the meeting and referenced that Dave Lewis, who heads up the Security Team at the Club, will join the meeting to discuss items raised around stadium safety. 

TS placed on record his thanks to departing members David Wycherley, Laura Burgess and Ste Kelly. SMc thanked departing members for their contributions whilst on the Forum, particularly DW, who served as vice-chairperson. 

TS noted his disappointment that Richard Kenyon, Chief Commercial and Communications Officer at the Club, could not attend the meeting and the group was notified at short notice, particularly given the levels of concern being expressed across the fanbase at the time.. SMc added that RK had intended to attend, but due to an urgent meeting scheduled at short notice with the Executive Leadership Team (ELT), he was required at Finch Farm. 

BW gave a letter to SMc for RK and asked for a response within 10 days to update BW on the points raised in his communication. 


	3
	Supporter Sentiment 

TS led a discussion on the current strong fan sentiment amongst the fan base towards the Club, particularly the Board of Directors. The Club and Forum recognised the strength of feeling, emotion and passion in the fan base and continued a discussion around recent events. 

The Forum discussed the growing concern about the Club’s situation and noted the momentum behind the NSNOW campaign which included support from a growing range of identified fan groups and other stakeholders across the fanbase. 

The Forum acknowledged the response to the Fans’ Forum open letter from the Owner, which was welcomed. However, the Forum felt further dialogue and leadership from the Club is required to begin to bridge the relationship with the fanbase.  

The Forum raised frustration over current on-pitch performances and how fans feel there is no progression, on or off the pitch, and the Club is in a worse position than the previous season. In additionthe Forum referenced that new questions are being raised over the communication of the departure of Frank Lampard and the Club’s handling of the communication to fans. SMc explained that whilst it was frustrating to see the news reported prior to official confirmation, this was not via a Club source, and the Club can only comment and release a statement when all people directly impacted have been spoken to and the details finalised. BW highlighted the need to improve communications in future.

The Forum commented that they felt the timings of Club announcements had been mishandled, particularly concerning the Board of Directors not being in attendance for the Southampton fixture. BW expressed that the timings were unfair to supporters and highlighted how fans were gathering to back the team for the players’ coach welcome when this communication was released. The Forum commented on the context of the statement, which they felt vilified all supporters, particularly in relation to comments that circulated on social media regarding an incident which had allegedly taken place involving the CEO. 

SMc commented that it was not the intention for the statement to be perceived in this manner, and that the statement was issued shortly after the security instruction had been confirmed to the members of the Board. The statement was issued as press arrived at the media centre for the game and was guided by the security instructions.

TS shared the view that the Forum felt the Club was currently in crisis and that the trust with the fanbase had been broken.  It sought assurances from the Club that it recognised the seriousness of the situation and called for it to set out a plan to repair the relationship.   SMc acknowledged the candour of the Forum and reflected on the Club’s ongoing strategy for structured engagement with fans through regular and planned dialogue with groups such as the Forum, FAB, Supporters’ Club committees, EDSA and Junior Fans’ Forum. The group spoke about the objective of the Forum and how this delivers operational feedback, and it is essential that whilst elements of the fan base have a view on engagement, the good work the structured dialogue groups do to improve the fan experience isn’t lost and continues. 

BW highlighted the Terms of Reference for the Forum, which states that senior members of the Club’s Executive Team will attend at least three 3 meetings per year and why that hadn’t happened.  He highlighted that on some occasions, the Club doesn’t listen or take on board the Forum’s feedback. The Club confirmed that in his position as Director of Communications and Engagement, the group is meeting with senior leaders, with SMc attending the meetings. Club personnel reiterated the importance the Club places on receiving feedback and insights from the Forum on behalf of the fanbase and that such feedback is always considered as part of any decision-making process.

BW referenced elements of his letter to RK in relation to the timing of when articles and statements circulated online and in the media. 

TS requested a follow-up meeting with the Club to discuss a roadmap for the Forum and Club communications during this time which is focused on rebuilding trust with the wider fanbase. 

ACTION: Club to meet with TS to discuss Forum/Club next steps. 
 

	4 
	Security at Goodison Park/Police briefing. 

TS welcomed Dave Lewis, who leads the Club security operation, to the meeting. 

TS asked for DL to share insight into any changes to matchday security procedures on how the Club will manage fan protests and anything additional that has been put in place for the matchday operation. DL gave an overview of the Southampton fixture and the stewarding and policing operation inside the stadium to support the sit-in protest. 

DL confirmed that the Club appreciates every supporter’s right to protest peacefully. DL explained that the sit-in didn’t cause any major impact on the matchday operation inside the stadium and commented how everyone left the stadium at 5:30pm as planned on the day. DL explained there was an incident with a small number of supporters who ran to other areas of the stadium via the concourses and looked to be heading to the car park area, and this was managed by stewards on the day.  

The group discussed video footage of players being stopped when exiting the stadium and abusive correspondence that has been received by the Club towards Board members and Club staff. All in the meeting condemned this behaviour. 

TS queried how the risk assessment is put together and the timing of preparation which would have led to the decision of the Board not to attend the Southampton fixture. DL confirmed that he looks at the security element of the risk and takes into consideration all aspects of the matchday operation, the logistical challenges of the stadium, and intelligence from previous fixtures, and that is then sent to the risk and governance department who consider this alongside all other aspects of communication into the football club towards the Board of Directors prior to a security determination being made. TS queried when the security assessment for the Southampton game was completed and submitted to the governance department ahead of the Southampton fixture.  DL confirmed it was submitted on Thursday evening.

DL explained this is an ongoing process ahead of every fixture and not specifically focused on the Board of Directors. DL explained that the final decision for the Board of Directors to be instructed to not attend wasn’t made until the day of the game, and discussions were taking place that morning until, ultimately, it was concluded that the details gathered as part of the extensive risk assessment and intelligence and communication received by the Club made it clear the instruction to not attend should be issued.  

The group spoke about the reports of an incident involving the CEO and queried why this wasn’t a police matter, and how this has raised concerns about the safety of female supporters inside Goodison Park. The Club reiterated that incidents do happen on a matchday inside Goodison Park and the vast majority are dealt with through Club internal security procedures. MM explained how it is always the victim’s right to report incidents and if they want to make it a police matter. The incident referenced was dealt with through Club procedures to the satisfaction of the victim. It was explained that the incident was only one element of the extensive risk assessment, and was a contributing factor to the final decision based on the location at which the incident had taken place at a previous fixture, rather than the nature of the incident itself, due to the security concern over the ability to guarantee safety in that area alongside the context of threats received by the Club through direct communication. 

The Forum asked about increased security levels within the Gwladys Street in recent fixtures and additional ticket checks for supporters, particularly as they returned to their seats at half-time.

DL explained that some of these measures had been introduced to identify possible pyro use, but also explained that ticket checks had been introduced after complaints that some supporters were obstructing gangways and exits.

The group discussed increasing ticket checks in the Lower Gwladys Street and DL confirmed this is due to reports from supporters in this section to the council regarding persistent standing and the Club needs to evidence the action it is putting in place to eradicate the issue. DL added that monitoring and keeping the stairwells clear is a particular challenge in that area and the Club need to evident to the council that they have a system in place, therefore the ticket checks will continue for the immediate future.


	5
	West Ham away 
RF queried suggestions from Evertonians that flags and banners were removed from the away section at the London Stadium for the recent away fixture against West Ham United. 
DL confirmed that no instruction was given by anyone at Everton Football Club to confiscate banners at the London Stadium. 
DL added that West Ham has a banner size policy and understands they reacted to any that breached their policy. There was no suggestion from the Club that they shouldn’t be allowed in. DL referenced that the Club didn’t remove any banners coming into Goodison Park for the Southampton fixture, and West Ham made this decision on the day based on their own procedures. 
CP added that the head travel steward on the day informed her that at no point did he or any of his team of stewards instruct West Ham stewards to take banners/flags away. Travel stewards didn't see anyone from West Ham giving out guidance on what banners could be taken into the stadium, and no one from West Ham approached them for any assistance dealing with this issue ahead of or during the game. 

CP informed that it was noted that one banner was handed back to the wrong fan, which was a genuine error by the West Ham stewards. This banner was removed by a West Ham steward at half-time. The steward from West Ham who removed the banner handed this to an Everton steward at the end of the game who approached to collect it by a supporter on behalf of their coach.

CP commented that, generally, banners can only go into a stadium if they are 2x1m and have a fire safety certificate. Anything bigger would usually require approval by the away Club in advance of matchday, in line with their own procedures. 

CP added that she would ask the question regarding flags and banners to each Club moving forward and note it in the away fan information that is published online ahead of each fixture. 

ACTION:  CP to seek guidance from clubs ahead of away fixtures and include key information in pre match away fan information, published before every away game.
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	Fan Engagement Standard 

CP shared that the Club is waiting for confirmation of final details regarding the release of the Premier League Fan Engagement Standard, and this included definitive dates for the release of the Fan Engagement Plan for the season. CP confirmed that the initial recommendation suggests that the Club is already activating in these areas through the continuous dialogue the Engagement Department has with the Fan Advisory Board and other structured dialogue groups such as the Supporters’ Club Committee, Fans’ Forum, and Junior Fans’ Forum. 

ACTION: CP to update the Fans’ Forum when developments happen with the Fan Engagement Standard. 


	7 
	AOB 

CP reaffirmed the Forum’s role in making operational changes at the Club and how feedback from meetings shapes the work of the Fan Engagement Team and other Club policies. CP reiterated how the Club understands it is a challenging time for supporters in structured dialogue groups, but it is also important to remember the key part those groups play in the decision-making processes at the Club, which results in positive change.  
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