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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 1 June 2023

	Venue:
	Everton HQ, Royal Liver Buildings

	Present:

	Forum Attendees – Tony Sampson (TS), Barry Williams (BW), Rob Fisher (RF), Andy Vernon (AV), Chris Halsall (CH), Jeff Wallner (JW)
 
Club Attendees – Scott Mcleod (SMc), Mo Maghazachi (MM), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN)  

Apologies – Adam Clark (AC) 




	1 
	Welcome and actions from the previous meeting:

ACTION: CP to move the next meeting to early June so it is better timed for any outcomes of scenario-based planning the Club needs to share with the Forum.  

RESPONSE: Action closed. 

ACTION: CP, BW and TS to meet to review the timeline for Fans’ Forum recruitment.

RESPONSE: A meeting has taken place, and a timeline has been produced. Applications for the Fans’ Forum start in early July. 

ACTION: AV to liaise with Partnership Team to set up an initial meeting with designers.

RESPONSE: CP is picking up the meeting date with the Partnerships Team and confirmed it would be scheduled imminently.

ACTION: RF to share design concepts and provide an update on artist availability for the mural.

RESPONSE: Action is ongoing and RF will update MM before the next meeting. 

ACTION: CH and MM to share availability for Everton for Change project podcast recording. 

RESPONSE: CH confirmed that the podcast has now been recorded for world environment day, and the Forum will release it on their channels. 

ACTION: CP to speak to the Fan Centre regarding Supporters’ Clubs waiting on their digital tickets for the Brighton fixture. 

RESPONSE: Action closed. CP updated that there was an issue with the data that delayed supporters receiving all of the tickets they had purchased, this was rectified on the Friday before the game, and Jess in the Fan Centre contacted all Supporters’ Clubs who had issues to support. 


	2
	Pre-season 

TS and BW asked for an update on the Club’s plans for pre-season fixtures. 

SMc updated that conversations are ongoing and awaiting final confirmation from the Football Operations Team.  SMc added that the majority of games would be local, alongside plans for a home fixture at Goodison Park. 

TS queried if there will be any international fixtures with opportunities for engagement activity. SMc added that there would be a European fixture focusing on a training camp, and it is unlikely that activity will take place around this due to the nature of the fixture as the Club is not part of an international tournament this season. 

SMc confirmed opposition for a pre-season fixture at Goodison Park is still to be confirmed at this stage. 


	3
	Kit 2023/24 

TS queried when the kits for the 2023/24 season would be released and if there is any further information that could be shared. 

MM informed that the Partnerships Team are working with Fanatics and Hummel on the timeline for announcements, with the first kit being released before the school holidays. MM added that final dates hadn’t been determined yet as, given the way the season ended, there were a number of factors linked to the kit, such as commercial partnerships, that would have been affected if the Club didn’t retain Premier League status. 

MM confirmed that the Club would not be inviting fan sites and supporter groups to view the kit and capture content before it has been revealed, as there have been issues in previous seasons from the events that have led to breaking the embargo. 

It was queried if this would be a commemorative kit, and MM confirmed that it wouldn’t be, as it won’t be the last season playing at Goodison Park. The group discussed tentative timelines for moving to the new stadium at Bramley-Moore Dock and opinions on this being at the beginning or during a season. 


	4
	Season Ticket waiting list 

CH queried the process of the Club Season Ticket waiting list, as the Forum has been contacted by many fans regarding their status. 

CH added that he appreciates that in previous discussions, it has been highlighted that supporters can’t be given an exact space as their number is dependent on a number of variables that can change at any time, but asked if the Club can consider giving more defined guidance to supporters who are in the top tier. 

SMc discussed the tiers and confirmed that only supporters in tier one prior to 2019 who have maintained their membership since joining the waiting list will have been  under consideration for a Season Ticket. SMc added that with a close to 99% retention rate, a very limited number of Season Tickets had been offered to fans on the waiting list this season for 2023/24 – indeed, a smaller number than 22/23. 

The group discussed ways to communicate regarding tier status and the main messaging of maintaining their official membership purchases. 

ACTION: Fans’ Forum to consider drafting a blog for the website to discuss the Season Ticket waiting list. 


	5
	Goodison Timeline 

TS informed that he had received a query asking if the Everton timeline at Goodison Park would be updated or maintained as parts of the timeline are looking tired or damaged. 

SMc added to his knowledge that there are no plans for maintenance work to the timeline due to the stadium move.  
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	Bournemouth Fixture 

The group discussed several points regarding the Bournemouth fixture, which included safety and stewarding, matchday music and activity at full-time. 

AV raised that he had been contacted by a supporter in the main stand regarding difficulties exiting the stadium after the game. AV added that the supporter informed that the usual exit gate remained closed, and supporters were guided out through a different route which was congested and caused a queue on the stairwells, which it was felt could have led to an accident. CP added that she has since been in touch with the Security Team at the Club, and the gate was kept closed due to the volume of people on Goodison Road at the time but could have been manually opened if a risk was identified. AV felt that it was lucky there was not an accident, and CP informed she would feed further information back to stadium security for them to consider if required in the future. 

CH queried why the music was stopped at the end of the game, and the players did not reappear at the end of the game. SMc noted that due to security protocols and instructions from matchday control (Club security and Police), players were instructed not to return to the field of play, and music was switched because of the pitch encroachment that had taken place.

The group went on to talk about supporters accessing the pitch, the action that will be taken to the supporters identified and contact from the Premier League regarding the incident. SMc confirmed that the Club is in dialogue with the FA and has been asked to provide evidence of everything the Club had done in the build-up and on the day of the game to discourage fans from entering the field of play and to support the FA, EFL and Premier League ‘Love Football, Protect the Game’ campaign. 

The group discussed the stewarding operation around the pitch and the role of the stewards and that of Merseyside Police. SA reported offensive language directed at stewards who were part of the agency used on matchday and SMc informed that this will be reported to the stadium security team for investigation. SMc reported that whilst the high majority of fans inside the stadium conducted themselves in an exemplary manner, there were a number of incidents that occurred that required further investigation by the Club. 

CH gave reports of police and stewarding blocking the view of supporters in section 8 of the Lower Gwladys Street. 

ACTION: CP to give Bournemouth matchday feedback from AV, SA and CH to the Stadium Operations team to investigate. 


	7
	Fans’ Forum recruitment 

TS gave an update on the Fans’ Forum recruitment timeline that has been identified with CP and BW, highlighting that the timeline has been amended to ensure no clashes with the FAB recruitment drive.

The group formally ratified in the meeting that BW will be the new Chairperson of the Forum, with CH and AV taking up the Vice Chairperson roles commencing after the meeting. 

Forum members and Club representatives congratulated BW, CH and AV on their new roles. 

The Club and Forum members place on record their heartfelt thanks to TS for his 3-year service to the Fans’ Forum and recognised his achievements during his tenure. 


	8
	FAB Update 

TS, who is the Fans’ Forum representative on the FAB, gave an update from the latest Fan Advisory Board meeting, attended by Colin Chong, who is the Chief Stadium Development Officer. 

TS discussed highlights from the meeting, including discussions around the timeline of the new stadium competition, test events, scheduling of surveys to supporters and Season Ticket members migration. 

TS added that the Chair of the Fan Advisory Board gave a breakdown of all the successes so far in the first year of the fruition of the FAB and acknowledged that the Club are one of the few Premier League Clubs to have an active Fan Advisory Board at this stage.  


	9
	FSA Update 

TS gave a brief overview of the latest details of the Premier League meeting with the Football Supporters’ Association and informed he would share the notes from the meeting with the Forum members. 


	10
	Fan of the Year 

CP proposed the schedule to gather nominations and select the Fan of the Year. CP queried if the Forum would like to continue to be part of the selection process as they have done previously, and all confirmed. 

ACTION: CP to share Fan of the Year release with BW for sign-off ahead of it going live. 


	AOB 
	Director of Football interview 

AV highlighted that at a previous meeting the Club informed there would be an upcoming interview with the Director of Football that would be shared with fans and queried when this would take place. SMc informed the group that it is something that the Club are currently working on, but no date has currently been scheduled. AV requested a more definitive timeline for release and SMc said the Club was hopeful for the summer months. 

Club Ownership

TS acknowledged the current speculation around ownership of the Club, new investment and changes at Board level. SMc reiterated the Club policy that announcements of such magnitude will only ever be made on Club channels once all aspects of any contracts or legalities are final. TS placed on record his wish that should any changes be made, the Club would continue to ensure the Fans’ Forum has the opportunities to meet with any new figureheads of the football club. 
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