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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Wednesday 5 July 2023

	Venue:
	Virtual meeting 

	Present:

	Forum Attendees – Barry Williams (BW), Rob Fisher (RF), Chris Halsall (CH), Jeff Wallner (JW), Stan Afflick (SA). 
 
Club Attendees – Scott Mcleod (SMc), Mo Maghazachi (MM), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN), Adam Clark (AC).

Apologies – Andy Vernon (AV),




	1 
	Welcome and actions from the previous meeting:

ACTION: Fans’ Forum to consider drafting a blog for the website to discuss the Season Ticket waiting list. 

RESPONSE: The blog will be drafted by the Forum with support from the Club and be published once the Fans’ Forum recruitment has launched. 

ACTION: CP to give Bournemouth matchday feedback from AV, SA and CH to the Stadium Operations team to investigate.

RESPONSE: CP confirmed that all feedback had been passed to the Stadium Operations Team to be considered and investigated. 

ACTION: CP to share Fan of the Year release with BW for sign-off ahead of it going live. 

RESPONSE: Items on the agenda to be discussed under Fan Engagement updates. 



	2
	Fan Advisory Board 

BW confirmed that AV would be the Fans’ Forum representative on the Fan Advisory Board for the 2023/24 season. 


	3
	Fans’ Forum communications 

The group discussed Fans’ Forum communication streams, including social media updates. SMc and MM highlighted information shared that was not entirely accurate from the May meeting and the ramifications of that information being put into the public domain when it was not correct. The group discussed processes and governance around communications and timelines for publishing updates. 

The Forum asked when the Club planned to release the interview with the DoF, and SMc confirmed that the release timing depended on several internal factors and that the Club would update the Forum accordingly. The group acknowledged the DoF meeting with the Fan Advisory Board in previous months to offer insight into this area of the Club. 


	4
	Ticketing 

BW asked if the Club have considered the ticketing criteria for the Luton and Bournemouth away fixtures, where there will be a small allocation of tickets available. LN confirmed that as both fixtures fall in the second half of the season, no details have been confirmed, but the ticketing team will work with the insight team to gather information regarding ticketing credits to support. The Club informed that they would seek to offer a process that is as fair as possible, and BW and Forum members stated they felt this should be based on away credit history. 

The group discussed the launch of the new ticketing platform provided by TicketMaster. The Forum raised concerns over seat selection for away fixtures and the Club offered assurances that functionality would be rolled out as part of the development schedule for the platform. Queries were raised over customer service and service charges from TicketMaster and the Club assured that the Everton Fan Centre still provide the customer service to supporters and utilist the TicketMaster platform to run the ticketing operation from the Club. Additional questions raised are answered in the FAQs that support the news story regarding the launch. 

SMc updated the services that TicketMaster has for the Club to explore as part of the stadium move and how this partnership is a significantly improved commercial relationship for the Football Club, along with working with a provider that has the tools to provide what is needed for the Club’s transition to Bramley-Moore Dock. 

GB gave insight into ticketing systems providers, platforms and functionality.

Members queried when the first round of TV picks would be released and SMc confirmed the Club expect information imminently. 

RF queried when on-sale dates will be available for members and LN confirmed they will be published early the following week. 


	5
	New Stadium 

The Forum enquired when the Club will decide on the official move-in date to Bramley-Moore Dock. MM confirmed that no final decision has been made and there will be a level of engagement through surveys done with supporters to gauge various opinions that will be considered along with all the other commercial and logistical factors to make the correct decision for the Football Club. MM added that, as referenced in a recent communication from interim Club CEO Colin Chong, the build continues to be on schedule and on budget.

The Forum raised concerns over the location of the Everton Heritage Society on a matchday. SMc informed that the Club has regular dialogue with the Society through monthly meetings hosted at Everton HQ and will continue to work with the group over any potential locations that can be identified on the footprint of the new stadium. 

The group discussed the ongoing sale of hospitality packages at the new stadium and progress in this area. MM informed he would follow up on an outstanding action regarding a tour of the showroom.

ACTION: CP/MM to arrange a tour of the ALL showroom ahead of the next Fans’ Forum meeting.  
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	Project Groups 

BW informed the new project group leads for 2023/24 are as follows: 

Everton for change (Environmental group) – Led by CH 
Retail – Led by AV 
Evertonians against Hate – Led by SA 
Her Game Too representative – Confirmed as SA 
International – Led by JW 
Atmosphere – Led by BW 
Matchday experience – Led by RF 

CP confirmed that all project leads should continue contacting Beth Jones from the Fan Engagement Team for requests to set up meetings, and Beth will invite staff to attend as required. CP said she would continue to be the point of contact for the full monthly meeting and any actions or planning required for set up. 



	7
	Fan Engagement Updates 

CP gave the group a series of Fan Engagement updates for their knowledge. 

CP informed that the Fan of the Year application is now closed, and the shortlist of the supporters with the most votes will be shared with the Forum ahead of the next meeting for them to review and vote for the winner. 

CP gave an update on the Fans’ Forum recruitment timeline, as previously discussed with BW and a series of communications planned for the wider fan base. 

CP informed that Ben Osu, the Equity and Inclusion lead at the Club, will be hosting a presentation to supporters on EDI and would like the Forum to attend. SA confirmed that he would be interested in attending on behalf of the Forum and CP confirmed it is likely to be scheduled for September. 

For information, CP made RF and JF aware that the Supporters’ Club affiliation forms have now been sent for groups to renew their affiliation, and the Club will be sending an additional communication out to anyone who didn’t complete the forms in the previous year to onboard them as part of the affiliation process. RF informed that he wasn’t aware of any negative feedback regarding the affiliation in the network and the tweaks to the process are positive. 

	AOB 
	Kit launch

CH queried why the Club couldn’t have infant and baby kits available at the time of the kit launch. SMc informed that a supply chain matter out of the Club’s control meant infant and baby kits were only available on pre-order on launch day. SMc added that the Club were made aware of the issue by Hummel during the process and took the decision to launch on the specified date as all other sizes were available. SMc stated the Club felt it was better to proceed on the date set, but with clear communication regarding infant and baby kit availability, rather than delay purchases for other sizes and ages when those kits were in stock. CH queried if it would be a similar experience for the sale of the away kit and MM stated that the Club are not currently anticipating any issues in terms of availability in store. 

ACTION: CP to check with the Partnerships Team for the latest updates on away kit stock availability ahead of launch. 
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