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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 27 July 2023

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Barry Williams (BW), Rob Fisher (RF), Jeff Wallner (JW), Stan Afflick (SA), Andy Vernon (AV).
 
Club Attendees – Scott Mcleod (SMc), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN).

Apologies – Mo Maghazachi (MM), Chris Halsall (CH).



	1 
	Welcome and actions from the previous meeting:

ACTION: CP/MM to arrange a tour of the ALL Experience showroom ahead of the next Fans’ Forum meeting.  

RESPONSE: A visit to the showroom, hosted by Vicky Jaycock, Head of Premium Sales, took place ahead of the meeting. 

ACTION: CP to check with the Partnerships Team for the latest updates on away kit stock availability ahead of launch.

RESPONSE: AV is in touch with the Club’s Partnerships team to flag queries as and when received by the Forum as part of the Retail project group. CP confirmed via email that no delays on stock were expected. 


	2
	New Stadium – Dan Meis 

Ahead of the meeting, the Forum members visited the Experience All showroom at the Royal Liver Buildings, which showcases the bars, restaurants and experiences that will be on offer at the new stadium. 

Vicky Jaycock, Head of Premier Sales at the Club gave members an in-depth tour of the different aspects of the experiences on offer including seating, food offerings and matchday experience options. 

Dan Meis attended the opening of the meeting to answer questions from members about the new stadium project and update on his visit to the stadium site. 

Dan spoke about the engineering process of building on a dock site and paid tribute to the Club and Laing O’Rourke staff for their planning, organisation, high quality of work and attention to detail to bring his designs to life. 

Dan reassured the Forum that fans would be as close to the pitch as he had planned, and the new stadium would be a unique and special experience for everyone. Dan reiterated his excitement for Evertonians after seeing the progress from his site visit earlier in the day. 

Forum members raised the importance of adequate street lighting away from the stadium and surrounding areas being safe for Evertonians. SA referenced this was raised in the Her Game Too network meeting. The Club explained stadium exit points would not be problematic, which has been evidenced by the modelling. SMc added that specifics around supporter routes into the stadium would also continue to form part of supporter surveys and consultation. 


	3
	TV fixtures 

BW raised concerns over the rescheduling of Premier League fixtures more than once for TV selections and emphasised the lack of consideration regarding kick-off times and fan travel. 

The group discussed in length the broadcast deals and the continuous impact on fans when changes are made and how the announcements seem to be getting later.

The discussion resulted in the decision to discuss the topic at the Fan Advisory Board and to raise with the FSA to team up with other clubs to tackle this issue. 

ACTION: AV to raise TV fixture schedule changes at the next Fan Advisory Board meeting. 


	4
	Ticketing 

The group discussed the integration of the new Ticketmaster ticketing functionality and the introduction of supporters being able to select their own seats for away fixtures. 

LN and GB reiterated that there is more functionality to come around resale platforms and how the benefits of the Ticketmaster functionality will continue to be seen during the transition to the new stadium at Bramley-Moore Dock. 

The group had a lengthy discussion about the popularity and use of digital tickets. BW raised that after the first day of the sale, he felt the numbers in the digital ticket section for the Aston Villa fixture were minimal, which demonstrated the appetite for this change. Whilst the feedback was received, it was highlighted by the Club that the use of digital ticketing is something that is happening across nearly all stadia and venues and it is something that the Club will continue to transition into and give supporters the option in the first instance as venue access is moving into a digital era. 


	5
	Matchday experience 

RF queried if fans should expect anything different about the matchday experience offering ahead of the new season. SMc confirmed that the only change is that the Tea for Fans, which was hosted in St Lukes Church, will no longer be available. SMc reassured Forum members this would have no impact on the Heritage Society who will continue to host upstairs of the church. SMc added the decision was made after a review of the matchday sites and revenues, the site runs at a loss for the Club and given the resource that goes into the preparation and activation, the decision was made to focus on other areas of matchday for the new season. 
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	Third kit release 

The Forum requested an update on the release of the third kit. SMc confirmed that timings are still to be confirmed but assured it would be before the end of the school holidays. 

AV queried if there would be any delays on any areas of stock or particular items and SMc informed that at this stage, the Club isn’t aware of any issues with stock supply from discussions with Hummel and Fanatics. 

CP confirmed the Club are working with the Everton Disabled Supporters’ Association to host a ‘quiet hour’ in Everton One for EDSA members and disabled supporters for the third kit launch. 


	7
	DOF Interview 

BW queried the timeline for the communication from the Director of Football that had been discussed in previous meetings. SMc assured the Forum that a communication from the Director of Football would be released as per previous conversations. 


	8
	Project group update 

Retail

AV informed of complaints following the home and away kit launches, particularly about the service provided by Everton Direct. AV highlighted several issues on social media with stock and supply in-store and online. 

ACTION: CP to pick up outstanding customer queries highlighted by AV with Everton Direct. 

Her Game Too 

SA updated on a recent meeting with the Her Game Too network attended by himself and JW. SA updated on discussions highlighting topics of conversation regarding the new stadium. SA referenced ideas around meet and walk to the stadium for female supporters, concerns around the matchday journey with the dock road being more isolated highlighting things such as street lighting for night games. 

International 

JW raised issues with International Supporters’ Club ticketing and memberships when purchasing tickets for one off trips. JW updated that Jess Sheppard is great at her role and encouraged any additional support that can be given to this function of the Fan Centre to service the demand from the Supporters’ Club network.  
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