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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 28 September 2023

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Barry Williams (BW), Rob Fisher (RF), Jeff Wallner (JW), Andy Vernon (AV), Chris Halsall (CH), Helge Grunnevag (HG), Kate Brown (KB), Sarah Twigg (ST) Matthew Brazier (MB).
 
Club Attendees – Scott Mcleod (SMc), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN), Mike Gittins (MG).

Apologies – Mo Maghazachi (MM), Adam Clarke (AC), Tony Whittaker (TW).



	1 
	Welcome and actions from the previous meeting:

ACTION: Club and Forum to draft a blog regarding the Season Ticket waiting list to further explain the process to supporters. 

RESPONSE: Item on the agenda to be discussed with the Insight Team. 

ACTION: Club to consider updates to supporters regarding the change to EitC not benefiting directly from resale platform revenue due to a change in accounting processes. 

RESPONSE: The FAQs regarding the resale platform have been reviewed and updated by the PR Team. 

ACTION: CP to query price differences for kids kits on Everton Direct and other suppliers with the Partnerships Team. 

RESPONSE: CP explained that due to competition law and UK regulations, we cannot influence what any wholesale/retailer sells our kits for, and many retailers undercut Club stores across the league. 

ACTION: CP will pick up ground catering issues with Sodexo ahead of the next meeting. 

RESPONSE: Sodexo is aware of issues in the opening games of the season relating to stock distribution and is continuing to work to resolve them. CP added if there is any feedback from future games, send it to her to flag. 

ACTION: PR Team to reach out to the Forum about involvement in the promotion of the Park End kitchen. 

RESPONSE: ST confirmed that she worked with the PR Team to work on promotion for the Park End kitchen. 


	2
	Season Ticket waiting list 

Mike Gittins, Senior Manager for Data and Insight, attended the meeting to discuss proposed changes to the waiting list. 

MG highlighted that the Club is aware of feedback from supporters, including the Forum on the current waiting list procedure and presented evidence of this in his presentation. 

MG informed that the Club has been working to improve the information to fans on the waiting list, particularly around the clarity of their position. 

MG presented proposed changes to the Forum, which will allow supporters to check their status on the waiting list and give them a more defined position than they currently have whilst also considering the variables that could move them into or out of tiers. 
 
The Forum commented that the changes would be welcomed based on the feedback they constantly receive from the broader fanbase, and MG informed that the Club would develop this and look to implement the new format to go live with status updates in the near future.


	3
	Ticketing 

The Forum raised questions about the resale platform sales windows. ST raised that for the Arsenal fixture, there were approximately 70 unsold tickets available on the platform available for members only up until kick-off. ST added that if members had already had their opportunity to purchase and with such a high number still available, couldn’t the tickets be opened up to Season Ticket members or fans with a customer number to have the opportunity to purchase. GB explained it is rare for the Club to have remaining tickets available at that point and considered it would have been due to the undesirable kick-off time. GB agreed to take away the feedback and monitor the ticket availability in upcoming home games.
  
BW queried the allocation of away tickets for the Merseyside Derby, citing Premier League rules regarding allocations and the approval process. SMc informed that Liverpool would have Premier League approval as this is a Health and Ground Safety issue. SMc added that the allocation of 2,400 is the same as other away Clubs have had due to the construction work at Anfield. SMc informed the lower allocation is a result of issues with access and egress to the Stadium. LN added that the Club will always take the highest allocation possible and remain in dialogue with Liverpool to see if there is anything that can be done to increase the allocation. 
 
The group discussed the upcoming cup fixture pricing and commented on the poor level of home attendance at the Aston Villa away fixture, which impacted the atmosphere for the opposition. The Forum suggested a low pricing level for the game, and SMc commented that the Club would consider the feedback alongside the commercial modelling to set the price for the tie. 
 

	4
	Everton Women 

RF discussed the new season for Everton Women that was starting the weekend after the meeting. RF asked for an update on Season Ticket sales and the free coach travel to Leicester City away. 

LN updated that the sales for Season Tickets have gone well, and the Club is happy with the initial numbers. MG added that as this is the first time the Club has sold Season Tickets for Walton Hall Park, and it gives the Marketing and Insight Team areas to continue to build on to boost sales in future seasons. 

CP updated that the initial register your interest has been popular for the Leicester City coach travel. CP highlighted that with any free travel, you get a high number of drop-offs therefore, the Club is working to minimise this to ensure the coach is full by those who are in possession of a match ticket or do have an intention of travelling to the game. 
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	Brentford away 

BW and AV highlighted the poor experience Evertonians had attending the Brentford away fixture. BW commented on invasive searching at the turnstiles, which led to fans wallets being searched and supporters feeling interrogated. 

CP confirmed that the feedback from the Everton Travel Stewards who attended the game recorded the issues raised, and the Club is continuing to liaise with Brentford through the Stadium Security Team to understand why their approach differed significantly from previous seasons. 

The Forum and Club expressed their disappointment with the generic responses that Everton supporters received when raising their concerns directly to Brentford after the fixture. 
 

	6
	Club Investment/ Financial Position 

The group discussed the news of the proposed takeover of the Club by 777. The Club stated with the deal agreed upon, the vetting process by the Premier League and the FA will likely take in the region of 12 weeks.

The Club referred to the statement issued and stated to respect the legalities and due diligence process, they can’t comment beyond the statement at the moment. SMc added that the Club would update fans throughout the process through official channels and statements supplied to external media when necessary. 
 
The Club confirmed that an initial introductory structured dialogue had taken place between representatives of 777 and Club management, the Fan Advisory Board, Shareholder Association representatives and external Stakeholders within the City. 

The Forum requested an opportunity to discuss their role with the new ownership once established, and SMc confirmed that 777 is aware of the Club's Fan Engagement Plan and structured dialogue avenues with supporters. 


	7
	Everton Way Stones 

The Forum highlighted issues with the delivery of Everton Way stones. Fans highlighted incidents where supporters are receiving stones that belong to other supporters, and some have received nothing at all. The Club confirmed an external company produces the stones, and they will follow up with them on the issues raised. SMc added fans who have issues should contact customerservices@evertonway.com.


	8
	Equality and Inclusion 

RF updated that he and representatives of the other supporter stakeholders, including Her Game Too and The Shareholders Association, attended a virtual meeting with Club representatives and an external assessor for the Club's Premier League Equality Standard. 

RF referenced how the conversation was constructive and highlighted that there continues to be an issue with online abuse. RF suggested that this is an area the Forum could work with other fan groups on through Evertonians against Hate. 

ACTION: The Fans’ Forum Evertonians against Hate group to work with other fans to work together to tackle online hate. 


	9
	Mural 

BW raised the mural in the City that had been discussed earlier in the year. RF referenced he would pick this up again with MM and update at the next meeting. 

ACTION: RF to update on the next stages for the Mural in the City at the next meeting. 


	10
	Season Ticket Member Events 

Members of the Forum queried if there was any update on supporter events for the season. SMc added that it is something that is in discussion but nothing final that can be shared at the moment. CP added there had been discussion around Christmas kids activities for the season that have been done pre-covid. 


	AOB 
	New Stadium Season Ticket 

The Forum requested an update on the Club's plans to transition Season Tickets members to the New Stadium. MG informed plans for the migration survey for all Season Ticket members and Tier 1 members of the waiting list. MG also referenced post-survey focus groups to test the insight from the survey. The Forum queried if they would have the opportunity to review the survey, and MG confirmed that whilst it is a quick turnaround, representatives of the Fans’ Forum and Fan Advisory Board will be sent the survey in advance. AV expressed he thought the Forum was going to be given the opportunity to help with the survey at an earlier stage, and MG added that on this occasion, the survey would be Club driven with the expertise of the Insight Team, but there is an opportunity for the Forum representatives to be involved in the Focus Groups following the survey. 
 
Leaving Goodison Park 

CP asked Forum members to send her the five key things that mean the most to them as supporters regarding leaving Goodison Park. 
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