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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 30 November, 2023

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Barry Williams (BW), Rob Fisher (RF), Jeff Wallner (JW), Andy Vernon (AV), Helge Grunnevag (HG), Sarah Twigg (ST) Matthew Brazier (MB), Tony Whittaker (TW), Kate Brown (KB). 
 
Club Attendees – Scott Mcleod (SMc), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN), Mo Maghazachi (MM), Adam Clarke (AC)

Apologies – Chris Halsall (CH)



	1 
	Welcome and actions from the previous meeting:

ACTION: RF to update on the next stages for the Mural in the City at the next meeting. 

RESPONSE: This agenda item is ongoing and will remain open for future discussions. 

ACTION: The Club will reconsider Season Ticket member priority windows for cup games. 

RESPONSE: LN confirmed that sales processes for home cup fixtures have been amended to allow Season Ticket members to purchase throughout the sales window.  

ACTION: The Club to investigate matchday music volume for pre-match playlists.
RESPONSE: SMc informed that the volume levels do fluctuate around the stadium depending on the stand supporters are located. SMc added work had been done in the summer, and due to requests from the First Team, the volume of music has been increased during the warm-up as it is particularly low pitchside or when on the pitch. 


	2
	Appeal Process 

The Forum asked for clarification on the appeal process following the ruling from the Premier League Commission. The club advised that the appeal will be submitted on Friday 1 December.

SMc added while the club could not provide further detail on the appeal, they explained the process and confirmed that the appeal was likely to be heard before the end of the season. 

SMc informed that as soon as there is any update or outcome from the appeal process, it will be communicated promptly to supporters via club channels.

The Forum had questions regarding the makeup of the appeal panel, whether appealing the sanction could make it any worse, and how the club currently plans to engage with the Premier League. SMc explained that the club is a Premier League club and will continue to operate as one, in line with the Premier League’s rules and Deed of Licence requirements. In that context, the ongoing appeal process had no impact on the Club’s alignment with the requirements as a Premier League shareholder. 

The Forum gave negative feedback regarding broadcast rightsholders who had decided against showing any of the fan protests as part of the broadcast of the Manchester United game, and further matches.


	3
	London Fan Protests 
RF gave an overview of the supporter protests at the Premier League headquarters in London that had been coordinated and organised by fan groups. 
RF outlined the positive media reports in relation to fan behaviour at the protest and acknowledgement from Metropolitan Police that there were no reported issues. 
The Club thanked supporters for their commitment and passion for their club and said it understands the disappointment and frustration of supporters in what it believes to be a disproportionate and unjust sanction. The club explained that, in line with protests that had taken place at Goodison in 22/23, it would not intervene or deny fans the right to protest,but did reiterate the clear guidelines in relation to activity in the stadium and the rules regarding flags and banners. It explained that any flags or banners with foul, abusive or hateful content would not be permitted in the stadium, and that throwing of items or use of pyrotechnics would be dealt with in the strongest fashion, and may result in criminal charges as well as stadium bans. 

The club advised that increased communication will be issued ahead of matchdays following isolated instances of objects being thrown onto the pitch at the Manchester United fixture. The Forum acknowledged the need for fans to be reminded of behaviour standards, particularly in relation to missile throwing, with supporters reminded that such behaviour could lead to banning orders or prosecution for perpetrators or potential fines for the club. 


	4
	Poverty Chanting 
The Forum raised instances of poverty chanting at the Manchester United fixture. Both the Forum and the Club agreed that should this be heard at future home games, the Fans’ Supporting Foodbanks logo would be put on the big screen.

The club confirmed they will put the correct processes in place in the stadium bowl so that once chanting is heard, the message is passed to the AV team to display the message. 

ACTION: The club will put processes in place to display the Fans’ Supporting Foodbanks logo if poverty chanting is heard in the stadium bowl. 


	5
	Burnley Cup fixture 
AV raised issues at the Burnley fixture regarding stadium entry and queried the finding of any investigation by the club to ensure that this would not happen again at the Fulham game. AV added comments regarding his personal experience entering the stadium in the Upper Gwladys with his son and fears over the safety and welfare of supporters due to the overcrowding that evening. KB echoed these comments and her concerns for the safety of supporters on Goodison Road. 
The club confirmed a letter, which included an apology for what supporters experienced, was sent to impacted fans in those stands and the Forum discussed and questioned the club on the key points from that letter.

SMc explained that once it became clear that it wasn’t a ticketing issue and was a fault with turnstile hardware or software, steps were taken to get fans into the stadium as quickly and safely as possible by manually circumnavigating the turnstile issue. LN added that initially, when there are perceived issues on entry, the correct process is to advise supporters to return to the Fan Centre to have their ticket checked, but due to the sheer volume, it became apparent this wasn’t a ticketing issue and an access control issue on the day. LN confirmed that select turnstiles failed in certain areas of the ground for 8-10 minutes on matchday.

The club advised that meetings have taken place to discuss lessons learned and root cause analysis is in progress, after which steps will be taken to minimise the chance of future occurrences. LN added that further rigorous testing of the access control system and backup software has been tested since the fixture, and the club is confident there won’t be a repeat of the issues at the Fulham Cup game. 

Forum members sought information about the cause of the technical problem and the lessons learned ahead of the Fulham Cup tie in December. The club agreed to share the content of the analysis report with the Forum at the next meeting.

MM added that the club is working on additional communications to send to fans to help with the different ticket usage before the game.

ACTION: Confirmation of issues from the access control report to be shared with the Fans’ Forum at the next meeting. 


	6
	Ticketing 
BW requested an update on Season Ticket pricing for the 2024/25 season. The club confirmed that discussions were being held with the Fan Advisory Board, and an update will be provided in due course. The Forum queried how this timeline would affect the direct debit options and GB added options are currently being looked at but likely the 12 month direct debit is not an option for the 2024/25 season. 

Coach departure times for London away games were raised with a request to leave earlier owing to roadworks. LN confirmed that the Fan Centre is in conversations with Eavesway regarding arrival times and unforeseen traffic incidents impacted the journey to Crystal Palace. 

RF raised comms around digital ticketing, particularly to the Supporters’ Clubs. LN added that comms is on every ticketing news story and will discuss further with Jess from the Fan Centre team anything additional they can do but added he is confident they have all bases covered. 
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	New Stadium 
The group discussed the move to the New Stadium, including fan events and focus groups. MM updated that the migration survey completed by fans has proven useful in providing insight on fan preferences with regards to how ticket selection will be prioritised at the new stadium.
MM added that workshops have not been held yet but are planned with supporters in mid-December and will be led by the Insight Team at the club. MM added that those groups will be used to review and test the survey findings, which will ratify the decision-making processes. 

RF raised a complaint received by the fans’ forum regarding seat selection at the new stadium, which was also raised with the club. MM confirmed a Club representative is already in dialogue with the individual to manage the query raised. MM explained the sales process but could not comment on the finer details of the case to protect the supporters' confidentiality. 

TW asked what the club is doing to engage proactively with minority groups in the city ahead of moving to the New Stadium. TW raised concerns regarding fan representation and ensuring that the New Stadium is a welcoming place for everyone. SMc acknowledged the points raised by TW and added that the club has continued to make positive steps, however limited by the challenges Goodison Park brings. SMc added that the club has implemented several initiatives around the All Together Now campaign and is continuing to develop this for the New Stadium.  

MM referenced how the Premier League standard (PLEDIS), which provides a framework to help clubs progress equality, diversity and inclusion across all areas, works and vowed to work alongside FAB and Forum on this matter.  


	8
	Equality and Diversity 

AC provided an update on plans for the club to mark the 5th anniversary of the All Together Now campaign. To mark this occasion, a new clothing range will be launched on Friday 1 December alongside promotional messaging and activity at the Chelsea home fixture. 

AC updated the new range is designed to make people feel respected, celebrated and empowered to be themselves. This will be a permanent range to include hoodies, t-shirts, sweatshirts and joggers, with the profits from this range going to Everton in the Community to provide Equality and Diversity projects across the city.



	AOB 
	Next meeting 
BW requested the December meeting be delayed to early January due to fixtures and a busy festive period. 
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