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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 2 March 2023

	Venue:
	Everton HQ, Royal Liver Buildings

	Present:

	Forum Attendees – Tony Sampson (TS), Barry Williams (BW), Stan Afflick (SA), Jeff Wallner (JW), Chris Halsall (CH), Rob Fisher (RF), Andy Vernon (AV). 
 
Club Attendees – Scott Mcleod (SMc), Mo Maghazachi (MM), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN), Adam Clark (AC), Richard Kenyon (RK). 




	1 
	Welcome and actions from the previous meeting:

ACTION:  CP to seek guidance from host clubs regarding flags and banners ahead of away fixtures and include key information in pre-match away fan information published before every away game.

RESPONSE: Information on flags and banners is now included in the away fan guide and proactively requested from the host Club. 

ACTION: Club to meet with TS to discuss Forum/Club next steps on fan sentiment roadmap. 

RESPONSE: A meeting took place with TS and BW, and the item will be further discussed in the Fan Relations section of the agenda.

ACTION: CP to update the Fans’ Forum when developments happen with the Fan Engagement Standard. 

RESPONSE: Meeting was held with EDSA, FAB and Fans’ Forum chairs to discuss where the standard is up to so far. CP added that there was nothing additional to update at this time. 


	2
	International update 

TS welcomed Gustavo Spanholi, the Senior Manager for Commercial Growth at the Club, to the meeting. 

GS gave a background to his career so far and an overview of his role, which is based in the Partnerships department. 

GS presented an update on the Club’s international strategy and successes and growth so far to the group. 

This update referenced the development of the Everton Soccer Education programme, which aims to strengthen ties between grassroots football and the education sector in international markets. 

GS reported sustainable progress on the international strategy with a significant increase in revenue streams. This increase has been delivered through partnerships and expansion in affiliate and soccer school programme. 

The Forum discussed the potential for international Supporters’ Clubs to help support the growth of the strategy and linking in with soccer schools in their local area, as there are positive examples of how this has already taken place in the US. The Forum commented how this will be trailed in the summer with select Supporters’ Clubs in the US to develop the best approach to maximise all avenues the Club has. The Forum recommended that the key learnings from these pilots should be developed into resources that can then be shared across Supporters’ Clubs. 

AC gave an overview of specific growth with the affiliate scheme and referenced future communications the Club are working on to further profile the positive work that is taking place with the programme. 

GS welcomed the opportunity to speak to the Forum and committed to keeping the Forum up to date in future meetings on progress with the international strategy.

ACTION: GS to follow up with Beth from the Fan Engagement Team to coordinate any potential future link-up with the Supporters’ Club network with involvement from the Fans’ Forum. 


	3
	Fan Relations 

TS welcomed Richard Kenyon, Chief Commercial and Communications Officer to the meeting.

The Forum had an open discussion and reiterated concerns about the breakdown in trust between the Club and supporters, which is ongoing at this time, highlighting the Club’s overall poor performance on and off the pitch, the lack of proactive leadership at a time when it had been needed most and concerns about Club communications with the fanbase. The Forum sought assurances that the Club recognised the seriousness of the situation and the need for senior-level acknowledgement that mistakes had been made. It called for the Club to set out a plan to begin to repair the relationship with fans. The Club acknowledged the strength of feeling across the fanbase and reiterated the ongoing dialogue and commitment to communications through the Forum, FAB, EDSA, the Junior Fans’ Forum, and Supporters’ Club Committees and how the Club is confident in the robust framework that is in place for engagement with supporters through these avenues. 

The Forum stressed their belief it was important for the Club to go beyond the formal established routes when communicating with the fanbase and added that the withdrawal of the AGM had only contributed to the schism between supporters and the Club. The Forum highlighted that in their opinion clubs like Fulham, Brighton and Brentford are all perceived as better ran football clubs. The group expressed supporter views that change, including at Board level, is required to reverse what is viewed by many fans the Forum has engaged with as the decline of the Club.

The group discussed communications via the majority shareholder and the in-depth answers to supporter questions facilitated via the FAB. Members of the Forum commented that some of the answers to the questions weren’t sufficient, and appeared too ‘corporate’ 

The Forum commented that not hearing directly from senior club reps was contributing to the breakdown in the relationship with supporters and felt this should be done via Club statements and official updates that are on the Club site and social media.  There was a specific discussion about the lack of communications after the close of the transfer window and irrespective of what other Club’s do, it was an important moment to give some clarity and context to supporters who were hugely concerned about the lack of any incoming players at a critical time for the Club.  The Forum also questioned the continued reference to the Chairman in Club communications, which was not well received by supporters.

The Club acknowledged the Forum’s comments and referenced that there will be future comms from the Director of Football to supporters through the Club’s channels.

The Forum raised examples of open supporter meetings that have been hosted by other Clubs and suggested the Club should consider this. 


	4
	Matchday safety 

The Forum highlighted feedback from supporters about additional security checks that are taking place in the Lower Gwladys Street and the negative feedback they are receiving from fans regarding the impact this is having on their matchday experience. The Forum gave feedback that the approach from the third-party organisation that is supporting these checks is negative. 

The Club explained that security and ticket checks had been introduced after concerns were raised by supporters to Club and then escalated to the local licensing authority about persistent standing in gangways. The Club referenced that this would continue to be monitored by the Stadium Operations team, and they are hoping that the checks will decrease over the next few games. The Club added that they will share the feedback with third-party suppliers.  


	5
	New Stadium Transition 

TS raised the growing questioning from supporters regarding the move to Bramley-Moore Dock and what the transition to the new stadium will look like. 

MM informed that the Club is still planning to further consult with supporters about seat transition and technology in the new stadium and whilst the timing is tbc, the Club was continuing to analyse data from the survey carried out in January regarding matchday experience at the moment. 

ACTION: MM to share the findings of the new stadium matchday experience survey with the Fans’ Forum at the next meeting. 

The group discussed how the Forum and Club will seek to work together to deliver focus groups to support the assessment of the findings and generate further insights for different demographics. 


	6
	Season Ticket contingencies

The Forum queried what the Club’s plans would be with current Season Ticket prices if the Club didn’t retain Premier League status. The Forum also asked if the Club would commit to continuing with the £30 away ticket cap that is in place in the Premier League. 

The Club explained that the away ticket prices outside the Premier League are set by the home club. The Club commented that the current pricing strategy considered a range of factors, and RK acknowledged the feedback and suggestions made by members. 


	7
	Fixture Changes 

The Forum recorded their disappointment with the Everton Women’s Merseyside Derby moving to a Friday evening. The group felt this was a negative situation as this would impact the number of families with small children attending the game. 

The Club explained this decision was driven by broadcasters wishing to air the game to a national TV audience. The Club referenced that with no school taking place the next day, they are optimistic that this won’t impact attendance based on knowledge from previous fixtures.
The Club referenced the positioning of the Women’s fixtures and whilst it is a great occasion for families, it is important that it isn’t just considered as a family day out but an opportunity to watch elite football. 

The group discussed the importance of fixtures being played at Goodison Park as it gives more fans the opportunity to attend, especially as the countdown to leaving begins. The Club confirmed there are a minimum number of games each WSL club commits to playing at the men’s stadium but how it is also important to build crowds on a regular basis at Walton Hall Park. 


	8
	Merseyside Derby 

TS informed that the Fans’ Forum has asked supporters who attended the Merseyside Derby at Anfield for their feedback through social channels, particularly around policing and entry to the stadium. 

TS added that all feedback would be collated to be shared with Merseyside Police and can aid discussion for the pre-game meetings with fan representatives held by the Police. 

TS highlighted some of the topline concerns regarding turnstile entry and unhelpful assistance from stewards and police in the area. The group added that this is a continuous issue and something that needs to be addressed. 

CP requested that the information be shared with her to pick up with Stadium Operations and Police Liaisons too. 

ACTION: TS to share Merseyside Derby supporter feedback with CP. 

The Club informed the group of issues impacting turnstile entry at Anfield and has monitored the turnstile entry numbers in the away section and confirmed supporters entered the stadium ahead of kick-off. 

Positive feedback was received for the Everton Travel Stewards and the LFC stewards who were positioned inside the stadium at Anfield. 
-

	9
	Project groups 

Forum members gave updates on their project group meetings that took place outside the monthly meeting, including retail, sustainability and a new Everton mural. 

Key updates included that the Forum has met with representatives of Hummel and Fanatics to ask questions from fans that were submitted through social media. These included examples of poor customer service, product quality, shipping charges and returns policies. 
 
AV referenced that the Forum also raised the possibility of licensing options to allow for more fan-developed products to be developed, and this will be discussed further with Fanatics. AV added that merchandise to commemorate Goodison Park was also discussed at the meeting. The Forum expressed an interest in fans being involved in inputting feedback for merchandise to commemorate Goodison Park and the Club confirmed if there is the opportunity for fan input, they will liaise with the Fans’ Forum retail project group to action this.  

ACTION: AV to follow up with Partnership Team as part of the retail project group regarding licensing options for fan-developed merchandise. 

CH informed that the Everton for Change network had completed a survey to inform the Club’s sustainability strategy moving forward. The Club are committed to working with the Forum to identify a green matchday fixture, but this is likely to now take place in 23/24. 

RF raised the route to advance plans for the new Everton Mural within the City. RF and MM are to arrange a site visit, and the aim for the Forum is to finalise this by the end of the season. The group referenced the mechanic for the artwork and the Club is committed to ongoing conversations with Club partners to fund the project. 

ACTION: MM and RF to pick up discussions regarding the development of the Everton Mural in the City and next steps for the project.  


	
	AOB 

Matchday atmosphere 

The Forum reiterated the feedback from supporters regarding reintroducing the siren back into matchdays to improve the stadium atmosphere. SMc informed that the Club will continue to have the discussions internally and will pick up next steps with TS and BW. The group recognised the reason why this was suspended and that this is a sensitive discussion. 

ACTION: Club and Forum continue next steps to seek to reintroduce the siren back into home matchdays. 

 BW queried if fans could volunteer with banner displays on matchdays. CP informed that the Club has to operate within certain procedures regarding volunteering and anything that may be deemed as paid work. CP added that there are also logistical challenges that need to be considered at Goodison Park as it is not just the displaying of banners but the setting up and logistics of moving them back to the storage space on the Bullens Road and the banner size. CP added that the Club is continuing to look at resource and is committed to displaying as many banners as possible each matchday taking into consideration the fans in the area who are impacted by the displays. CP did reference that supporters can also be encouraged to bring in their own banners in other areas of the stadium should these meet with safety regulations, and this was something that worked well at the Leeds fixture in 21/22. The Club confirmed banners would be in place for the Brentford fixture. 

AV asked that the Club clarify in the matchday programme and online channels when U18 r U21 games were to take place at Goodison Park.
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