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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 30 March 2023

	Venue:
	Everton HQ, Royal Liver Buildings

	Present:

	Forum Attendees – Tony Sampson (TS), Barry Williams (BW), Stan Afflick (SA), Rob Fisher (RF), Andy Vernon (AV). 
 
Club Attendees – Scott Mcleod (SMc), Mo Maghazachi (MM), Christine Prior (CP), Georgia Bekyra (GB), Adam Clark (AC),

Apologies - Chris Halsall (CH), Jeff Wallner (JW), Lee Newman (LN)




	1 
	Welcome and actions from the previous meeting:

ACTION: GS to follow up with Beth from the Fan Engagement Team to coordinate any potential future link-up with the Supporters’ Club network with involvement from the Fans’ Forum. 

RESPONSE: BJ will contact the Forum when the opportunity arises. 

ACTION: MM to share the findings of the new stadium matchday experience survey with the Fans’ Forum at the next meeting. 

RESPONSE: Item on the agenda to be discussed. 

ACTION: TS to share Merseyside Derby supporter feedback with CP. 

RESPONSE: TS to share a copy of the feedback report with CP. 

ACTION: AV to follow up with Partnership Team as part of the retail project group regarding licensing options for fan-developed merchandise. 

RESPONSE: AV is in touch with the Partnerships Team and will provide an update when possible. 

ACTION: MM and RF to pick up discussions regarding the development of the Everton Mural in the City and the next steps for the project.  

RESPONSE: Item on the agenda to be discussed. 

ACTION: Club and Forum continue the next steps to seek to reintroduce the siren back into home matchdays. 

RESPONSE: The Club have confirmed that the siren will be reintroduced for matchdays after a conversation with Vitalii Mykolenko. 


	2
	Stadium Survey Findings 

TS welcomed Megan and Mike from the Insight Team at the Club to the meeting. 

The Insight Team delivered a presentation of high-level findings from the recent fan survey regarding the matchday experience at the new stadium. 

Key headline discussions included:

· Encouraging early attendance 
· Fan Plaza pre-match experience 
· Food preferences 
· Post-match experience 
The Insight Team discussed each area in depth and the analytical summaries of each with the Forum. 

The group went on to discuss purchasing habits, digital transactions, recommendations from the survey findings and the next steps. 

Mike and Megan explained that the next four stages are to deliver and implement research findings, qualitative research to gain deeper insight into key topics, such as their recent attendance at a Junior Fans’ Forum, communication plans to update supporters on the headline survey results and delve into further detail of the Everton App. 

The group discussed the Forum’s involvement in the next steps and delivering future focus groups along with continuing discussions at the new stadium project group meetings. 

TS queried the timeline for future surveys that were discussed with the Forum at the new stadium project group meeting that had been reviewed due to fan sentiment. 

ACTION: MM to keep the Forum updated with new stadium survey timelines.  Forum Stadium Project Group to work with Club on facilitating focus groups to gain further supporter insights. 


	3
	Premier League referral 

TS asked for the Club to update on the recent news that it has been referred to an independent commission for review by the Premier League due to an allegation of breach of profit and sustainability regulations.  

SMc stated that the Club would not be making any comment on the matter beyond the official statement. 

SMc confirmed the Club accounts would be officially released on the evening of the 31st of March. 


	4
	Ticketing 

BW asked if the Club would look to support travelling fans with the Brighton away fixture due to the fixture change to a bank holiday and the lack of train travel available. MM informed us that the Club is looking at some options for partners to support. 

AV queried if the away allocation is getting smaller, as he noticed a difference in the away allocation for Crystal Palace compared to previous seasons. GB confirmed that the allocation for Crystal Palace is slightly reduced, and this is due to changes Crystal Palace has had to make due to guidance from the Ground Safety authorities. Crystal Palace has removed the two rows in front of the accessible section in the away end on the back of complaints regarding persistent standing and to improve the matchday experience for supporters in the accessible section. GB reiterated that this isn’t exclusive to just Everton and will be the allocation of away tickets Crystal Palace now offer to all Clubs. 

ACTION: MM to update on possible Club/partners support.


	5
	Everton Way/Goodison Granites 

The group discussed the current sales of commemorative plaques for the Everton Way at Bramley-Moore Dock. MM updated that the sales have been positive so far and are over where the Club forecasted to be at this stage. SMc informed that some designs have been more popular than others, but if any fans do want to purchase, they should be encouraged to do so in the coming weeks to secure the design they prefer.

The group commented on the confusion of the priority window for members with the use of the term ‘ALL’ referring to hospitality members who have purchased for the new stadium and felt that the priority window could have been longer. 

The group discussed the location of the Goodison Granites and that they will be staying in position at Goodison Park as part of the legacy project. The Forum queried that supporters have shared comments that they were informed the granites would be relocated to the new stadium. SMc added that there was nothing in the original contract of sale of the granites to confirm, and the decision was made as part of the extensive consultation process for the new stadium with the wider fan base. 


	[bookmark: _Hlk133999342]6
	Everton Timeline 

The Forum shared queries it had received from supporters about whether the Club might use the opportunity to review and replace images on the Everton timeline, in light of the removal of the Bill Kenwright image.  SMc confirmed that the image of the Chairman would be replaced as it represented a point in the Club’s history as part of the timeline.

	7
	Pyrotechnics 

SMc reiterated the rules and regulations regarding the use of pyrotechnics inside stadiums and asked for the Forum to continue their support in ensuring the message, along with sanctions, is shared amongst the fan base. SMc noted the increased focus from the Premier League and other governing bodies to ensure clubs are doing as much as possible to tackle the issue inside stadiums and the Club will continue to communicate the message ahead of every fixture through official channel, as well as reviewing and assessing on a game by game basis where appropriate messaging is focused and to review visibility of in stadium messaging. 

	8
	Mural 

RF confirmed that he and SA have met at the site, and the venue has confirmed they are still happy to proceed. RF discussed the work that needed to be done to prep the wall and continued to gather costs for the Club to consider. RF queried at what stage the Club can confirm they can fund the mural, and MM informed that discussions are still being had with Club partners and are hopeful they will be at a stage to confirm shortly. MM queried information regarding the site to ensure that the location is accessible and the correct area for the project highlighting the busy road and car parking issues in the area. 

ACTION: RF to send final designs, costs and timelines to MM to continue discussions with Club contacts. 


	9
	[bookmark: _Hlk133999275]Fan Engagement Standard 

TS asked for an update on the Premier League Fan Engagement Standard. 

CP highlighted that at this stage, each Club was requested to release a statement to support the announcement of the Fan Engagement Standard, with each Club releasing their individual plans ahead of the 24/25 season starting. CP added that based on the guidelines given by the Premier League, the plan would be a top-line summary of engagement avenues of fan dialogue with the Club. CP informed that there is no further update to give at this stage, but she will continue to keep the Forum and other Fan representatives of key fan stakeholder groups updated.

[bookmark: _Hlk134005011][bookmark: _Hlk134006023]TS suggested this was an opportunity to get supporter input about future fan engagement as the Club continued developing its plans. 

TS highlighted that he would pick conversations up with the FAB regarding fan feedback into future engagement with the Club for consideration. 


	10
	Fans’ Forum recruitment 

TS informed he is currently working on the plan for the Fans’ Forum recruitment and will inform the Club of the timeline. TS asked for volunteers from the Forum to help coordinate the interview stages of the process. 

ACTION: TS to update the Fan Engagement Team on details for the Fans’ Forum recruitment timeline. 

ACTION: Forum members who are available to support the interview stages of the recruitment process to contact TS. 


	AOB 
	Next meeting 

AV flagged that the next meeting clashed with the Newcastle fixture, and CP informed she would reschedule. 

ACTION: CP to confirm a new date for the April meeting with TS.




8

image1.jpeg




