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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 4 May 2023

	Venue:
	Everton HQ, Royal Liver Buildings

	Present:

	Forum Attendees – Tony Sampson (TS), Barry Williams (BW), Rob Fisher (RF), Andy Vernon (AV), Chris Halsall (CH), Jeff Wallner (JW), 
 
Club Attendees – Scott Mcleod (SMc), Mo Maghazachi (MM), Christine Prior (CP), Georgia Bekyra (GB), Adam Clark (AC), Lee Newman (LN)  

Apologies - Stan Afflick (SA)




	1 
	Welcome and actions from the previous meeting:

ACTION: MM to keep the Forum updated with new stadium survey timelines.  Forum Stadium Project Group to work with Club on facilitating focus groups to gain further supporter insights. 

RESPONSE: 

ACTION: MM to update on possible Club/partners support to fans attending the Brighton away game due to bank holiday train times. 

RESPONSE: MM updated that on this occasion, there isn’t a partner who can support any activity for the fixture. MM added that the Club was hopeful after initial discussions, but legalities meant that this could not go ahead on this occasion. 

ACTION: RF to send final designs, costs and timelines for new Mural in the City to MM to continue discussions with Club contacts. 

RESPONSE: Item on the agenda to be discussed. 

ACTION: TS to update the Fan Engagement Team on details for the Fans’ Forum recruitment timeline. 

RESPONSE: Item on the agenda. TS, BW and CP to set up a meeting to implement the recruitment process. 

ACTION: Forum members who are available to support the interview stages of the recruitment process to contact TS. 

RESPONSE: Item on the agenda to be discussed. 


	2
	Pre- season 

BW queried what the Club’s plans will be for pre-season fixtures. SMc informed that the Club has options, and information will be released early in June following the completion of the Premier League season and when fixtures are confirmed. 


	3
	Scenario Planning 

BW raised a series of questions about the possibility of losing Premier League status and the impact that has on the Club and supporters. 

BW asked what the Club would be doing about season tickets and match ticket prices. BW raised the £30 away ticket cap for travelling supporters in the Premier League that doesn’t exist in the EFL. BW continued to stress the impact on travelling supporters. 

SMc informed that whilst the Club will always remain hopeful of remaining a Premier League Club, contingency planning across the business has taken place to forecast the impact on the Club, which includes commercial revenue streams and ticketing. 

SMc explained that commercial challenges will play a significant factor in decision-making and that there would likely be no impact on Season Ticket pricing. He added that the Club would consider match by-match pricing following the completion of the season. SMc confirmed the Club understood the concern for travelling supporters and that it is a topic that has also been raised via the Supporters’ Club Committee too. At this stage, he explained that it wasn’t possible to confirm if there would be financial support from the Club for travelling supporters, once again due to the commercial reality in such a circumstance. The group discussed the regulations in the EFL for ticketing and pricing - and also the possibility of the Forum expanding on the FSA initiative supported by the FAB for a price cap for domestic cup competitions, to match the Premier League cap. 

SMc added that the EFL have different commercial obligations around kit sponsorship, such as sleeve sponsors and also broadcast rights are different to the Premier League. 

The group discussed the timing of the next meeting, and moving this to early June to ensure the Club can update on scenario planning should the Club lose its Premier League status. 

BW raised the Bournemouth fixture and any procedures the Club will be putting in place, such as playing the game behind closed doors if the Club is relegated before the fixture takes place. SMc updated that the game would not be played behind closed doors. As part of scenario planning, and as with every fixture, a full risk assessment will be carried out and plans are being worked on by the risk and Security teams in line with guidance and regulations from the FA and PL related to fan behaviour across football. 

ACTION: CP to move the next meeting to early June so it is better timed for any outcomes of scenario-based planning the Club need to share with the Forum.  


	C
	Recruitment 

The Forum confirmed that BW, RF and SA would be leading the Fans’ Forum recruitment process for 2023. 

The group discussed the initial timeline and potentially reviewing the dates to ensure it doesn’t clash with the Fan Advisory Board recruitment drive. The group felt this was best to distance the two recruitment drives to ensure supporters have a clear understanding of the objectives of both groups. 

TS informed that he would be coordinating the voting for the Chairperson and two Vice Chairperson roles in May ahead of the next official meeting and his final meeting as Chair. 

The group discussed the application process and areas of the Forum that need to be strengthened to ensure representation across all areas of EDI. 

ACTION: CP, BW and TS to meet to review the timeline for Fans’ Forum recruitment. 


	5
	Retail update 

AV gave an update on the last retail project group meeting and discussions with the Partnerships team at the Club, Hummel and Fanatics reps regarding supporter-designed merchandise and licensing agreements. 

AV referenced that Fanatics have in previous years held conversations with creative fans and are still keen to work on collaborations for fan-led designs. AV updated on the processes and stages of the conversations, including the legalities of licensing. 

AV added that the Forum has reached out to a small group of designers to gauge interest and will be assisting in coordinating a meeting with supporters and Fanatics to see what can materialise. 

AV highlighted that the next steps are to look at initial designs, discuss legal obligations, use of brand guidelines and then explore 2023/24 being a possibility for this to come to fruition. 

ACTION: AV to liaise with Partnership Team to set up initial meeting with designers.
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	Mural 

RF gave an update on the Mural project and informed he is continuing to pick up conversations with the site owners and artists. MM queried if the Forum is any closer to selecting a design and requested that options could be shared with the Club. 

The group discussed funding from Club partners and the timeline for the process. 

The Forum queried if in the budget, a contingency of funds would be available for any potential damage and upkeep to the area. MM informed that he wasn’t sure that is something in the planning at this stage but something for the project group to discuss as the mural comes to fruition. 

ACTION: RF to share design concepts and provide update on artist availability.


	7
	Everton for Change 

CH shared updates from the recent Everton for Change project group meeting. 

CH updated on the consultancy work the Club are doing and creating a steering group for the campaign, which he has requested a supporter be a part of. 

CH added that the group would be looking at world environment day on 5th June to do a podcast and tie in the environmental work the Club is doing with the New Stadium, Finch Farm and Goodison on a matchday. 

MM updated CH on dates that key staff would be available for the podcast recording and requested his availability. 

ACTION: CH and MM to share availability for Everton for Change project podcast recording. 


	AOB 
	Brighton Fixture 

RF referenced issues with Supporters’ Club tickets for the away fixture at Brighton and informed that some leads of Supporters’ Clubs are still waiting on digital tickets for the game and with it being a bank holiday weekend, concerns are growing amongst the network. RF added that the distribution of tickets for Supporters’ Club leads is becoming an issue as they are receiving allocation in part paper tickets and part digital tickets. 

CP informed she would discuss with the Fan Centre contacts to investigate and report back to RF. CP requested if there are any particular Supporters’ Clubs that need support, to inform her and she will pick up. 

ACTION: CP to speak to the Fan Centre regarding Supporters’ Clubs waiting on their digital tickets for the Brighton fixture. 

Chairman response 

BW acknowledged the response the Chairman released via the Club website to the open letter from the All Together Now campaign.

BW asked that this statement be minuted verbatim: ‘The Chairman needed to read the room and do the right thing by supporters and for the Football Club, which I believe is to step down from his position as Chairman’. 

The Forum also made reference to the FAB statement published on 28 April, to which it had been co-signatory.
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