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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Wednesday 23 October, 2024

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Rob Fisher (RF), Helge Grunnevag (HG), Kate Brown (KB), Jeff Wallner (JW), Tony Whittaker (TW), David Wycherley (DW), Joanne Davies (JD), Barry Williams (BW)

Club Attendees – Lee Newman (LN), Mo Maghazachi (MM), Scott Macleod (SM).
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Actions from previous meeting

MM confirmed the Club is working on their plans for Mental Health Awareness Week. 
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	Goodison Legacy Events

The Forum asked if the Club were still considering events at Goodison. SMc updated that the Club are still working on dates for themed matchdays and events in 2025 leading up to the final match at Goodison. 

The Club confirmed an internal steering group is leading on the project. 


	3
	Ticketing 

The Club updated on the Season Ticket Migration process and explained when and how the information would be released. 

The Forum was able to view an instructional video outlining the key points of migration. 

Highlights of video:

A tenured process was determined to be the fairest way based on feedback from consultations with fans and fan groups. 

Season Ticket members for 23 or more seasons will be invited to select their seats first with the criteria reduced incrementally over time. 

If fans want to sit with people of lesser tenure, they need to wait until the lowest tenured person is eligible to select their seats. All Season Ticket members are assured a seat.

DW and JW asked that the Forum be provided migration information and the FAQs in advance of the release so that the Forum can prepare for fan questions.  

Sales of Season Tickets for current members will begin in January and run to the end of March. The sales to the waiting list will take place in April.  

Ipswich Entry Feedback

RF reported good experience with entry and communication with police and stewards regarding 15-minute delay due to stadium IT issue that impacted turnstiles. 

West Ham

BW informed the Club that the 2D seat map isn’t working. LN said Ticketmaster clients have had issues previously but nothing about the 2D seat maps. LN confirmed he will raise with Ticketmaster. 


	4
	Project Group Feedback

Retail:

HG briefed on meeting with representatives from Castore and Fanatics. 

Points of interest:

-Castore outlined how the merchandise pricing is in line with current market price for such products. 
-Castore explained that some of the criticism around kit pricing has been due to confusion between the Pro and Replica shirts. 
-Castore explained that while they have high standards around quality control, like all brands, isolated incidents of manufacturing issues can occur when large quantities are produced. These matters are quickly resolved. 
-Forum and supporters are asked to bring any such matters back to the retailer or the Club. 
-Stock levels are back to normal and no concerns with Christmas supplies. 
-Castore working with the Club on international plans. 
-Castore and the Club are aware of the counterfeit shirts market, and this is something the industry as a whole is monitoring. 

International Update:

JW provided update on US Supporters’ Clubs trip to Goodison in Feb. Supporters from across the US will come over for the Manchester United fixture. 


	5
	Fan Advisory Board Update

The FAB is conducting three engagement sessions in October for the UK, Asia and the Americas, including one with stadium architect Dan Meis. RF expressed concern about the term “fan engagement” used in the invite as this creates confusion with the roles of the FAB and Forum. The Club agreed with RF and explained that they had no consultation or information from the FAB on the events and will pick up with both groups to better define their roles. 
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1878s Update

BW outlined that the group are currently working on plans for the Brentford match. Volunteers are required to help on matchdays due to growing size of displays and people backing out. 1878s will promote on social media and the Club is willing to assist. 
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Fans’ Forum delivering informative events 

RF talked about ways the Forum can expand their engagement with the fans. The group discussed a number of ways in which informative events can be delivered with a view to looking at doing something prior to the end of 2024.  
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Everton Women

MM wanted to remind fans that the Women’s team is a vital part of the Club and the two home matchdays coming up are important to the players. 

Forum members confirmed they would help promote the fixture.

KB confirmed she will be meeting with Everton Women’s Supporters Club on ideas to promote matches. 

KB also suggested there be a commemorative team photo of the Women’s team at Goodison. The Club confirmed they would share that with the operations team. 

KB asked about Club participation in “16 days of activism against gender-based violence.” It’s a Merseyside initiative which begins 25 November. Club will research this and reference it to EitC.   


	9
	AOB

RF asked about the “Stop Exploiting Loyalty” protests. The Club said after speaking to the FAB they understood that the nationwide protests were designed to show solidarity for fans of other clubs and not anything that is happening at Everton. A photo opp is planned outside Goodison at the Fulham match and further plans will be communicated ahead of Southampton. 

JW asked for status update on takeover by The Friedkin Group. SM outlined that this was nothing the Club could comment on specifically and an update will be provided in due course.
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