[image: C:\Users\dgrant\Desktop\Crest\2014 Everton Mono Crest BLACK.jpg]


MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 31 August 2023

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Barry Williams (BW), Rob Fisher (RF), Jeff Wallner (JW), Andy Vernon (AV), Chris Halsall (CH), Helge Grunnevag (HG), Tony Whittaker (TW), Kate Brown (KB), Sarah Twigg (ST). 
 
Club Attendees – Mo Maghazachi (MM), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN), Adam Clarke (AC)

Apologies –Scott Mcleod (SMc), Matthew Brazier (MB)



	1 
	Welcome and actions from the previous meeting:

ACTION: AV to raise TV fixture schedule changes at the next Fan Advisory Board meeting. 

RESPONSE: AV updated that the conversation is ongoing, and he will provide a further update after the next FAB meeting. 

ACTION: CP to pick up outstanding customer queries highlighted by AV with Everton Direct. 

RESPONSE: AV explained there are still ongoing issues with a shortage of children's kits instore, particularly the away kit stock for certain age groups. CP informed that she would ask for a stock update from Partnerships across both stores regarding children’s kits. 


	2
	Welcome to new members 

BW welcomed new members, Kate, Sarah, Helge and Tony, to the meeting and offered apologies from Matthew. 

Club staff and Forum members gave introductions and explained the background to their roles at the Club and Forum. 

BW placed on record the Forum’s thanks to Stan Afflick for his commitment and service to the Forum during his tenure, which was echoed by Club representatives. 


	3
	Season Ticket Waiting list 

CP referenced that a member of the Insight Team will be attending the next Fans’ Forum meeting to discuss the Season Ticket waiting list for the new stadium and next 
steps. 

CH referenced an outstanding blog that the Club were going to support the Forum with to further explain the system to the fanbase. 

ACTION: Club and Forum to draft blog regarding the Season Ticket waiting list to further explain process to supporters. 


	4
	Ticketing 

CH raised several questions regarding the resale platform that had been sent to the Forum. This included functionality, price tariffs for concessions and support to EitC. 

The Club confirmed that the redistribution of revenue to EitC had been changed for the 2023/24 season, but that the Club continues to support the community in various other ways, which satisfies the needs of the charity and which replicates the level of financial provision in previous seasons to the satisfaction of the charity. The group discussed the change to the charity benefiting directly from revenue via the resale platform and CH commented that he felt that this was not fair and outlined his disapproval of the change. Forum members felt that the Club should do more to inform supporters of this change as nothing had been communicated. 

ACTION: Club to consider updates to supporters regarding the change to EitC not benefiting directly from resale platform revenue, due to a change in accounting processes. 

It was confirmed that the resale platform had been repositioned as an official member benefit. CH added that he had received some additional questions about the platform, including the rationale regarding the change to it being a members-only benefit and if Season Ticket members are able to use the functionality. 

The Club explained the rationale and reasoning behind this, which included enabling the increasing number of members access to matchdays and helping combat suspicious purchasing activity from non-Evertonians or potential touts. The Club clarified that in this instance, Season Ticket members are not classed as ‘Official members’ and, therefore, do not have access to the resale platform to purchase additional tickets unless they purchase an Official Membership. 

AV raised Season Ticket pricing for the final season at Goodison Park and the new stadium. AV stated that it was his feedback that the Club maintain the same proportion of Season Ticket members to capacity within the new stadium, and for any price increases there may be in the future that this does not exceed the CPI rate of a given month in the year. The Forum acknowledged the Club's need to increase revenue across the board and asked the Club to provide longer-term commitments to ensure the costs of Season Tickets do not spiral or price out genuine fans, AV requested that the Forum be involved from the outset of pricing discussions, which BW echoed. Forum members felt that in the past, they had been presented with information rather than had the opportunity to make a change, CP added that the feedback given in meetings is always taken into consideration for anything that is implemented but has to be considered along with a number of different factors. MM explained the Club's current position and noted the request from the Forum to be involved in Season Ticket pricing consultation. 

BW highlighted the Forum had received complaints regarding the complimentary gift with the season ticket cards compared to what is received by Official Members. Club acknowledged the feedback and explained the difference between the products. 

The Forum suggested that there was appetite from the fanbase for Season Ticket member events which the Club representatives confirmed they would feedback to the marketing team. 
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	The third kit and training kit 

RF acknowledged the recent launch of the third kit and gave positive feedback on the launch. Forum members shared positive feedback for all three kit designs for the season. 

The club confirmed that the training kit is starting to make its way into stores. CP queried if there is a particular item the Forum wanted her to check instore dates for she can pick this up. 

AV raised why pricing for a kid’s kit is cheaper on JD Sports than it is on the Club sites. CP informed that she would query this with the Partnerships Team. 

ACTION: CP to query price differences for kids kits on Everton Direct and other suppliers with the Partnerships Team. 


	6
	Club Investment 

The Forum enquired about the latest possible investment into Everton and emphasised the volume of questions in the fanbase. 

Club confirmed the main points of the quotes shared with media and the FAB that a loan had been secured for the stadium and the Majority Shareholder continues to explore discussion on the new investment. 

Club confirmed that further details cannot be shared at this stage, but supporters will be informed as soon as there is something to communicate. 


	7
	Club Communications 

Conversations were had between Forum members and the Club regarding improved communications between the two parties moving forward, particularly regarding Club announcements. 

MM acknowledged instances from a Club perspective where this could be improved and also asked for understanding that in some situations, the teams at the Club are working with information in a rapid timeline that is needed to be shared with multiple Stakeholders. 


	8
	Tributes 

The Forum commended the Club and fan base for their response to the tragic loss of Michael Jones. 

CH highlighted there had been suggestions from supporters regarding a lasting tribute to Michael at the new stadium. MM confirmed that the Club and Laing O’Rourke will continue to work with Michael’s family to respect their wishes. 


	9
	Project groups 

BW informed that he will be contacting new members regarding joining project groups and will update CP so email distribution groups can be updated. 

AV referenced that a retail project group is currently being scheduled with the Club. 


	10
	Catering 

RF acknowledged catering issues at recent fixtures. This included selling out of hot food in areas at halftime for the Sporting Game and very low stock in areas for the Fulham fixture. CP confirmed the Club will feed this back to the catering teams at Sodexo.

ACTION: CP to pick up ground catering issues with Sodexo ahead of the next meeting. 

AC discussed the Forum assisting in promoting the Park End kitchen in the Fan Zone. 

ACTION: PR Team to reach out to the Forum about involvement in the promotion of the Park End kitchen. 


	AOB 
	Director of Football interview. 

BW acknowledged the programme communication from Director of Football, Kevin Thelwell, and queried if there will be any additional communications. Members of the Forum suggested they assumed the communication would be via a video piece. MM confirmed that the communication was in written form and shared in the programme for supporters. CH and ST acknowledged that the piece was informative and shared useful insight. 

Fan Engagement Plan 2023/23 

The Club raised the recent release of the Fan Engagement Plan that all Premier League Clubs will release on a seasonal basis on the back of the Fan-Led review. 

MM encouraged members to read the plan and also the plans of other clubs and feedback to the Club on how they compare. 

CP added the Forum has previously expressed an interest in being involved in the plan, and by ensuring that the Forum compares well across the league in terms of structure and communication will support this moving forward. 
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