January 2013 
N/A 
February 2013 
  
	ITEM/ACTION
	COMMENTS

	1.       Actions from December's meeting
1.1   ACTION: Robert Elstone to discuss away game ticket process with Head of Ticketing Matt Kendall
RESPONSE: Ongoing
1.2   ACTION: MR to confirm selected fixtures and period of time that fixtures can be changed.
RESPONSE: The Tottenham Hotspur away fixture has been changed to Sunday 7 April 2013 at 2.05pm. The Arsenal away fixture may be changed if we progress to the next round of the FA Cup. Following last season's pattern, the last game of the season is likely to be confirmed on or around 8th May.
1.3   ACTION: Forum to bring a list of five things that would make them        come to Goodison Park
RESPONSE: Feedback was sent to CP by majority of Forum members the response was:
1) Result and success on the pitch
2) Quality of service
3) Affordable matchday experience
4) Atmosphere
5) Spending time with family and friends.
	 
 
 
 
 
 

	2.Everton Free School
Adrian Packer, Principal of the Everton Free School, spoke to members of the Forum about the achievements and progress the school has made since opening in September 2012.
Adrian explained the concept of the school and although it is an alternative provision the main focus is for all students to leave with five or more GCSEs. Three students from the Free School spoke about the work they had carried out so far and presented some of their work to the Forum. This included samples of football commentary that had been recorded by students on a matchday and also how some students are giving their time to volunteer for Everton in the Community.
Adrian explained how the school is expanding - with 50 students so far he is hoping the school will reach its full capacity of 200 students.
Forum members offered positive feedback to the school and the work it is doing for children in the local community.
 
	 
 
 
 

	3.Dixie Dean Statue
Paul Tyrrell asked the Forum for advice, views and feedback on what they think is the best location for the Dixie Dean statue. PT said that the current location was only intended as a temporary measure and is not fitting of his legacy. PT invited members of the Forum to a meeting with Club staff to discuss the matter further in coming weeks.
All members agreed that the statue should be moved back to the original space.
ACTION - Forum members to ask their associated fan groups for feedback on the location of the Dixie Dean Statue and send ideas to CP.
	 
 
 
 
 
 
 

	4.Discounts
JL raised the issue that Season Ticket holders currently receive no discount on hospitality matchday packages and asked if this is something that could be considered for next season.
DB confirmed the Club are investigating this proposal as it has been previously raised by other Forum members. DB informed the Forum that the Club are looking at several options next year that will allow a general admission Season Ticket holder to upgrade to hospitality on a match-by-match basis. This will be clearly communicated to fans once final details have been confirmed.
	 
 
 

	5.Football Supporters' Federation
The group discussed the current campaigns that the Football Supporters Federation is running and if this is something that the Forum should support. KK suggested that the aims of the Football Supporters Federation should be explored further along with the affiliation process.
DB confirmed he will discuss this with relevant staff members and investigate the affiliation process.
	 

	6. 2013/14 Season Ticket prices and sales timeline
DB discussed Season Ticket information for the 2013/14 season with the Forum members. This included on-sale dates, Early Bird timeframes, concessionary pricing and payment options.
The group offered positive feedback on the information which will be released to fans w/c 25 February.
DB also presented members with information on the ‘Ultimate Evertonian' bolt-on offer which the Club would like to offer fans next season. The package has been developed to make it easier for fans to receive products from the Club.
ACTION: Fans Forum members to send suggestions for the ‘Ultimate Evertonian' package to CP.
	 

	7.Kitbag Feedback
DB will update the group on feedback from their Kitbag product suggestions at the March forum.
ACTION: CP to add Kitbag feedback to the agenda for the March meeting.
	 

	8. Corporate Sales
Gary Wilton, Head of Corporate Sales, requested feedback from the Forum on the following questions:
· Do they know what hospitality packages are available on matchdays?
· Do they know about Corporate Sales events?
· How much do they know about matchday guests in the corporate lounges?
· General PR, etc.
· How often do they visit our website or call the office?
ACTION: Forum members to send feedback to CP to collate before the next meeting.
PG gave positive feedback on the Corporate Sales department for the excellent customer service he has received when contacting the office for information.
 
	 

	9.Fan Engagement
The Forum discussed the fan engagement activities at Goodison Park that are currently being held for loyal Season Ticket holders. CP asked the group for feedback on which other groups of fans the events should be targeted at. All members of the Forum agreed that an event should be hosted for junior supporters.
	 

	10. Everton in the Community Birthday Celebrations feedback
Forum members gave positive feedback on the activity that took place at the Aston Villa fixture to celebrate Everton in the Community's 25th anniversary. Tom Woolley confirmed that the fundraising total now stands at £315,048.
The group discussed how the Forum can help raise money for the campaign and it was decided the group will assist with selling matchday scratch cards and wristbands to their associated fan groups.
ACTION: Forum members to email CP if they wish to take collect wristbands/scratchcards to sell on behalf of Everton in the Community.
	 

	11. Pre-season plans
JL asked when plans for pre-season 2013/14 will be announced as other clubs have started to send out information to their fans.
DB confirmed that the Club has a range of opportunities for pre-season that they are currently reviewing. Once all information is finalised, supporters will be informed.
	 

	12. AOB
1.1 Positive feedback
KK shared with the group two cases of positive feedback and excellent customer service that had been reported to her by fans.
1.2 Fancam
In previous meetings, the Forum questioned the process for selecting the Fancam winner on matchdays. CP confirmed that the selection is completely random and there has never been a repeat winner.
1.4 Giant flag
CP asked the Forum's views on using a giant flag in the Park End stand on matchdays. The group agreed that a flag should be used on special occasions and should be considered if the team progress to Wembley in the FA Cup but they would not like to see it used every game at Goodison Park.  
	




March 2013 
	Attendees:
	Tony Bott, James Lyon, Phil O'Rourke, Amy Wilson, Ruth Eardley, Dorothy Carlin, Alan Rawlinson, Christine Prior, Paul Tyrrell, Dave Biggar, Carena Duffy. 
 


 
	ITEM/ACTION
	COMMENTS

	1.Actions from February meeting
1.1  ACTION: Forum members to send Corporate Sales feedback to CP to collate before the next meeting.
RESPONSE: Ruth provided feedback to CP. Gary Wilton the Head of Corporate Sales welcomed further feedback from the Forum.
1.2  ACTION: Forum members to ask their associated fan groups for feedback on the location of the Dixie Dean statue and send ideas to CP.
RESPONSE: PT thanked Forum members for the feedback and invited two members to a meeting that will be held at Goodison regarding the location of the statue. CP will send details to the Forum.  
	 
 
 
 
 
 

	2. Wigan Ticket Prices 
DC asked why the Wigan FA Cup ticket prices remained at Premier League category D prices, because in previous rounds they had been discounted.
DB informed the Forum that the Club felt this was the correct commercial decision due to the fixture being an FA Cup quarter final, but still offered a Season Ticket holder discount for the game. The ticket revenue from the match was greater than in previous seasons despite the attendance being 3000 less. DB explained the dip in attendance compared to the previous season against Sunderland was due to the away ticket sales.
	 
 
 
 

	3.2013/14 Season Tickets Feedback  
DB informed the Forum of the current Season Ticket sales for the 2013/14 season. The first weeks of Season Ticket sales were down 18.2% compared to the previous season. Sales continued to rise after the victory against Manchester City, which showed on day 14 of selling, sales were only 124 down compared to the previous season
The group discussed the Ultimate Everton package which the Club are hoping to offer to fans next season. DB confirmed they are currently working with partners on logistics of having several club products in one package.
	 
 
 

 

	4.EitC Update
CD updated the group on current EitC activity that is taking place until the end of the season.  This included information on the Ambassador Scheme to be launched as part of the charity's 25thanniversary celebrations and the annual Zip Slide event that is taking place at Goodison Park on Sunday 24 April.
JL asked for an update on the Supporters' Club cycle challenge that is taking place ahead of the Sunderland away fixture. CD informed the Forum that the group of cyclists have currently raised £11,706 through the individual events and donations on the justgiving page. There will be further fundraising activity around the challenge at the QPR fixture as the game is already Supporters' Club day.
Forum members discussed how they could get involved in the 25th anniversary campaign. Forum members that would like to sell scratch cards on behalf of the charity were advised to place orders through CP who can liaise with the relevant departments and arrange collection.
ACTION: Forum members to send any requests for scratch cards to CP.
	 
 
 

	5. End of Season event
TB asked if the Club are organising any events in the Summer for the fans. CP confirmed that they are currently working on a number of options for a Summer event including a proposed Fans Festival.
PT confirmed that the Club have no plans to repeat the event that took place at the end of last season for supporters who had travelled to every home and away fixture.
	 

	6. Premier League Fans Survey
PT shared the results of the Premier League Fans Survey with the Forum member which was completed by 1260 Evertonians. The results of the Survey showed Everton came first place for the best Stewards in the Premier League. The results also showed Everton in top four for the most welcoming Football Club, top four for the matchday programme and had third best Catering team and Website.
	 

	7. Kitbag Feedback
Alex Leith from Kitbag will attend the next meeting with samples of new merchandise and present the new product line to the Forum. There will also be an update on plans for the Christmas product range.
ACTION: CP to add Kitbag to the agenda for the April forum meeting. 
	 

	8. AOB
1.1 Pre-Season information
DB informed the Forum that the Club are closer to finalising details on the Pre-Season plans. This will be communicated to fans as soon as possible.
	




April 2013 

	ITEM/ACTION
	COMMENTS

	1. Actions from March meeting.
1.1 ACTION: Forum members to send any requests for scratchcards to CP
RESPONSE: CP sent details via email to Forum members.
1.2 ACTION: CP to add Kitbag to the agenda for the April forum meeting
RESPONSE: Will be discussed in agenda item 3.
	 
 
 
 
 
 

	2. Buy a Brick
PT presented the group with the personalised stadium plaque that the Club are hoping to make available for fans to purchase in the 2013/14 season. PT shared a document outlining the process and asked Forum members to gather feedback from their network of supporters. The group discussed prices of the plaques and possible locations around the stadium. 
ACTION: Forum members to send all feedback to CP.
PT will update the group at the next forum and discuss combining the scheme with the repositioning of the Dixie Dean statue.
 
	 
 
 
 

	3. Branding/Merchandise update
DB updated the group on the new Club branding for the 2013/14 season. The Club brought the forum into the process in October when the new crest was in early stages of development. The forum members have been involved in the planning and development of the project providing feedback at several forum meetings. TB confirmed the members understand the desire for change and how updating the brand can benefit the Club moving forward. The group also discussed concerns of not including Nil Satis Nisi Optimum on the official crest; DB reassured members that whilst not being included in the new Crest the motto will still remain the philosophy of the Club and will have a significant visual presence at Goodison Park in the 2013/14 season.
DB presented merchandise from the 2013/14 product range. The items included key rings, iPad/iPhone covers, flags and lunchboxes. Forum members provided feedback on the range of merchandise.
The Club are yet to confirm if a Ladies kit will be included in the 2013/14 range so RE suggested as an alternative that women who wish to purchase a children's kit can have the sponsor printed on the front. DB confirmed he will investigate this alternative.
	 

	4.Everton in the Community update
TW updated the group on Everton in the Community's 25th anniversary campaign. Everton in the Community has launched their Ambassador scheme which targets the corporate fan base and local businesses.
PO gave feedback on the ‘We're Everton Aren't We' cycle challenge. The group of 18 supporters completed the 243 mile bike ride from the Stadium of Light to Goodison Park over a four-day period and have raised approximately £20,000 to date. This will be shared between the Everton Former Players' Foundation and Everton in the Community.
Everton in the Community were represented at Aintree racecourse on ‘Liverpool Day'. The group raised £10,000 from scratchcard sales alone. KK gave positive feedback on scratchcard sellers but suggested that they should stay in an area for a longer period so that buyers can collect their winnings, if applicable.
TW confirmed the fundraising total currently stands at £400,000.
	 

	5. Football Supporters' Federation
The Forum members and Club representatives discussed the Football Supporters' Federation's ‘Tickets for Twenty' campaign. Forum members expressed interest in becoming affiliated with the Football Supporters' Federation so that they have the option to support campaigns they feel may benefit the fan base.
PT stated that the Club is willing to consider any initiatives that encourage fans to travel to away fixtures and also to visit Goodison Park to watch Everton. He added that ideas have to be practical and must benefit both home and away supporters.
Club officials give Fans' Forum members their support on affiliating with the Football Supporters' Federation.
ACTION: TB/KK to give members and Club an update on affiliation at the next forum meeting.
	 
 
 

	6. Junior Fans' Forum
MR discussed the Club's intention to set up a Junior Fans' Forum to enhance engagement with younger supporters. The Forum will provide an opportunity for the club to gain valuable feedback from the junior fan base and discuss issues that matter to them.
The Forum offered feedback on the recruitment process. AL suggested that the meetings should be held in the school half-term making it easier for members to attend.
ACTION: Club to engage young supporters' and set up a forum. 
	 

	7.Connected Stadium
MR discussed the process of the Club developing a WiFi system for supporters to connect to on a matchday. By developing a connected stadium the Club can also use the WiFi system to offer additional content to supporters via their mobile phones including purchasing of tickets, placing bets and replays of the match action. It will also allow supporters to gain access to social media.
ACTION: Forum members to ask their groups for feedback on the following points and report back to CP:
What service would supporters' want?
What services they would want to transact on?
What would supporters' engage with?
 
	 

	8. Pre-season update
JL asked for an update on the Club's pre-season plans.
DB confirmed that the Club is waiting to finalise and should be at a stage to communicate details within the next two weeks. Depending on the location the Club will look into a travel package for supporters.
	 

	9.2013/14 Season Tickets
DB updated the Forum on the progress of 2013/14 Season Ticket sales. At the end of the Early Bird deadline, Season Ticket sales surpassed the previous season's ‘same day' total at approximately 20,000. The Club has seen an increase in all age categories. There has also been an increase in the number of ‘new' Season Tickets purchased.
	 

	10. AOB
1.1                                                                                                    Table-top exercise feedback
TB & JL attended the Club's table-top exercise at Goodison Park with Stadium Safety Officer, Dave Lewis. The exercise presents stewards with a number of scenarios that they could encounter in the stadium on a matchday. TB & JL offered positive feedback on how the Club is ensuring action has been taken to improve the matchday experience for all supporters.
1.2                                                                                                    Lounge memberships prices
CP distributed prices for 2013/14 lounge memberships.
ACTION: Forum members to send feedback to CP
1.3                                                                                                    Mystery Shopper Fulham
CP distributed Mystery Shopper packs to the Forum for completion at the Fulham fixture.
	 



May 2013 
	ITEM/ACTION
	COMMENTS

	Club review of Club crest reaction
RE tells the Forum the Club stand by the decision to change the Crest as they feel this is the correct decision in moving the Club forward. RE outlined that although the Club has now accepted that the consultation process was too limited, the feedback received - both from outside groups and internally - did not enable them to measure the level of negativity that surrounded the launch of the change. RE believes that the new Crest achieves the aims of the redesign and there was a genuine belief that supporters would also like it. The Club feel the launch process was compromised due to both the leak on social media and its timing to align with the US pre-season tournament. The Forum members believed that the Club's decision not to launch the Crest for more than two weeks after the leak allowed those who felt negatively about it to build up a following amongst the fan base.
RE explained to the Forum the reasons why the Club decided to issue an apology to Supporters' on Tuesday, May 28, 2013. He accepted that the majority of supporters felt negatively towards the new design and that the Club could not ignore this strong opinion that mainly grew on social media platforms over the Bank Holiday weekend. Club officials monitored reaction and assessed the options surrounding the Crest, It was decided the Club needed to engage with more sections of the fan base to refine the crest the Club will adopt in the future. RE informed the group it was not viable to make the change for the 2013/14 season for commercial and practical reasons. Forum members expressed the view that they had all believed the consultation process had been far wider.
Public statement
RE spoke in-depth to the Forum about discussions that took places with the Chairman and the statement that followed. The Club was keen to issue an apology for any upset caused, outline what the Club had set out to achieve and how the Club intend to ‘fix' the issue.
Some Forum members raised concerns that they had perceived parts of the statement portrayed them in a negative light. RE reassured them that this was not the intention. He stated that there was an unfair amount of pressure to place on the Forum, insisting that we asked for assistance on a Club project and then asked for the Forum to keep the matter confidential unlike other projects in the past. RE went on to say that the scale of the reaction will result in more extensive fan consultation. RE reiterated the fact the Forum is a group of representative fans who act as a sounding board for ideas and changes as to how we do things and this will remain the case going forward as it is hugely important to the Club's decision making processes.
The forum members have a role to challenge the club on issues that affect fans or on major change on the issues within the forum remit. The club representatives agreed and stated that fan opinion would always be a major factor in any decision.
The forum members requested that the club issue a statement to clearly inform supporters of the very limited input that the F/F chairman and the group had actually had into the crest design process. The chair and other members had suffered personal abuse via social media because of fan perception that their personal involvement had been much greater than it actually was. The club explained their view that another statement would not achieve the required aims and could again cause reaction in some areas. Club representatives did however agree that steps needed to be taken to restore damaged relationships between both the forum members and the club and the forum and the fans they are meant to represent.
Fans' Forum appraisal
Ahead of the Forum offering their own appraisal of the previous few days, the Club made it clear that this was a project instigated by the Club and not the Forum. The Forum and its members were asked for input and to participate with their views on designs presented to them.  The group then discussed in some detail the consultation process and the presentation of the crest that was made to the Forum in the October meeting. The forum was unanimous in insisting that they didn't appreciate at the time of the presentation that their feedback would be implemented into the process. The members view was that they were presented with an almost complete version of the Crest. Officials from the Club stated clearly to the Forum that if in the presentation members would have objected strongly to aspects of the badge they would have made significant changes to the design. They are respected within the Club as a group of diverse supporters who the Club can call upon for advice on fan matters and constructive feedback that can then be used to benefit the day to day running of Everton. 
The group talked about the new crest and their current feelings following on from first being presented with it in October 2012 and seeing it on merchandise in March 2013. The majority of the Forum consider the design of the Crest has become more likeable over time and the rationale given to them played a major part in their acceptance to the initial change. Some members felt the new crest may have been withdrawn too soon by the Club. RE asked the Forum members for feedback on where they would display the crest next season.  Forum members agreed that having two crests in operation around the stadium would send out a mixed message to supporters. Six members voted for the new crest, three members voted for the old crest and two members voted for a montage of players such as Legends, Giants, First Team, etc.
Next steps
The majority of the Forum members felt that issues surrounding the new crest had negatively affected the credibility of the Forum which has built up a close relationship with Club officials that has helped benefit the fan base over a number of years, including input into season ticket pricing and the Under 11's ticket category.
The Forum expressed a desire to become a more independent body, which received no objection from Club officials.  The Forum will meet separately to discuss a strategy moving forward with any support needed from the Club.  This will include managing a number of key fan-related projects alongside promoting the work of the Forum across external and, where applicable, Club channels.
AOB
JF will present the group with options of the moving of the Dixie Dean statue and the personalised ‘brick' scheme at the next meeting in June. It was restated to the Forum that all feedback will be duly noted and the process is open to debate with members playing a key part in the final outcome.
RE updated the group on a number of things that will be taking place in the Club over the close season. Budget will be spent on Stadium improvements including a Desso pitch, toilet facilities in the Lower Bullens stand, a new media facilities suite, and a new CCTV system.
	



June 2013 
	ITEM/ACTION

	1.Actions from April meeting
1.1  ACTION: Forum to give Club update on Football Supporters Federation
RESPONSE: Item placed on the agenda
 

	2. Buy a brick presentation
JF presented the Forum members with five possible options for moving the Dixie Dean statue back to its original location, incorporating fan plaques to the area and making the statue a focal point at the stadium. The options presented were developed based on feedback from Forum members at previous meetings. MR stated that this will be a Forum-led project and has been since the initial planning stages.
JF outlined the additional options of lighting and number of plaques that could be used and the possibility of gates being used behind the area to make it an entrance to the matchday Fan Zone. The Club hope to transform the area into a welcoming, visitor-friendly attraction.
Several Forum members stated that it is more important to supporters that the project is completed to a high standard regardless of time scale. 
BS presented three of his own proposals to the Forum. JF welcomed the suggestions and confirmed that they will be provided to the design team for further development. DB stated that all suggestions are welcome from Forum members.
JF asked members to take away the options presented, consult their representative fan groups and bring all feedback to the next meeting. The group also discussed the option of further fan consultation and the possible use of the Club website to gather further feedback. 
ACTION: Forum members to send any designs to Jim before next meeting.
ACTION: CP to bring all alternative options to members meeting in July.

	3. EDSA Park End Issue
Dave Lewis (Head of Stadium Security) explained to the Forum that he has received a complaint from a representative of EDSA regarding supporters' standing on the Park End apron, restricting the view of members on matchday. The Club put a procedure in place at the QPR fixture but this has caused counter complaints by Park End Season Ticket holders. DL asked the Forum for advice on the matter so that the Club can compromise with a fan-led solution. TB suggested that a "yellow box area" similar to a traffic junction could be a user friendly solution, be easily manageable and would rely on personal awareness to resolve the problem.
Members provided feedback for DL and will also gather any other feedback from their fan groups.
ACTION: Update on issue to be given at the next meeting.

	4. Flares
JL raised the issue of the increase in flares being used by Everton supporters at away fixtures.
DL presented examples of flares to the Forum. DL outlined the various security procedures put in place by the Club to detect flares being carried by supporters. The Club reserve the right to take action against any supporter in possession of a flare and DL confirmed four bans have been issued. DL also stated that due to contact from the FA  if current procedures do not have the desired impact, the Club will continue to increase security measures, including the possibility of introducing sniffer dogs at turnstiles.
 

	5. Future of the Forum
TB informed Club officials of key points raised at the first meeting of the Forum held without representatives from the Club.
The members outlined the steps that they wish to take to become a more independent forum. The group discussed member's only meetings, use of social media, meeting notes, engagement with other forums and the opportunity to invite a guest supporter into the forum on an ad-hoc basis.
MR confirmed the Club will support the Forum and will assist with additional exposure of the Fans Forum through Club channels, where appropriate.
ACTION: MR to prepare three different Twitter profile designs for the Forum to consider and promotion plan.

	6. Football Supporters' Federation
This will be discussed at the meeting on 4th July.

	7. Lighting the Tower/ William Cuff
As stated in previous meetings, the Forum will work together with the club on a number of projects throughout the season. MR explained two future projects that the Club would like the Forum to lead on to ensure supporters are at the heart of decisions taken.
William Cuff Memorial - MR confirmed to the group the Club are assisting in a new memorial. MR suggested that the Forum should represent the club in this project working with the Heritage Society.
Lighting Prince Rupert's Tower - After the successful ‘Turn the City Blue' Christmas campaign in 2012, the Club were contacted by Liverpool City Council about working in partnership to permanently light the tower blue. MR wants the Forum to own this project on behalf of the Club and consult the wider fan base for feedback.
ACTION: AC to act as Fans' Forum representative and meet with MR to discuss projects further.

	8. Everton Perception
MR explained to the Forum that the PR team are currently working on next season's plan to tell the story of Everton.
To help the Club with their strategy he asked for assistance and feedback from the Forum. The Forum were asked to consult their fan groups and ask the following question
· What does Everton mean to you?
ACTION: Feedback to be sent to CP to collate.

	9. Finch Farm
Forum raised the agenda item as it was the most popular topic being discussed by their fan groups.
Robert Elstone made statement on the official Club website stating how he was unhappy with the media portrayal of the recent deal with Liverpool City Council.
MR confirmed that the Liverpool Echo have assured the Club that they will run an article to clarify the situation and apologise for the inaccuracies in the report.

	AOB
1.1  Ex-Player information
AR received a suggestion from a supporter of displaying former player information on the official website. MR confirmed the Club frequently run features on former players and will pass feedback to the web team.
1.2  Christmas Merchandise
JL asked for an update on Christmas merchandise. DB confirmed a Kitbag representative will attend the August meeting with examples of different products.
1.3  Away Ticket Allocations
JL suggested that before away tickets go on general sale there should be a priority period for those supporters who have attended home fixtures at Goodison Park. DB confirmed he will discuss the feedback and provide an update at the next meeting.
1.4  Season Ticket Update
KK asked Club for update on Season Ticket sales. DB informed the group that sales for every Season Ticket category have increased compared to this point in the previous season. The Club are holding a second ‘Blue Seat day' on Saturday 13 July for supporters, which should hopefully increase sales further.
1.5  Season Ticket brochure
JL stated he had received a request from a member of the Rice Lane Supporters' Club for the Club to consider a smaller and more simple Season Ticket brochure. DB confirmed that due to timing the Season Ticket brochure for 2013/14 has already been produced but this feedback will be taken in to consideration for future seasons.
1.6  Everton Two/Ticket Quarter sales
JL reported that fans have informed him that ticket transactions take longer in Everton Two and the Ticket Quarter than at the Fan Centre at Goodison and asked if there was a reason for this. DB stated they have received no complaints of this nature and all ticket sales are done from the same system so transaction time should be the similar. DB also confirmed that Everton Two and Ticket Quarter outlets are working well and have achieved the target that was initially set out by the Club.
DB informed the group that Print at Home ticket failure rate was still above the industry standard and further work needs to be done to resolve this issue.
1.7  Nike/New Kits
DB informed the group that the launch of the home kit will take place on 27 June and can be purchased from 24 July. DB added that the Club intend to release the away kit in August and the third kit in September.
1.8  Pre-Season
Group discussed further pre-season fixtures and possible dates. DB confirmed the Club are hoping to secure a home pre-season friendly and will announce once all details have been confirmed.




September 2013 
	
 
	Actions from August meeting.
ACTION: Fans' Forum members to send away fan initiative feedback to CP to collate.
RESPONSE: Feedback received and sent to Dave Biggar.
ACTION: CP to set up Fans' Forum official Twitter account and send details to AW, RE and MM.
RESPONSE: Twitter account is now up and running and has over 700 followers.
ACTION: Fans' Forum representatives to meet with Jim Fantozzi and  Head of Stadium Operations, Alan Bowen, to discuss the Dixie Dean project.
RESPONSE: Meeting took place and item is on the agenda to be discussed further.
	 

	2
 
	Hillsborough memorial
MR invited Steve Kelly and Tom Murphy to the Forum to present the idea of the Club having a permanent Hillsborough memorial plaque located at Goodison Park.
As an Evertonian himself, Steve explained to the Forum members how his family has personally been affected by the Hillsborough disaster and how he feels that the plaque will represent the continued support shown to the campaign by the Everton fanbase.
Forum members were presented with sketches of the design and feedback was given.
The group discussed location and it was suggested that if the plaque was not located on the footprint of Goodison Park, an area directly between the two football stadiums should be considered.
MR thanked the Forum for the feedback and the proposal will now be discussed internally. The Club will provide the Forum with updates when available.
	 

	3
 
	Away fan initiative
DB provided the group with an update on the progress the Club has made in planning for the Premier League away fan initiative. 
DB explained that the Club has integrated feedback from the Forum members into the Club's proposals.
DB informed the group that in recent discussions with representatives from the Premier League, it was confirmed that Everton are one of ten Clubs that have responded and supplied the most detail that fits the brief.
DB feels that the Club have worked hard on getting the approach to the brief correct, working on balancing the plans to suit away fans visiting Goodison Park and rewarding Evertonians for travelling to away fixtures.
The Club will work towards announcing plans in October.
 
	 

	4
 
	Loyalty/Membership scheme  
Stephen Nelson from MBA Football Industries attended the Forum to gather feedback on the benefits that supporters would like to see included in a membership package.
Stephen shared research carried out into fan memberships across the sports industry.
The group discussed a variety of benefits including ticket priority, exclusive content on evertonfc.com, discounted fixtures and access to Everton experiences.
ACTION: Forum to send feedback on membership benefits to CP.
	 

	5
 
	Dixie Dean project
TB informed the group of the outcome of the meeting that was held with Jim Fantozzi and Alan Bowen. He stated that the meeting has enabled the Forum to make progress as they now have a clearer brief of the project.
BS presented the Fans' Forum plans and designs to the group. The plan was to scale and clear but requires more space than has been allocated for the project.
ACTION: JF to take plans back to the Marketing team for development.
 
	 

	6
 
	Recruitment
MR asked for information on support they will require from the Club on the Fans' Forum recruitment process.
The group agreed that the process would not start until the new crest vote is complete.
The Forum decided that they would take the discussion to their members-only meeting and feedback the process to MR once agreed.
MR advised that he would supply the Forum with details of the previous year's process ahead of their meeting.
ACTION: MR to supply TB with details of previous recruitment process.
 
ACTION: Forum members to meet on Wednesday 2 October to discuss 2013 recruitment process
 
	 

	7
 
	Lighting the Tower         
KK gave an update on the Fans' Forum meeting with members of the Friends of Everton Park (FOEP) with regards to lighting the tower.
MR confirmed that the finer details to the agreement are being finalised
	 

	8
	Connected stadium
JL asked for an update on Goodison Park becoming a connected stadium.
MR informed the group that this process is ongoing and the project is still at research stages. The Club will be holding internal and external meetings in coming weeks and once plans progress this will be communicated to the Fans' Forum.
The group discussed the benefits of a connected stadium, including stadium betting, action replays, upselling tickets and merchandise and other fan engagement activities.
	 

	9
	AOB
MR informed the group that the Club are hoping to host junior fan activity around the Under 21's Everton V Manchester United fixture at Goodison Park on 21 October. With the fixture taking place in the school half-term, the Club have identified an opportunity to encourage more junior fans to attend Goodison Park. Internal meetings will be held shortly and MR welcomed all feedback from the Forum members. 
ACTION: Forum members to send ideas on junior fan activity to CP.
	 

	 
	End
	 



October 2013 
	1
 
	Review of Action Points from September
ACTION: Forum to send feedback on memberships to CP to collate
RESPONSE: Feedback was collated and sent to Stephen Nelson who thanks the Forum for their suggestions.
ACTION: Jim Fantozzi to take Dixie Dean plans back to the Marketing team for development
RESPONSE: Item on the agenda to discuss further
ACTION: MR to supply TB with details of previous recruitment process
RESPONSE: Details were supplied by CP. Item on agenda to discuss further.

	2
 
	Fan Forum Recruitment
The group discussed the current Fans' Forum recruitment process and agreed on the following PR to run alongside the recruitment drive
Ø  TB agreed to be interviewed by Mike Hughes on Radio Merseyside about the work of the Fan's Forum and the deadline for applications.
Ø  Mike Hughes is also going to give the recruitment drive a mention on the Radio Merseyside phone-in.
Ø  Updates release submitted for North Liverpool Star (which is in every copy of the Echo and distributed around North Liverpool)
Ø  Updated story sent to all unofficial supporter sites. Including Blue Kipper, Grand Old Team, Toffeeweb, NSNO and Followtonians.
Ø  Echo to include details in the ‘Royal Blue' colum
Ø  Story in the matchday programme for Everton V Tottenham on Sunday 3 November
Ø  Story to appear on evertonfc.com on Sunday 3 November
Ø  Push for applications included in Rossies matchday script and the Fan Zone script.
Ø  Recruitment to be mentioned on jumbotron on Sunday 3 November
Ø  Tony Bott agreed to meet with evertontv for interview about the recruitment process on Sunday 3 November
TB advised the Club representatives of the next steps in the recruitment process.
All agreed to the following
Ø  Closing date for applications will be Wednesday 6 November, 8pm.
Ø  Fans' Forum members will then meet to review all applications on Thursday 7 November
Ø  The Fans' Forum members will shortlist ten applications
Ø  The shortlist will be invited to meet with the Forum members on Thursday 21 November.
Ø  Forum members will then select the final four candidates.
Ø  The four new members will then be invited to the next official Fans' Forum meeting on Thursday 28 November. 

	3
 
	Dixie Dean Project
JF complimented BS and AC on their presentation to the group at September's meeting. He stated the presentation gave him all the necessary information from the Forum members to be able to go back to his team and make further progress on the project.
Since the September Fans' Forum JF has held numerous meetings with Stadium Manager, Alan Bowen and architects. 
JF presented two architectural designs to the forum members, The designs are based on ideas the Fans' Forum members had presented to the Club at previous meetings.
All members agreed that they preferred design option two.
JF confirmed that the next steps are to meet again with Liverpool City Council for further discussions regarding the moving of the traffic signal boxes.
JF also presented to the group a timeline of the project. JF will now approach the structural engineer and work out further budgets for the project.
The group agreed to discuss the ‘Buy a brick' scheme at a future meeting once JF is at a stage where he can clarify all information the Forum members need.

	4
 
	Lighting the Tower
MR confirmed that the Club has now signed the contract with Liverpool City Council and the Friends of Everton Park regarding the funds the Club has donated to Light the Tower for the next five years.
MR informed the Forum that the Liverpool City Council need six weeks lead time to put the entire infrastructure in place.
ACTION: MR to provide update on launch of the lighting of the Tower at the next meeting.

	5
 
	Away Fan Initiative Feedback
The group spoke about the aims of the Away Fan Initiative as set out be the Premier League, The initiative is to increase the number of away fans travelling to Goodison Park.
RE explained that the delay in the Club announcing their plans where due to the announcements of some other Premier League Clubs who are only offering discounts to their own away supporters.  
JL gave positive feedback to the Clubs announcement from members of the Rice Lane Supporters Club. Around 450 members gave feedback to JL with 80% of feedback being positive. It was commented that the Club has a good balance of benefiting Evertonians on the road and supporters travelling to Goodison Park.
Positive feedback was offered by forum members on the £1 junior tickets that will be available for the Stoke City away fixture on New Year's day.
RE confirmed that the AFI budget has now been allocated for the 2013/14 season.
The Forum members also discussed the role of the Away Fan Ambassador.  RE confirmed that this will be an internal appointment. The Away Fan Ambassador will be expected to source deals and offers for Evertonians on the road as well as being a main contact for travelling supporters to help with any matchday queries. Plans are being made to announce the Away Fan Ambassador in November.

	6
 
	Flare at Everton Fixtures
Head of Security and Stadium Safety Officer, Dave Lewis provided an email update of the use of flares at Everton fixtures after a request from JL.
Dave's email informed the group of the use of flares both at Goodison Park and by Everton supporters travelling to away fixtures.
The following update was given to the Forum members
Ø  Stevenage Home Fixture - One smoke bomb set off by Stevenage supporters with no offender traced
Ø  Hull City Home Fixture - One set off by Hull City supporters, One person arrested and charged after detection by Clubs improved CCTV system.
Ø  Norwich Away Fixture - One flare thrown from crowd, No one detected. Two supporters on the pitch have been given a three year football ban.
Ø  Cardiff Away Fixture - None.
Ø  Fulham Away Cup Fixture - None.
Ø  Manchester City Away - Three flares set off, no one detected.
Dave also confirmed on his email that as the Liverpool fixture is a high risk game the Club will be working on further communication to supporters regarding the risks and repercussions of using flares. The Club will also be looking into using police dogs on the day of the game.
PG suggested that  CCTV cameras should be visible on away turnstiles at Goodison Park, this would show away supporters that their behaviour is being monitored and could result in a decrease in the number of flares being used.
ACTION: CP to give feedback to Dave Lewis

	7
 
	Twitter Update
REa informed the group that the Fans' Forum Twitter account now has 800 followers and asked the group to think of how they can use the Twitter account to publicise the work of the Forum.
MR suggested that the Clubs Media and Communications department can help the Forum with this.

	8
 
	Fans Forum review
MR announced to the group that the Club will be undertaking a Fans' Forum review over the next few months. This will ensure that the Fans' Forum runs effectively for both the Club, and the fanbase.
Research will be carried out to benchmark the running of the Forum against other Fans' Forums across the Premier League.
The review will be focusing on key areas of best practice, membership and structure.
This will ensure that the Forum grows and evolves over future seasons to benefit all parties concerned.
MR suggested that the recruitment process stays in places for 2014, this was agreed by all members.

	9
	Tribute for Dave Hickson
AC asked for the item to be put on the agenda after being contacted by a member of the ESCLA Supporters' Club.
JF informed the Forum members that there are existing plans for work to be carried out on walls of the tunnel. The plans include displaying moments of the Clubs history on the walls and JF confirmed the team will consider these suggestions.

	10
	Response to U21 Fixture
MR informed the group that as a result of extra fan engagement activity the attendance for the U21 fixture against Manchester United was 6004.
The Forum members offered positive feedback on the extra activity provided by the Club for Junior fans and Families who attended the fixture.

	10
	‘Retro Day' Feedback
MR informed the Forum of the positive feedback that the Club has had from the ‘Retro Themed' Hull City fixture.
The Fan Zone was very busy pre and post-match for Ian Snodin's post match analysis with the fans.
The Forum discussed the Club adopting a ‘singing section' of the stadium. MR confirmed he will discuss this further with the memorable matchday team.

	11
	Half Season Ticket Benefits
JL asked for clarification on the benefits of half season tickets.
RE confirmed all benefits are the same as in previous years. All half season ticket holders will be entitled to the same benefits as full season ticket holders. Members of the Forum agreed this is reasonable and has worked well in previous seasons.

	12
	AOB
12.1   Hillsborough Tribute 
CP informed the group that Steve Kelly is currently gathering costs for the tribute and will inform the Forum when the Club has further details.
12.2     Membership Scheme Update 
CP and MR explained that the Club are still in on-going talks with Stephen Nelson regarding membership schemes. Feedback will be given to the Forum when possible 

12.3   Kitbag update 
CP confirmed that Kitbag will be attending the November Fans' Forum.
12.4   Mystery Shop
The Club are currently making plans for Mystery Shop surveys for the remainder of the season. CP asked if the members of the Forum would be willing to be involved in the process. All agreed and an update will be given via email.
12.5     Bollards 
BS stated there were difficulties for pedestrians when leaving the Gwladys Street Stand at the end of the match.  Especially for those supporters exiting towards St Lukes Church as bollards were in place post match.
12.6     Differential Pricing

RE asked the Forum members for their opinion on different priced tickets in the same stand of Goodison Park. This would ensure as the view became worse for the supporter a discount would be given. This would result in the more central seating having a higher price. All members offered negative feedback.
 

	 
	End



December 2013 
	Actions from previous meeting - TB
 
ACTION - MN to update KK on how many new Christmas 2013 product lines have been launched
 
RESPONSE - Information was provided by kitbag account manager Steph Beedles. This information related to the number of lines for the years 2012 and 2013 not Christmas product lines.
 
ACTION - CP to update on the Crystal Palace complaint procedure
 
RESPONSE - Dave Lewis is still waiting to have de-brief with the Head of Stadium security. Polite reminder was sent to them the w/c 16 December. As a Club we are unable to insist opposition clubs adopt new procedures we can only offer feedback.
 
ACTION- Christine and Kathy to send reminders of dates and look at Calendar of agenda items ahead of the next meeting
 
RESPONSE: Christine sent around reminder of meeting dates. Calendar of agenda items are in place.
 
	 

	Digital Update - JF
JF updated the Forum on the progress of the new official Everton website that is due to be launch on August 1 2015
 
Several focus groups have taken place with different supporter groups to gather feedback, and extensive benchmarking has been carried out over the past few months.
MRi queried if the new website has been tested for best practice with disabled users. JF will investigate.
ACTION: Mark Rowan to provide further update at the January meeting.
	
	 

	Fan Meeting Update - TB
TB updated the Club on the plans that the Forum has to meet with representatives of other fan groups and unofficial fan websites.
The Forum wants to engage with fan groups who want to have positive communication. They feel this meeting will also give the Forum the chance to explain what its aims are.
TB explained that the Forums received an invitation to attend a meeting with the Shareholders' association. This was discussed at the members meeting, and it was decided by the group that they will consider inviting a representative from the Shareholders' association to their meeting with other representatives from fan groups.
 
TB stated that the Forum will continue to work on the best format for the meeting, and plan to hold the meeting no earlier than February.
 
	
	 

	Dixie project update - JF
JF updated the Forum on the meeting that was held previously with forum members and Head of Stadium Operations, Alan Bowen.
The group reiterated that they would be happy to rearrange the date of the launch, as the members have been clear from the start of the consultation that they would prefer the project to be unveiled when 100% complete. The Club has now confirmed that the construction, production and sale of the bricks were not achievable by the agreed date in January. A joint decision was made that they will now work towards the date of May 2014 to ensure maximum impact when the project launches.
 
The group discussed other features of the project including lighting, flooring, gates etc.
JF gave the group an update on the ‘buy a brick' scheme. The Club is hoping for the bricks to be available for purchase in early 2014. The group also discussed the selling arrangements of the bricks and possible priority periods. The feedback from the Forum suggested that the bricks should be open for sale to any Everton supporter.
ACTION: Forum to be updated by JF of any further developments with the Dixie project.
ACTION: Forum members to send any suggestions of names for the bricks to CP to collate.
	
	 

	Hospitality Discounts -  JH
JH queried if discounts can be given to general admission STH or Supporters' Club members.
DB explained that the Club feels that the cheapest way you should enter Goodison Park, whether it is via corporate hospitality or general admission, is if you are purchasing on a seasonal basis. The Club will not discount on a match by match basis if this will result in the Season Ticket Holders not getting the best deal overall.
DB will discuss this matter further in an internal meeting and investigate possible discounts that do not compromise the Season Ticket Prices.
 
	
	 

	Electronic Cigarettes - RobertE
RobertE asked the Clubs position on electronic cigarettes being used inside the stadium on a matchday.
Dave Lewis, Head of Stadium Security advised that Electronic cigarettes are treated the same as cigarettes as stated in the ground regulations which is common across the country.
	
	 

	EITC Update
EitC confirmed 500 blue suits were issued by organisers Run Liverpool. This number was based on previous figures; feedback will be given to Run Liverpool via EitC.
 
	
	 

	8 2014/15 Season Ticket Prices - DB
DB has submitted a plan for 2014/15 season tickets to the senior Board and is awaiting approval.
 He confirmed to the group that the plan included several payment plans for supporters and, once feedback is given, any further work will be done and shared with the fan base in early 2014

	.
 
 
	 

	Stub Hub - CraigP
Craig asked about procedures the Club have in place for supporters selling tickets on Stub Hub over face value, and what the situation is regarding away supporters purchasing tickets in the home section.
DB explained the rules and regulations of the Stub Hub service, supporters are allowed to set their own price for match tickets on Stub Hub.  For all fixtures apart from the Merseyside derby ticket sales have all been priced around or below face value. DB confirmed he will bring statistics to a future meeting and share with the group.
All tickets purchased through Stub Hub have to be collected in person at the Everton Fan Centre. Checks are then put in place so the Club does all it can to make sure that the supporter who purchased is in the correct section of the stadium. As ever, Everton Football Club would never knowingly allow an away supporter to sat amongst home supporters.
	
	 

	Christmas Activities 
[bookmark: _GoBack]KK along with other members of the Forum offered positive feedback on the activity that took place around the Fulham fixture. The members commented on the giveaways, pre-match and half-time entertainment.
The group also offered positive feedback on the Christmas Carol Service and the Turn the Streets Blue Christmas Campaign.
 
TB on behalf of the Forum congratulated the entire Memorable Matchday and Ownership and Participation team on the series of evernts that have been held over recent months which have greatly enhanced the supporter experience.
 
	
	 

	12
	Away Fan Ambassador - CP
 
Following the recent announcement of Christine becoming the Away Fan Ambassador for Everton supporters on the road, the group was given an update on the aims of the role and the progress that they hope will be made in the coming months.
 
The Forum thanked CP for all the assistance she has provided over the year and wished her well in the extension of her role. The look forward to a continued positive working relationship in the future.
	 

	AOB
 
	1.1  Forum members raised the issue that the traffic bollards when leaving the Gwlady Street post-match cause obstruction
ACTION: CP to discuss traffic procedure on the Gwladys Street with Dave Lewis/Alan Bowen.
 
1.2  Departing Members
On behalf of the Forum and Club representatives TB thanked departing members Brian Scorgie and James Lyon for their contribution to the Forum.
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ACTION: Robert Elstone to discuss away game ticket process with Head of 


Ticketing Matt Kendall


 


RESPONSE: Ongoing
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ACTION: MR to confirm selected fixtures and period of time that fixtures can 


be changed.


 


RESPONSE: The Tottenham Hotspur away fixture has been changed to Sunday 7 April 


2013 at 2.05pm. The Arsenal away fixture may be changed if we progress to the next 
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RESPONSE: Feedback was sent
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1) Result and success on the pitch
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Adrian Packer, Principal of the Everton Free School, spoke to members of the Forum 


about the achievements and progress the school has made since opening in 


September 2012.
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