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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Wednesday 3 January, 2024

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Barry Williams (BW), Rob Fisher (RF), Jeff Wallner (JW), Andy Vernon (AV), Helge Grunnevag (HG), Sarah Twigg (ST) Matthew Brazier (MB), Kate Brown (KB), Chris Halsall (CH)
 
Club Attendees – Scott Mcleod (SMc), Christine Prior (CP), Georgia Bekyra (GB), Lee Newman (LN), Mo Maghazachi (MM), Adam Clarke (AC)

Apologies – Tony Whittaker (TW)



	1 
	Welcome and actions from the previous meeting:

ACTION: The club will put processes in place to display the Fans’ Supporting Foodbanks logo if poverty chanting is heard in the stadium bowl. 

RESPONSE: The Fans Supporting Foodbanks logo was displayed on the screen, and positive feedback was received. The Club highlighted that the process of displaying the image promptly on the screens worked well and will be followed again if required in the future. 

ACTION: Confirmation of issues from the access control report to be shared with the Fans’ Forum at the next meeting. 
RESPONSE: Item listed as agenda item. 


	2
	Cup game entry process 

The Club informed the Forum that they are still working with the turnstile entry system providers regarding the turnstile failures in specific areas ahead of the Burnley cup game. 

SMc updated that a full debrief had been held internally with representatives of key departments across the club. SMc added that after assessing the number of supporters affected upon entry versus the number of turnstiles impacted for the short timeframe the system entry failed, the Club has established it wasn’t solely the turnstile failure that caused the crowds of supporters to gather outside the ground on Goodison Road and Gwladys Street, but a combination of a number of factors. One of the key takeaways was the speed of the reaction from departments inside the Club to work together to plan and deliver communication to supporters on the day. 

SMC updated that because of the internal investigations, improved pathways of communication have been established between key departments, and a review of procedures across key areas to make these steps effective has been undertaken. SMc highlighted that with the Burnley game, there was an immediate assumption of entry failures being a result of ticketing issues due to it being a cup game and the issue only being apparent at a small number of turnstiles in different areas of the stadium. Moving forward, quicker assessments can be carried out across departments to establish if there is a larger issue with crowds gathering and to avoid this moving forward. SMc added, alongside improved communications to supporters ahead of matchdays, the Club is hopeful not to have a repeat of the same experience at future games now the improved communication procedures have been established with the correct areas of the Club. 
LN informed of the rigorous level of stress test of the entry system using the backup files has continued to be carried out with every turnstile individually tested.
AV and KB stressed the poor experience and how it is imperative there is no repeat as they felt supporter health and safety was in danger. AV pushed for improved lighting and communication via the outside public address system should a similar incident take place in the future to ensure fan safety, particularly on Goodison Road. 


	3
	Season Ticket 2024/25 

BW queried when Season Ticket information would be released for the 2024/25 season. BW questioned if there would be any increase in pricing as the Fans’ Forum has not been presented with any information on next season's campaign. 

SMc updated that several options for pricing have been presented to the Club board for consideration, with no decision made at the time of the meeting. BW expressed disappointment that the Forum had not been consulted on the pricing or presented with the proposals. SMc stated that whilst the Club has not shared pricing with the Forum, the sentiment and priorities from supporter meetings regarding pricing structure has been factored into the modelling of pricing proposals presented to the Board for consideration. BW added that the Forum has continuously requested any potential price increase be kept to a minimum, and SMc acknowledged that point, informing that any prices set will ultimately be a Club commercial decision, but that the Club has always taken on board Forum input and wider fan feedback. 

The Forum requested that the group receive feedback from the Club with a rationale behind any price changes once these have been released in the coming weeks. 

ACTION: Club to share rationale on 2024/25 Season Ticket pricing with the Fans’ Forum when signed off.


	4
	Ticketing 

RF and BW queried what the process is for if a fan fails to make a direct debit payment on their Season Ticket and is at risk of cancellation. LN explained the process used for contacting individuals who miss payments from both the Club and the credit providers. LN outlined five different waves of communication to supporters who find themselves in that position, which can be as long as a six-week process. The Club added it is difficult to talk about individual cases as the context is private and confidential, however offered assurances that the Fan Centre do all they can to assist in the parameters available in the credit agreement. 

BW highlighted his positive experience using a digital away ticket for the first time. BW and RF highlighted that greater communication around when the ticket will be received ahead of the game would be welcomed. LN added that the Club does state where possible on ticket news and email confirmations but can’t control timings as they are sent by the host Club. 


	5
	Catering

RF highlighted fan feedback regarding the lack of vegan options, particularly hot food, on the concourse kiosks on a matchday. CP informed them she would flag it to Sodexo and report back. 

ACTION: CP to investigate the availability of vegan food options in the stadium with Sodexo. 

RF added positive feedback on seeing the Park End kitchen in the Fan Zone so busy on a matchday.


	6
	New Stadium Survey 

MM updated that the initial focus groups for the new stadium migration are complete with additional focus groups to be planned with the Supporters’ Club committee and the Everton Disabled Supporters’ Association. MM added the data will be used to shape the migration process which will be shared publicly in coming months.


	AOB 
	International ticket purchases 
HG highlighted he had been contacted by international fans from Chile who are looking to purchase tickets for an upcoming home game. HG highlighted the difficulties for supporters to book flights and accommodation with assurances they are going to be able to access tickets for the game. CP added the advice would be to purchase a membership to give supporters the best opportunity to attend the game. 
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