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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Wednesday 6 March, 2024

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Barry Williams (BW), Andy Vernon (AV), Helge Grunnevag (HG), Kate Brown (KB), Tony Whittaker (TW), Chris Halsall (CH), Matthew Brazier (MB)

Club Attendees – Scott Mcleod (SMc), Christine Prior (CP), Lee Newman (LN), Mo Maghazachi (MM), Adam Clark (AC)

Apologies –Rob Fisher (RF), Sarah Twigg (ST), Jeff Wallner (JW),



	1 
	Welcome and actions from the previous meeting:

ACTION: MM/SMc to hold a meeting with Fans’ Forum representatives ahead of the Season Ticket prices for the 2024/25 being announced.  

RESPONSE: BW confirmed the meeting had occurred, and the action is now closed. 

ACTION: BW to update the Forum on the outcome of the meeting with Howard Webb at PGMOL.

RESPONSE: BW updated that, following an in-person meeting with PGMOL Chief Howard Webb in January, the Forum is still awaiting a formal response to the concerns raised on behalf of Evertonians. 


	2
	Ticketing 

BW requested an update on the ticketing criteria for the away fixtures against Bournemouth and Luton due to the small allocations. LN presented three different ticketing criteria options for the Luton fixture to the group, and the Forum supported the suggestion that those with the most combined away credits over the last three seasons would be the fairest way to reward the loyalty of travelling Evertonians.  
 
LN updated that the ticket news would be supported by a form where supporters can check their credit history.  
 
The Forum raised issues regarding entry to the Etihad with digital tickets. LN updated that 50% of fans that had purchased digital tickets had still not downloaded their ticket the night before the match. Man City reported that a number of fans entering the turnstile were attempting to download a digital ticket at the point of entry, which, combined with the searching processes and the early kick-off, presented challenges and delays at the turnstiles that led to queueing.  
 
The club and Forum agreed that further communication was needed to ensure all fans download their digital ticket as early as possible after completing their transaction – and definitely prior to arriving at the ground – in order to prevent delays at the turnstiles for future games. 
 
CH raised complaints from supporters regarding the sales process for Merseyside Derby tickets. CH added that fans expressed disappointment at being placed in a long queue, and others were being told they didn’t meet the criteria when they finally gained entry. 
 
LN updated that at the start of the season, Ticketmaster put in place software to try to prevent tickets purchased online from falling into the hands of touts or having online bots entering the queue early to ensure first refusal on tickets. The new software filters anyone accessing the portal early into a pre-queue, which allocates them a place in the real queue when the sales window formally opens. LN noted that this has helped genuine supporters manually log in at the set time and purchase tickets, whilst removing the risk of bots acquiring tickets. LN added that the system has been in place throughout the season, and while the club has not seen issues from other fixtures, the high demand will have seen fans experience increased waiting times. LN confirmed the Fan Centre are engaging with Ticketmaster on how the experience can be further improved.  
 
The Forum had concerns that this would become more prevalent due to the demand for tickets for the final season at Goodison Park. LN suggested the Club could consider adding additional purchasing criteria for home tickets for the final season, and LN confirmed that he would continue to inform the Forum of developments with the software. 

LN added that many fans who did not have their purchase history correctly registered and missed out on tickets have now been offered resale tickets, and fans with the correct purchasing criteria still have exclusivity on the resale platform to purchase tickets for the Merseyside Derby. 
 
The group discussed the new date for the Merseyside Derby, with the possibility of the game being played in April or May. The Forum emphasised the fan preference for the fixture to be played in April. 
 
The Forum questioned the timeline for Season Ticket sales for the new stadium. SMc informed the group this would follow the usual timelines for Season Ticket sales, as outlined in the recent blog from Interim CEO Colin Chong.


	3
	Waiting List Portal 

CH asked for an update on developments with the Season Ticket waiting list portal, which was discussed with the Insight Team in previous meetings. CH added that the introduction of the portal is welcomed as there is a need to assist supporters with greater transparency regarding their position on the list.
 
LN confirmed that full functionality of the portal is expected prior to members at the top of the list being offered season tickets for the new stadium, and further updates, including confirmation of the data the Club holds on supporters on the waiting list, will be emailed directly by the club in the coming weeks once the final testing is complete. 

	4
	PSR Charge 

The Forum and the Club discussed the ongoing PSR charges. SMc updated the process covering the 2018/19, 2019/20, 2020/21, and 2021/22 accounting period that had now been concluded. SMc added that the Club’s appointed legal team is preparing for another commission hearing covering the 2019/20, 2020/21, 2021/22, and 2022/23 accounting periods.  
 
MM added as per the timeline set by the Premier League, the Club is expecting the latest commission’s decision to be heard and announced before mid-April. 


	5
	Fan Behavior 

The Forum raised recent communications sent to supporters in the Howard Kendall Lower Gwladys Street regarding persistent standing during games. MM confirmed that complaints have been raised with the Club and the local council ground safety officials. MM added that if the Club can’t show that it has the situation under control, it is at risk of closure of certain areas of the stadium and a potential reduction in attendance for games, along with compromising its overall ground safety license.  MM added that supporters must consider how their actions affect supporters in surrounding areas when persistently standing. 
 
MM updated that information had been received by Merseyside Police to remind fans of the recent changes in banning orders for possession of drugs at football matches. MM shared that there is a minimum three-year banning order for possession of drugs introduced. MM added punishments include having to notify the Police of any address change, a restriction on movement when football matches are being played, potentially surrendering passports, and reporting to the Police for games being played abroad. MM confirmed this is a nationwide initiative that applies to home and away games.


	6
	FSA 

The Forum recorded their dissatisfaction with the Football Supporters Association (FSA) and their response to Everton’s disproportionate punishment at the hands of the first PSR commission. BW updated that prior to the appeal commission ruling that the initial commission had made legal errors in Everton’s case, the FSA was reluctant to support Evertonians in highlighting this publicly and in supporting the points raised by Evertonians in dialogue with football administrators. 
 

	7
	Half Time Entertainment 

The group discussed ideas for half-time entertainment, and CP informed members she would be discussing the topic with the Junior Fans’ Forum at their next meeting. 

ACTION: Members with suggestions for half-time entertainment to email ideas to CP.
 

	8 
	Ball Crew 

The Forum raised communications they have received regarding the responsiveness of the ball crew in home fixtures. MM confirmed this will be fed back to the relevant departments. 


	9
	Pre-Season 

BW asked if the Club had any details on pre-season fixtures that could be shared. SMc confirmed that the Club is still working on options and will share more information with the fanbase once details are confirmed. 

BW commented on other clubs across the league releasing information so supporters can begin to plan their summer months, and SMc acknowledged the feedback. 


	10 
	Fans’ Forum Recruitment 

BW asked for volunteers from the Forum to lead the Fans’ Forum recruitment process for new members. 

CP asked if the timelines for recruitment communications would be the same as those for the 2023/24 season. BW confirmed they would remain unchanged. 

ACTION: Forum members who would like to lead the Forum recruitment process to contact BW. 


	AOB 
	Commemorative Shirt 
The Forum was provided with a preview of a special Seamus Coleman commemorative shirt being released by Hummel and Fanatics. MM confirmed the limited-edition shirt is available to purchase online and in the Club stores only.             

Next meeting 

BW confirmed the next meeting will take place on Thursday 4 April. 
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