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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 4 April, 2024

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Barry Williams (BW), Andy Vernon (AV), Helge Grunnevag (HG), Kate Brown (KB), Tony Whittaker (TW), Chris Halsall (CH), Rob Fisher (RF), Sarah Twigg (ST), Jeff Wallner (JW),

Club Attendees – Scott Mcleod (SMc), Christine Edwards (CP), Lee Newman (LN), Mo Maghazachi (MM), Adam Clark (AC)

Apologies – Matt Brazier (MB)



	1 
	Welcome and actions from the previous meeting:

ACTION: Members with suggestions for half-time entertainment to email ideas to CP.

RESPONSE: CE confirmed that an ideas workshop regarding half-time entertainment had been held with the Junior Fans’ Forum. The Fan Engagement team have collated their feedback and will share this with the relevant departments to action for the 2024/25 season. 

ACTION: Forum members who would like to lead the Forum recruitment process to contact BW. 

RESPONSE: BW confirmed that RF will be leading the recruitment process for the 2024/25 season. 


	2
	Club Accounts 

BW raised the release of the 22/23 Club accounts. SMc talked through the current financial performance alongside the context behind the figures. 

MM highlighted that mitigating factors of losses include the suspension of the USM deal as this income was unable to be replaced due to the agreement being indefinitely suspended and the ongoing investment into the new stadium construction project. 

SMc clarified that the losses recorded for the 2023 financial year accounts are not the same number as the alleged PSR breach, for which the Club is awaiting the result of the commission.  
 

	3
	PRS Charge 

SMc confirmed that there is no further update that can be given regarding the status of the PSR charges. SMc confirmed that the Premier League rules suggest the decision will be revealed W/C 8 April.

	4
	New Stadium

Members of the Forum asked for an update on information regarding how Season Ticket members will be transitioned into the new stadium. 

MM informed that the club is analysing feedback from the focus groups and expects to be able to share the details of responses and further clarification at the start of next season.
 
Members discussed the diversity of the fanbase and suggestions for diversifying the crowd at the new stadium, which is more representative of the city's demographic. 
 
Members discussed racist tweets shared after the Bournemouth fixture by an unaffiliated fan group. MM confirmed the Club is aware of the tweet and is investigating further. 

The group discussed the waiting list and the next steps. MM confirmed that the email sent to all supporters on the general admission waiting list for the new stadium is to give everyone the chance to dispute any of the information the Club has regarding their status and purchase history. This will then support a smoother sales process nearer the time, as all queries would have been dealt with prior. 
 


	5
	PGMOL 

BW updated that following a letter and a face-to-face meeting with the PGMOL, they have now received a written response from Howard Webb. BW and forum members stated the response had not been deemed satisfactory as it did not answer the questions raised apart from one incident, Onana’s handball vs Man City. BW has requested a further response to the points that have not been answered by Friday 12 April.


	6
	Fixtures 

BW asked for an update on the Luton allocation and sales process. LN confirmed that the Fan Centre is still chasing representatives from Luton to confirm allocation details. LN added that the Club will take the maximum allocation offered to them and announce details as soon as possible. LN suggested the criteria is expected to be the same process as the Bournemouth fixture, which takes into consideration a 3-year credit history. 
 
The group discussed measures to tackle the volume of away tickets purchased that see supporters hoard credits without the intention of attending. The Forum raised that many fans are frustrated at these being sold to fans who would not otherwise be eligible for tickets. The group discussed measures that are used by other Clubs around the league to prevent this from happening, including collection at the host stadium and random ID checks. The group discussed the positives and negatives of having another system in place and agreed further input from fans is needed should anything new be implemented in the future. 
  
BW queried pre-season fixtures and announcements, and SMc confirmed there are no details that can be shared, but as soon as the Club can do so, they will be announced via Club channels. 
 
RF offered feedback on the Women’s Derby at Goodison Park. The Club acknowledges that attendance was down compared to the previous fixture; however, this was because no complimentary tickets were issued to groups such as schools, community groups, etc. SMc added that the rationale was that this adds value to the Women’s game and is part of a longer term strategy. 
 

	7
	Tragedy Chanting 

The Forum discussed tragedy chanting and the upcoming education week that Liverpool and Manchester United are involved in. The group discussed how the Club and fans can get involved in education around the topic. 


	8 
	Forum Recruitment 

BW confirmed that RF will be leading the recruitment for the Forum for the new season. The group confirmed timelines to be the same as previously. 

ACTION: RF and CE to meet to discuss the next steps for the Fans’ Forum recruitment. 


	9
	International Retail 

ST gave feedback from the Fans’ Forum International project group. ST, HG and JW raised the difficulty fans in Ireland had buying the limited-edition Seamus Coleman shirt that was recently released. High delivery costs were raised as a further barrier and feedback suggested limited information is available on the site until the items are in the basket and taxes are calculated. The group suggested potential for key times in a season where free shipping is given to international fans.  


	AOB 
	Fan Engagement Team update 

CE updated that Lucy Hughes has joined the Fan Engagement Team taking up the Fan Engagement Coordinator role. Lucy’s role is to oversee all Junior Fan Engagement activities and charitable requests. 
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