[image: C:\Users\dgrant\Desktop\Crest\2014 Everton Mono Crest BLACK.jpg]


MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 2 May, 2024

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Barry Williams (BW), Andy Vernon (AV), Helge Grunnevag (HG), Kate Brown (KB), Tony Whittaker (TW), Chris Halsall (CH), Sarah Twigg (ST), Jeff Wallner (JW), Matt Brazier (MB), Rob Fisher (RF). 

Club Attendees – Scott Mcleod (SMc), Christine Edwards (CP), Lee Newman (LN), Mo Maghazachi (MM), Adam Clark (AC)




	1 
	Welcome and actions from the previous meeting:

ACTION: RF and CE to meet to discuss the next steps for the Fans’ Forum recruitment. 

RESPONSE: The item is on the agenda to be discussed at the meeting. 


	2
	PSR 

BW asked for an update on the Club’s latest appeal to the two-point deduction and when the outcome would be. SMC confirmed that the Club expects the outcome to be delivered before the Arsenal fixture, but due to ongoing legal matters, the Club can’t comment beyond the statement made via official channels. 

BW raised recent speculation in the media suggesting the Club sought advice around debt restructuring, with the reports referencing insolvency. The Club reminded members that some stories rely on speculation and opinion and that some of the emotive language used is designed to generate engagement. The message from the Club is that everyone is working hard behind the scenes, and it is very much business as usual. 


	3
	Ticketing 

The Forum requested an update on 2024/25 season ticket renewals. LN confirmed the Club has seen record levels of season ticket renewals, which was expected with it being the final season at Goodison Park.  LN added that the Fan Centre are working through final direct debit agreements before offering any limited seating available to those at the top of the waiting list. LN added that supporters on the waiting list will also receive additional clarity regarding their position during this time. 

The season ticket commemorative pack was discussed, and the Club confirmed they are pleased with the number sold and it has been a popular add- on. 
 
AV raised concerns from senior supporters regarding the price increase of their ticket category. AV queried whether the Club plans to follow other Premier League Clubs by removing the price category for Over 65s. SMc confirmed there had been no internal discussions regarding removing the price category. 

The Forum raised away ticket criteria for Chelsea and Arsenal away and queried why the number of credits needed to qualify for each game differed. LN explained the rationale behind the on-sale criteria. LN updated that there were more tickets available for Chelsea, and they also considered that the fixture was being broadcast and taking place on a Monday evening kick-off time when determining the sales criteria. 
 
The Forum asked if any mitigations were in place to prevent the reselling of Arsenal tickets to Arsenal fans should they be able to win the league that day. The Club confirmed they will follow any advice and intelligence from the Police and stadium security teams. The Club will also consider sending a reminder of responsibilities directly to those who purchase tickets.


	4
	Pre-Season 

BW asked if there was any information regarding pre-season fixtures. SMc informed that no definitive plans are confirmed at this stage, and the Club is continuing to consider its options. SMc added that as soon as information is available, it will be shared across Club channels – and information regarding pre-season games is never held back. It is always communicated as soon as agreements and contracts are concluded. 


	5
	Soccer Bus issues 

The Forum received a complaint regarding the Soccer Bus service following the Brentford fixture. CE informed the service is provided by Stagecoach and is separate from the Club but will relay this information at the post-match meeting.


	6
	2024/25 kit and Sponsors 

The Forum requested an update on new kits for 2024/25, and the Club could not provide an update on kit release dates or further information at this time due to commercial sensitivities. 


	7
	Fan of the Year 

CE raised the annual Fan of the Year process and informed that the Club is looking at other options to reward supporters in the future rather than a singular award for one fan during what has been another difficult season for everyone. 

CE added that the Club plans to acknowledge the work of the 1878 supporters’ group for the work they have produced around the stadium atmosphere and uniting the fan base. The Forum agreed they were in support of this. 


	8 
	Pre- Derby Police meeting 

KB gave an overview of the discussion at the Police meeting held ahead of the Merseyside Derby with representatives of Everton and Liverpool supporter groups. The update focused on learnings from the entry to Goodison Park for away supporters and noted the volume of counterfeit tickets that have been presented at turnstiles by Liverpool fans throughout the season, which has caused challenges. KB informed the Police, and both Clubs are confident they have procedures in place around entry, coach parking and large walk-ups. 


	9
	EDSA event 

BW updated that the EDSA is planning to host a Christmas event in St Luke’s Church, and the Forum will provide support for this.


	10
	Fans’ Forum recruitment 

CE said she would review the Fans’ Forum recruitment timeline and send it to RF for review in line with the FAB recruitment process, so they don’t conflict. 

ACTION: CE to review the Fans’ Forum recruitment timeline and send it to RF. 

BW discussed the vote for the new Chairperson, Vice Chairperson and FAB representative roles what need to be determined by the June meeting. 


	AOB 
	June meeting date 

BW requested the June meeting date may need to change due to availability.  

ACTION: CE to source a new date for the June meeting. 

New Stadium 

ST raised discussions around the move to the New Stadium, including the next steps on the findings from the Fan Focus groups and also queried if the Club will be learning from any of the failings at the test events for Co-op Live. 

The group discussed the final season of Goodison Park including the final game and events that will take place during the course of the season to remember Goodison Park. 

ACTION: CE to invite Suzie Parker-Myers (Head of Events) to a future Fans’ Forum meeting. 
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