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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Thursday 31 January 2019. 6pm-8pm. 

	Venue:
	Everton HQ, The Royal Liver Buildings

	Present:

	Forum members – Gary Evans (GE), Mark Cartman (MC), Ruth Eardley (RE), Nick Mernock (NM), Annemharie Richardson (AR), Annmarie Flynn (AF), Lisa Vaughan (LV), Jeanette Salmon (JS). Mike Thomas (MT), Kieran Riley (KR), Lewis Owen (LO), Steve Ely (SE), Robert Eagleton (RE), Ian Ball (IB),

Club representatives – Scott Mcleod (SMc), Christine Prior (CP), Rachel Meikle (RM), Dave Lewis (DL), Matt Kendall (MK). 

Apologies – Tom Moore (TM), Louis Reed-Foster (LRF),



	1 
	Actions covered in the December Meeting 

ACTION: SMc to look into an event date and upcoming Legends tours.

RESPONSE: SMc is waiting on confirmation of guests for the next Legends tours ahead of sharing them with the group. 

ACTION: RM to liaise with the police and council to resolve the issue around disabled supporter access to Goodison Park from the Blue Base. 

RESPONSE: RM informed the group that the issue is still with the Stadium Operations team and the Council. RM will inform the group when there is an update. 


	2
	Annual Election of Chairperson 

At the previous meeting, Forum members who wanted to express an interest in standing for the role of Chairperson and Vice Chairperson where asked to contact RM. RM confirmed that no new candidates from the Forum have expressed their interest and the group re-elected GE and IB to stay in their positions as Chair and Vice Chair of the group. 


	3
	Term of Reference Review 

The group reviewed the Fans’ Forum Terms of Reference for 2019/20. GE asked for any suggested amends to be sent to him ahead of the next meeting. 

ACTION: Forum members to send any suggested amends to the Fans’ Forum Terms of Reference to GE. 


	4
	Millwall Away 

Dave Lewis, Head of Stadium Security attended the meeting to update the group on the ongoing investigation regarding the violence that took place at the FA Cup away fixture against Millwall. 

DL informed the group that in the build up to the fixture he attended a planning meeting at Millwall before the game given the concern regarding the fixture.  He also raised supporter concerns about the lack of Police escort for supporters with the Met Police.  The decision regarding the fixture kick-off time and safety operation rests with Millwall FC in collaboration with the Met Police and Lewisham Council Safety Advisory Group.  

The Police had significant resources on duty during their operation but not all routes to the stadium were policed to the same level and it is clear they used officers from across London to support on the day. 

All the issues raised by Evertonians have been collated and forwarded to Millwall/Met Police for consideration in planning for fixtures of this kind in future and to ensure the frustrations and feedback of our fans was shared.

DL informed the group he was at the game along with the Club travel stewards trying to get Everton supporters released earlier but was met with refusals from Millwall operations who were being directed to keep the gates closed by Met Police.  DL was in contact with the control room at the ground providing a link between our stewards and the home operation. From the initial planning meeting up until the morning of the game no hold-back of supporters was planned, which the Club communicated to supporters via the travelling supporter information guide. That all changed after the serious disorder during the afternoon away from the stadium. DL explained that the area around the ground was very hostile and access to the stadium is limited to two roads. The Met Police would not release Everton supporters until the area was safe to do so and it did take a very long time. DL stated that travel stewards had asked for supporters to be allowed on to Club official coaches outside the fencing but that this was again refused.  DL informed the group that the situation was compounded by the inward opening gates and added that the Club shall be reporting all the issues back to Millwall/Met Police for consideration in planning for similar fixtures at Millwall.

The group spoke about their own experiences of attending the game and potential disciplinary action for Clubs as a result of the violence. DL informed the group that it would take a number of weeks to conduct the full investigation due to the amount of issues that need to be looked in to.



	5
	SportPesa 

The group had requested a member of the Partnerships team to attend the meeting to discuss the recent tweet that was sent by Main Club Sponsor, SportPesa days after the team were defeated by Brighton. The group expressed their disappointment as in a previous meeting with representatives of SportPesa they were assured that the processes had been put in place to ensure tweets of this nature would not be shared, after a tweet regarding the Arsenal defeat in 2017. The group acknowledged all the positive work SportPesa do in the community both in L4 and in Africa and suggested more should be done to share this work to inform the fanbase of the positive aspects of the partnership. 

SMc acknowledged the groups disappointment and assured the Forum that this has been dealt with internally by the relevant staff members. SMc confirmed that Mark Rollings, Head of Partnerships Management will be attending the February meeting to give the group an overview of the Partnerships operation. 


	6
	Season Tickets 2019/20 

MK gave the group an update on current Season Ticket sales for 2019/20 ahead of the 12-month direct debit deadline. MK stated that the Club are happy with the numbers and are ahead of expected figures at this point of sale. MK asked the group for their support on continuing to support the Club with sharing the key sales dates with supporters over the coming months. 


	7
	Lincoln Ticketing Issues 

The group asked for an update on the ticket issues at the FA Cup home fixture against Lincoln City. 
MK informed the group that the Club have conducted a thorough investigation into the problems that impacted supporters at the point of stadium entry for the match. The issue was taken very seriously by both the Club and ticketing and stadium entry service providers. The information received from supporters impacted helped with the investigation as the Club and service providers were able to look into all scenarios and put a procedure in place to reduce the risk of the issue happening again. The issues on the day were caused by a technical failure that resulted in a high number of Season Card purchases not being recognised at the point of stadium entry. MK stated that the Club issued an apology to those supporters affected for the inconvenience caused, which resulted in them queuing for a paper reprint, resulting in them missing part of the cup tie - and that refunds were issued for all fans impacted by the entry failure and, as a result, entered the stadium after the kick-off. 


	8
	Fans’ Forum Recruitment 

GE thanked those members who took part in the recent Fans’ Forum recruitment process for new members.  All members stated that there were no issues with the process and the standard of candidates was high.  

Members of the group commented that for the 2019 process the group need to look at further promotion of the election and application process to ensure it receives the necessary promotion to Evertonians across Forum and Club channels. 


	9
	Discounted Match Tickets – Manchester City 

SE asked because of the Manchester City game being moved to Wednesday 6 February did the Club not consider discounting tickets for the fixture, as the game was being moved by two weeks which could possibly help compensate those supporters who had already pre-booked travel and accommodation. 
SMc explained the conversations with all parties involved in the build up to the announcement regarding the fixture date change, including Manchester City, the Premier League, UEFA and broadcasters. The decision was ultimately made by the Premier League Board. This final decision was out of the hands of the Club - for whom the preference was a later date to provide fans with greater notice. 
GE shared information on Season Ticket holder discounts with the group, so all members had an overview of the discounts received by Season Ticket holders for the 2018/19 season. 


	10
	Stadium Atmosphere Meeting 

IB informed Forum members about the recent meeting he had with supporters regarding the atmosphere at Goodison Park, the supporters have been discussing the atmosphere on social media channels for a number of weeks and contacted the Club and Forum to meet to discuss ideas. IB informed the group that topics such as flags, banners, music, singing sections and songs were discussed. SE also attended the meeting and stated that there were a good cross section of supporters in attendance and all had good ideas. The group will meet again at an upcoming Academy game at Goodison Park to practice songs and get to know each other. CP stated that the Club will be looking at all the ideas suggested in the meeting and will activate as many of them as possible before the end of the season. 

The group agreed that the supporters should have the backing of the Club with their ideas as it will benefit the atmosphere in Bramley-Moore Dock, when the Club move to the new stadium. 


	11
	New Stadium 

GE reiterated that the New Stadium will remain as an agenda item at every meeting, so any updates can be shared with the group. 

SMc informed the group that the results of the public consultation survey will be released in February and the initial review of the results were overwhelmingly positive, with a lot of useful feedback not only from Evertonians but residents of the City. 

GE asked if a timeline of future consultations or next steps can be shared with the group at the next meeting. 

ACTION: CP to invite members of the New Stadium team to the February meeting. 


	12
	The Holy Trinity Statue 

GE asked if the Club are any closer to being able to share a date with the Forum of when the Holy Trinity Statue will be installed at Goodison Park. SMc stated that in recent discussions with the Operations Team the works will likely be completed before the end of the season. The group discussed unveiling the Statue ahead of a matchday and SMc confirmed that would be an option if dates align with the construction work. 

The group asked if they could view a schedule of the work when it is ready and SMc informed the group he will ask for definitive dates and timeline from Colin Chong to share with the group when they are ready. 

ACTION: SMc to keep the group update with schedule of work for the Holy Trinity Statue. 


	15
	AOB 

Police Meeting 

NM informed the group that he recently attended a meeting with Merseyside Police, representatives of Everton and Liverpool Football Club and other supporter groups ahead of the Merseyside Derby. The group addressed issues from the last Merseyside Derby at Anfield in preparation for the game in March at Goodison Park. NM updated the group and a potential new meeting which will see the group meet to discuss broader issues and supporter communications. 

Thanks to departing members 

GE expressed his thanks to departing Forum members JS, LO, Rea & MC for their contribution to the group over their tenure. SMc also thanked the departing members on behalf of the Club and the input they have had that has led to positive change for Club policies and fan initiatives. 

Fans’ Forum Twitter 

AR suggested that the group need to create more engaging content on their social media channels. AR felt that there is currently a lot of content on Instagram, but Twitter content has decreased. 

ACTION: Forum members to discuss social media content in their next Communications meeting. 
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