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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Thursday 28 February 2019. 6pm-8pm. 

	Venue:
	Everton HQ, The Royal Liver Buildings

	Present:

	Forum members – Gary Evans (GE), Nick Mernock (NM), Annemharie Richardson (AR), Annmarie Flynn (AF), Lisa Vaughan (LV), Mike Thomas (MT), Kieran Riley (KR), Lewis Owen (LO), Steve Ely (SE), Robert Eagleton (RE), Tom Moore (TM), Louis Reed-Foster (LRF), Jamie Yates (JY)
 
Club representatives – Scott Mcleod (SMc), Christine Prior (CP), Rachel Meikle (RM), Mo Maghazachi (MM), Mark Rollings (MR). 

Apologies – Ian Ball (IB),



	1 
	Actions covered in the January meeting 

ACTION: Forum members to send any suggested amends of the Fans’ Forum Terms of Reference to GE. 

RESPONSE: The updated version was signed off by Forum members and will be added to the website. 

ACTION: CP to invite members of the New Stadium team to the February meeting. 

RESPONSE: MM attended the meeting and the item is on the agenda to be discussed. 

ACTION: SMc to keep the group updated with the schedule of work for the Holy Trinity Statue. 

RESPONSE: SMc is still waiting for information to be confirmed from the Stadium Operations team and will update the group once he has confirmed details. 

ACTION: Forum members to discuss social media content in their next Communications meeting.

RESPONSE: Communications project group meeting took place prior to the Forum meeting and the item is on the agenda to be discussed. 


	2
	Partnerships 

Mark Rollings, Head of Partnerships Management attended the Forum meeting and delivered a presentation to the group. The presentation gave an overview of the structure of the Partnerships Management team, portfolio of current Club partners, the experience within the team and how the department operates. MR gave the group an insight into how the process of signing a new partner happens and the commitment of the sales team to attract the best partners for the Club. 

MR addressed the tweet that was sent out by Main Partner, SportPesa as this was raised in a previous Forum meeting, MR informed the group that the sign off process ensures that any tweets that reference Everton are signed off by the Club but as this specific tweet wasn’t referencing Everton, it didn’t follow that process. MR ensured the group that the matter has been dealt with internally to ensure similar situations are avoided moving forward. The group spoke about the positive work SportPesa do both in the community and for supporters and MR reiterated their commitment to the Club. 

The group spoke about the recent announcement on the Fanatics deal and expressed their interest in being involved in giving feedback to the retail partner and working on retail projects moving forward. MR welcomed the groups input and confirmed he will pick this up with Fanatics to ensure that the Forum are involved in future projects. 

ACTION: LV to email MR regarding dates for the Retail Project group meeting. 


	3

	New Stadium 

MM attended the meeting to discuss the results of the first stage consultation survey for the New Stadium. MM gave an overview of the results and the group reviewed the analysis for each of the five questions and free form responses.
 
The group spoke about the next phase of consultation with residents of L4 and Evertonians and MM informed the group the next phase of the consultation is likely to take place in the summer months. 

ACTION: MM to share details of next phase of consultation with the Forum when details are available.  


	4
	U23 Brighton Fixture 

TM asked if there was an update on whether the U23s final home game of the season can be played at Goodison Park.  The Forum felt that as there was a chance of the squad winning the PL2 title at this fixture it would be good to encourage as many Evertonians as possible to attend. 

SMc confirmed that there are discussions internally regarding this and he will update the group on the outcome once a decision has been made by the relevant teams at the Club. 

ACTION: SMc to update the group on U23 fixture against Brighton 


	5
	Fan Experience 

SMc informed the group that the Club will be undertaking a Fan Experience project that will take place over a number of years to review all customer facing touch points across the Club and put processes in place across all aspects of the customer journey to ensure the best possible service is received by fans. The length of the project is due to the number of external partners the Club works with such as Sodexo and Fanatics. The project will ensure that all parties who have a control over the customer experience are consistently delivering a high standard of service.

SMc explained that the project is in the early stages of discussion and a lot of work has been done over the past two seasons on the Club’s values and implanting this into the staff culture. SMc added that the Club is now looking to put this training in place and is committed to having the best Fan Experience possible for Evertonians. 

SMc invited the group to be a part of this, to help test procedures and gather feedback from the matchday and other events they attend. SMc explained the plan is in the early stages of development at the moment and that he will come back to the Forum with more information. 

ACTION: SMc to share more information on the Fan Experience project with the Forum at a future meeting. 


	6
	Communications project group 

NM informed the group that he is going to chair the Forum’s communications project group moving forward and updated the group on the outcome of the first meeting that took place ahead of the Forum meeting. 

The group talked about various things on how to communicate on a more regular basis with the Fan Base and how to increase the visibility of the Forum, not only across social media platforms, but via blogs, matchday programme articles, newsletters and video content. 

The group spoke about being involved in future consultation around the new Stadium project and reiterated their willingness to be involved.

NM confirmed that the next meeting will be on Thursday 14 March and MM agreed to attend. 


	7
	Feedback from recruitment 

AF took the group through the feedback from candidates that were interviewed as part of the recruitment process. AF stated that there were some really good ideas that came out of the interviews and as a Forum, the group should review them and decide if they would like to action any of them. 

The suggestions included; Seats on the concourse areas for supporters with accessibility issues, Street signage on the outside of the stadium with Away stadium distances on them, Later Soccer Bus times to encourage supporters to stay in the Fan Zone, enhancing the Clubs work with the armed forces, Sound on the big screen content, Commemorative shirt for the last game of the season and improving the Fans’ Forum voting process for new members so all voting is not just online. 


	8
	Tottenham away fixture 
TM asked if the Club have any update on if the Tottenham away fixture will be played at their new stadium or at Wembley. 
RM confirmed that the Club don’t know at this stage but should have an update in a few weeks. 
ACTION: Club to update the Forum when information regarding location of the Tottenham away fixture is confirmed. 


	9
	Season Ticket sales update 

SMc informed that Season Ticket renewals are still positive, and the Direct Debit and auto renewal process has been popular again with supporters. 

[bookmark: _GoBack]GE stated that he had been contacted by a Lounge member who queried why Lounge memberships have risen whilst general admission prices have been frozen again this season. CP advised GE that she will gather the information on the reason why and any Lounge members should be advised to contact the Hospitality department directly to raise any concerns. 

GE also mentioned a question from a fan about the season ticket deadline date and why it was earlier than several other clubs.  SMc replied that the current deadline reflects the old ‘early bird’ deadline.  Fans who sign up to a long direct debit payment start paying earlier and feedback from fans had been positive about this.


	10
	The Holy Trinity Statue 

The group asked for confirmation of a date the Holy Trinity statue will be installed at Goodison Park, SMc stated he is still waiting for confirmation from the Operations Team, but that the Club are working towards having the statue in place by the end of the season. 

JY informed the group that he attended the Heritage Society meeting in February and the 100-year anniversary of the 69/70 season next season was raised. JY asked if the group have considered if the Statue unveiling could be aligned with the anniversary taking place next season. The group felt that due to the length of time in the project has already taken they would prefer to see that statue in place as soon as possible but that the option should be explored if the work is delayed for any reason. 


	11
	AOB 

Stadium Atmosphere 

CP informed the group as a result of discussions with the supporters who are involved in the Stadium Atmosphere meetings there will be some changes made to the matchday experience for the Liverpool fixture. CP informed the group that a siren will be played ahead of ZCars, as this is something that has been suggested several times and the group have pushed for this to be played for the game. The Club will monitor the feedback for future games. There will also be a couple of banners across the Archibald Leitch design on the Gwladys Street, this will continue to grow over the next few games and into next season. 
Half-time 

SMc informed the Forum members that the Club will be trying out a new game at half time which is being sponsored by SportPesa. The Club will review the feedback before making a decision on keeping the activity for every fixture. 
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