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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Thursday 28 March 2019. 6pm-8pm. 

	Venue:
	Everton HQ, The Royal Liver Buildings

	Present:

	Forum members – Gary Evans (GE), Nick Mernock (NM), Annemharie Richardson (AR), Lisa Vaughan (LV), Robert Eagleton (RE), Louis Reed-Foster (LRF), Jamie Yates (JY), Jan Syme (JS), Paul Quirk (PQ)
 
Club representatives – Scott Mcleod (SMc), Christine Prior (CP), Rachel Meikle (RM),

Apologies – Annmarie Flynn (AF), Mike Thomas (MT), Kieran Riley (KR), Steve Ely (SE), Tom Moore (TM), Jazz Bal (JB)



	1 
	Actions covered in the February meeting 

ACTION: LV to email MR regarding dates for the Retail Project group meeting. 

RESPONSE: Item on the agenda to be discussed. 

ACTION: MM to share details of next phase of consultation with the Forum when details are available.  

RESPONSE: Consultation meetings with residents have been carried out and the item is on the agenda for JY to discuss. 

ACTION: SMc to update the group on U23 fixture against Brighton.

RESPONSE: Item on the agenda to be discussed. 

ACTION: SMc to share more information on the Fan Experience project with the Forum at a future meeting. 

RESPONSE: Item on the agenda to be discussed. 
ACTION: Club to update the Forum when information regarding location of the Tottenham away fixture is confirmed. 
RESPONSE: SMc confirmed the game will be played at Spurs new stadium. 


	2
	Club Standards Project 

SMc shared details on the new Club standards project with the group. The project objective is to review all fan facing touch points internally and with external providers to ensure fan experience is of a consistent high level for all supporters. SMc delivered a presentation which outlined the areas of focus over several seasons and the new processes that have started to be put into place regarding the ‘Contact Us’ system at the Club. 

SMc invited the group to support with the project and help drive testing new policies and procedures as they are reviewed and give honest feedback to the Club on their experiences ahead of the new policies going live to supporters. 


	3

	The Holy Trinity Statue 

SMc confirmed that the Club are on track to unveil the Holy Trinity Statue ahead of the Burnley fixture taking place on Friday 3 May. SMc confirmed the Club are waiting for final sign off from contractors before confirming as any delays with the reconstruction or the road by Goodison Place could have an affect on the installation of the statues. SMc confirmed that letters will be distributed to residents who live in close proximity to the area identified for the statues to make them aware of roadworks that will be carried out shortly. 

CP invited new Fans’ Forum members to stay behind after the meeting to view the images of the statues. 

ACTION: SMc/CP to confirm unveiling date with the Fans’ Forum members once sign off has been given by the contractors working on the project. 



	4
	U23 Brighton Fixture 

SMc confirmed that the U23s Premier League 2 final against Blackburn Rovers will be played at Goodison Park on Monday 15 April and that tickets will be free for all supporters to attend the game. The game will also be streamed on the Everton YouTube channel. 

SMc stated there could be possibility of fundraising for the People’s Place at the fixture but it is dependent on licensing and if this goes ahead, he would be in touch with the group for their involvement. 



	5
	Singing Section 

CP informed the group that after several meetings with the Stadium Atmosphere working group which includes members of the Forum, Supporters’ Clubs and other fan groups, the Club are investigating the options to put together a designated singing section for 2019/20. The Club will be sending out communication to supporters whose seats will be affected by the changes and work with supporters to ensure the best alternative seats are offered. 

The group discussed the impact of the recent work on Stadium Atmosphere and how the matchday experience at Goodison has improved and helped recent results at Goodison Park. 


	6
	Communications project group 

NM gave the group an update on the recent Communications Project group meeting to the members who did not attend. NM stated that the group had discussions around extending the Forums reach on social media, Club platforms and producing regular engaging content. 

NM updated on the group on suggested ideas around podcasts, fan events, Twitter and Instagram content ideas and topics that were highlighted to be discussed with supporters. 

NM stated the group have put together a list of phone-in shows, potential timeline for podcasts and fan events for 2019/20. 

RE asked if the Club would allow him to use the matchday photographs that do not get used across Club channels. 

ACTION: CP to check with the Media Team is RE can have access to matchday images that aren’t used by the Club. 



	7
	Retail meeting 

LV informed the group that the retail project group recently met with the representatives from the club Partnerships Department who are involved in managing the Clubs relationship with retail partner, Fanatics. LV explained that the initial meeting was a fact-finding session to go through key issues identified by the Forum and ways in which the group can support moving forward. 

LV confirmed that due to retail timelines, the group will meet quarterly to review all aspects of the retail operation and the group have produced a form to ensure they continuously with monitor the customer experience through a structured form. 

The representatives from the Forum who attended stated that the initial meeting was positive, and RM offered her support to the project group. 


	8
	L4 Residents Meeting 
JY gave the group an update on the neighbourhood New Stadium consultation meeting he attended. JY explained that all residents in the Blue Mile were invited to drop in sessions for open discussions on any concerns around the Goodison Legacy project. The conversations raised were around the challenges for local businesses, residents and opportunity for attendees to give their feedback on the Goodison Legacy project. 


	9 

	Everton Ladies 
LRF asked if the Club have considered playing an Everton Ladies fixture at Goodison Park straight after the men play a Premier League fixture. The group felt that this would help drive attendance at the Ladies fixtures and give supporters who live outside the area a chance to experience Women’s football. LRF informed the group that Juventus recently done this, which resulted in a record attendance for their ladies team. 
CP explained that this has been proposed in previous seasons but due to the run of fixtures, matchday logistics and space in the Stadium for both squads to prepare for the game it had previously proven difficult. CP informed the group she will pass the feedback to the relevant teams and will keep the group updated. 


	9
	Armed Forces Day 

JB couldn’t attend the meeting but asked to discuss the idea of the Forum working with EitC veterans programmes to launch a ‘Squady Box’ appeal. The idea would be that Evertonians donate items and the Forum would arrange boxes and these would be distributed to service men. RM stated she will meet with representatives of EitC and set up a meeting with JB to move the idea forward. 

ACTION: RM to meet with representatives from EitC to start initial conversations. 



	10
	Twitter questions 

Children’s Shirts 

Supporters have raised if children’s kits can have the Everton in the Community logo on the kit. LV stated that this was discussed at the retail project group and the Club are unable commit to doing this as other sponsors have charities they support and are affiliated to, therefore dedicating this to EitC entirely would not be possible.

Future Kit Design 

The group raised that they have been asked to bring the Twitter account @EvertonDesigns regarding future kits designs to the Clubs attention. 

Liverpool Echo 

The group were asked to raise the coverage of Everton in the Liverpool Echo and the amount of coverage the Club receives compared to Liverpool. 


	11
	AOB 

Fan of the Season 

CP asked if the Forum would be happy to be involved in the selection of the Fan of the Year award for 2018/19 and all members agreed they would be happy to review the nominations. CP confirmed Graeme Sharp will review the nominations and provide the Forum with a short list of candidates. 

ACTION: CP to send shortlist of nominations to the Fans’ Forum to select the 2018/19 Fan of the Year. 

School Supporters’ Club tours 

[bookmark: _GoBack]LV informed the group that her school is an affiliated Everton School Supporters’ Club and were recently invited on a school day out at Goodison Park. LV thanked the staff who delivered the tour and EitC workshop for the children who attended and stated how much of a benefit the experience was to the children in her class.
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