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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Thursday 28 July 2019. 6pm-8pm. 

	Venue:
	Everton Free School, Spellow Lane. 

	Present:

	Forum members – Ian Ball (IB) Annemharie Richardson (AR), Lisa Vaughan (LV), Paul Quirk (PQ), Annmarie Flynn (AF), Jazz Bal (JB), Robert Eagleton (RE), Kieran Riley (KR)
 
Club representatives – Scott Mcleod (SMc), Christine Prior (CP), Rachel Meikle (RM), 

Apologies –Louis Reed-Foster (LRF), Steve Ely (SE), Tom Moore (TM), Mike Thomas (MT), Jamie Yates (JY), Jan Syme (JS), Nick Mernock (NM),
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	Actions covered in the last meeting 

ACTION: IB and CP to arrange news story on IB becoming Chairperson of the Fans’ Forum for evertonfc.com. 

RESPONSE: News story was released on Fans’ Forum section of the website and shared on the Fans’ Forum social media channels. 

ACTION: SMc to share benefits matrix with the group ahead of the next meeting. 

RESPONSE: SMc to supply Membership/Season Tickets benefits information to the Forum members ahead of the next meeting. 

ACTION: CP to inform the group of the contents of the Season Ticket member packs. 

RESPONSE: CP confirmed that there will be no giveaway in the 2019/20 packs, the pack will include the season card and benefits booklet.

ACTION: RM to speak to the Digital Team regarding new members email accounts. 

RESPONSE: All members emails are now updated. RM asked any members of the group having issues in the future to contact her direct and she will investigate. 

ACTION: CP and JB to discuss the setting up of an affiliated Armed Forces Everton Supporters’ Group.

RESPONSE: CP confirmed that the Supporters’ Club affiliation pack is now available and JB is completing the necessary paper work to complete the affiliation. CP confirmed that from her knowledge the Club hasn’t had an Armed Forces Supporters’ Club before so will investigate this as apart of the news story to announce the group. 
ACTION: CP to update the group on potential project involving Prince Rupert’s Tower for next season. 
RESPONSE: CP explained that she will be working with the Social Action project Manager from EitC and look at securing some funding to support the Junior Fans’ Forum to take ownership of the project with support from the Forum when required. 
ACTION: CP to confirm with the Events Team if the half-time pitch coaching will take place next season.

RESPONSE: CP confirmed that due to pitch maintenance the half-time activity was cancelled for the last few remaining fixtures of 2018/19. The Events Team are currently investigating a new option with the Partnerships Team to develop a half-time game for children. 
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	Sodexo 

LV welcomed Jo Wetherill (Catering Services Director) and Stephen Barker (Retail Manager) from Sodexo to the meeting. 

SMc explained that previously the Forum may have met with representatives of Sodexo to deal with some historic issues regarding matchday catering but stated that since Jo has been involved there has been a new approach. SMc endorsed the lengths Sodexo are willing to go to make positive changes for the season ahead. 

JW thanked the group for the feedback they provided from supporters on the current food and drink offering in the Stadium and the Fanzone. JW updated the group on the review of the feedback including how Sodexo have looked to take this on board for 2019/20. JW updated the group that they investigated new options for suppliers for the Fanzone including those listed from supporters but unfortunately a lot of suppliers don’t have the facilities to provide their own pop up catering. JW confirmed that Sodexo are going to be working with Home Baked for the new season which was referenced on the feedback sent over from supporters. Sodexo are also looking into a proposal for a new container unit in the fanzone area to be managed by Sodexo that has the flexibility to change the food offering and provide their own catering deals to supporters. 

The group discussed the speed of service on a matchday and SB informed the group that there will now be clearly sign posted contactless tills around the stadium and in certain stands they will be operating a token system. Supporters will be able to purchase tokens from hawkers pre-match and redeem these at half-time. SB explained this will be something that will continue to be monitored to see if this system can be rolled out in other stands over the course of the season. They are primarily looking at areas in the Top Balcony, Lower Gwladys and Park End due to the facilities in the other parts of the stadium. 

JW informed the group that a lot of the feedback given from supporters came from tea bar 22 in MS1 where there isn’t a lot of space and only two tills available. JW confirmed that next season they will be looking to add an extra member of staff to the kiosk to provide the products whilst the tills continue to be operated by the two staff. 

The group discussed meal deal options and the affordability for families attending the game, JW informed the group that she has been working with the Insight Team at the Club for additional informal on the ratio of children and adults attending the game together to make the meal deal options more bespoke for 2019/20. 

SB confirmed that there will be early bird offers available throughout the stands for the first 30 minutes when the turnstiles open and how Sodexo have been looking at different suppliers of products to see if they can bring matchday prices down but keep the specification of the product the same by switching to a new provider. 

The group discussed customer service training provided to staff and the challenges of matchday staff changing frequently. JW and SB discussed options of keeping the same staff in key areas that have issues with congestion so that the level of service isn’t affected. 

RE raised the challenge of gluten free foods within the kiosks as supporters attending the game with food allergies is increasing and should be catered for throughout. 

AR raised the issue of queuing in the Family Enclosure and if the use of Hawkers with smaller products such as snacks could be investigated. 

SB informed the group he will share a stadium plan of the contactless only lanes throughout the stadium and will also look at additional signage that can be placed in congested areas to assist with queue management. 


SB also informed the group of logistical issues which can affect the difference in products available in stands throughout the stadium. SB informed that there are no lifts to the Upper Bullens and Upper Gwladys stands so this limits the number of products that can be offered in the united and results in draft beer not being available. Due to the new suppliers the weight of kegs have now changed which means that it is a health and safety risk for staff to carry the kegs up the stairs.  

SB spoke to the group about the limited space and power within the units throughout the stadium and the impact on the amount of equipment that can be installed, especially fridges. There is also not adequate ventilation and extraction within the untied to be able to install fryers and rational ovens.  Spacing also impacts the amount of stock that can be held within the united and cellars. SB offered to show members of the Forum around the different areas of the stadium if they would like to see the areas. 

All agreed that it would be useful to start a project group to continue to look at ways to improve the catering operation on a matchday. 

ACTION: RM to work with Sodexo and Fans’ Forum members to set up Sodexo project group for 2019/20. 


	3

	Fanzone 

SMc informed the group the Club are working on changes to the matchday fanzone area which supporters will start to see develop.

[bookmark: _GoBack]SMc stated that the layout of the fanzone will be changing and a new fanzone stage option is being investigated. The fanzone is also going to be extending slightly into the car park and the new stage will be fully accessible. The Events and Partnerships teams are looking to have this installed by the Sheffield United or Manchester City fixture. 

SMc agreed to share more information on developments with the group when available. 
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	New Stadium Consultation event 

The group discussed the New Stadium second stage consultation event taking place later that week. The group discussed the format of the event and SMc presented the key messaging to the group as members will be assisting on the day. 

SMc confirmed that the second stage public consultation survey will still have an influence on design features that will be submitted as apart of the planning permission application at the end of 2019. 

SMc reiterated the importance of the public consultation survey and asked for the Forum to assist with promoting the roadshow dates and deadlines to complete the online survey. 
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	 Goodison Park Stadium Work

In his absence JY asked the Forum to raise the paint work on the exterior wall to the stadium and asked if this could be repainted. JY felt that as this is on the main approach to the stadium it doesn’t look great. CP stated she will speak to the Stadium Operations Team regarding the paintwork and update JY. 

JB asked if it was possible to view the lounges ahead of the first fixture. SMc informed the group that the PR team will be looking to do a piece on releasing the images ahead of the first game but due to the extent of the refurb work it is likely to be carried out until the day before the game in certain areas. 
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	Achievements/ Fans’ Forum budgets 

JB asked if there is a budget that the Forum can access for events and future projects. CP confirmed that the Club would be willing to support the Forum with projects for 2019.20 but this would need to be reviewed on a case by case basis. 
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	Fan Engagement 

IB stated that this agenda item was raised by JY and in his absence this will be discussed at the next meeting. 
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	Fans’ Forum showcase in matchday programme 

Members of the Forum raised if there is available space for the Forum to have a page in an upcoming matchday programme. CP confirmed she will speak to Content Team regarding availability. 

ACTION: CP to send update on matchday programme space to Forum members. 
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	AOB 

Attendance to meetings 

The group discussed attendance from Forum members at meetings and agreed that for the season ahead the meetings need to be better attended to ensure all meetings remain productive. The group agreed to continuing to hold the meetings the last Thursday of every month and from September will hold the meetings at Goodison Park. IB also requested that the Forum WhatsApp group is used for planning meetings or updates on the Forum only. 

Retail

LV updated the group on the recent Retail Project group meeting with Nick from the Clubs Partnerships Team. The group are continuing with the regular commitment to provide feedback on the service levels received from stores and online. The group have been discussing product ideas for the new season. LV has asked for information on product lines show at the project meeting, so these can be viewed by the wider group at the next meeting and confirmed Nick from the Partnerships Team is looking at products such as flags and children’s caps. RM informed the group that children’s caps will be in store the week after the meeting. 

SMc informed the group that training kit will be in store as and when available with the green and yellow kit arriving in store on Thursday 1 August. 
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