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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Thursday 29 August, 6-8pm. 

	Venue:
	The Royal Liver Buildings 

	Present:

	Forum members – Nick Mernock (NM), Annemharie Richardson (AR), Lisa Vaughan (LV), Paul Quirk (PQ), Annmarie Flynn (AF), Jazz Bal (JB), Robert Eagleton (RE), Louis Reed-Foster (LRF), Steve Ely (SE), Mike Thomas (MT), Jan Syme (JS)
 
Club representatives – Scott Mcleod (SMc), Christine Prior (CP), Rachel Meikle (RM), Tom Rowell (TR), Holly Tyrer (HT) 

Apologies –Tom Moore (TM), Ian Ball (IB), Kieran Riley (KR) 
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	Actions covered in the last meeting 

ACTION: RM to work with Sodexo and Fans’ Forum members to set up Sodexo project group for 2019/20.
RESPONSE: The first Sodexo project group meeting has been set up for the w/c 9 September.

ACTION: CP to send update on matchday programme space to Forum members. 
RESPONSE: CP confirmed the Content team are happy to hold a page in any future matchday programme as long as copy is submitted ahead of the print deadline and the Club is informed that space is needed a couple of weeks before the fixture. 


	2
	Introduction

NM informed the group that IB has offered his apologies for the meeting and  
NM will be leading the meeting in his absence. 

The group placed on record their thanks to Jamie Yates who recently decided to depart the Fans’ Forum. Recruitment for a new member will be discussed as part of the 2019/20 recruitment process. 
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	Ticketing 

NM introduced Tom Rowell, Head of Marketing and Ticketing to the group. TR explained that he has been at the Club as Head of Marketing for two years and has recently taken on an expanded role. 

TR welcomed any questions from the group and any general feedback on ticketing. 

The group discussed several previous issues. This included errors with the auto cup scheme process, staff being briefed on pre-season fixture information, processes to purchase tickets for pre-season friendlies, response times for disabled supporters purchasing tickets and concessions available for members of the Armed Forces for home fans at the recent Aston Villa fixture not being available to Evertonians. 

The group discussed ticket resale options and the current process of using StubHub. Members of the Forum stated that having a resale option is a positive. However, they believe that the profiting element of the service is an issue with supporters. The group discussed other Clubs who offer an inhouse resale process and discussed advantages and disadvantages of the process. The group discussed giving the proceeds to Charity and issues with concessions and upgrades that can create problems. 

There was a discussion regarding the monitoring of supporters who use the resale service and letters distributed by the Club to block a small selection of supporters from using the service in the new season. The Forum members felt that the Club should do more to promote that they act upon misuse of the service.  

ACTION: Club to collate key points raised through discussions and provide feedback to the group. 


	4
	Indeemo App presentation 

Holly Tyrer, Insight Manager at the Club attended the meeting to present the Indeemo App to the group. HT informed the group that her role in the Research team involves planning focus groups, surveys and working on using data to give the Club more insight to make informed decisions. 

HT gave the group background on the plot project with the research company to see if the research app is something that the Club would like to invest in for supporters to give their feedback on matchdays and Club events. HT asked if the Forum members would like to test the app at the upcoming Wolves home fixture.

HT explained that the app is based on mobile ethnography and is all about capturing real life moments and what happens live. This allows the Club to receive instant reactions from supporters and not wait to survey supporters post-match which may affect results. 

The group asked about challenges with wifi in the stadium and HT explained that a positive with the app is that you can record information and save it to be uploaded when a wifi connection is available. 

HT asked to attend the next meeting to show the group their results and grouped themes, topics and issues that were recorded by members at the Wolves fixture. 

ACTION: RM to share September meeting details with HT. 

ACTION: HT to send sign up email for Indeemo app to Forum members. 

	5
	Ray Wilson Statue 

The group stated that they had been contacted by a supporter who has asked if the Club can produce a statue for Ray Wilson. 

SMc confirmed that Ray Wilson was honored as an Everton Giant in 2018 and felt that any new statues would be produced as a part of the new stadium project at Bramley-Moore dock. 

The group debated potential ideas for new statues at the site and discussed the plans to leave the Dixie Dean and the Holy Trinity statues at Goodison Park as part of the Goodison Legacy project. 
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	EitC Kids Coaching 

RE queried if there is any update on a half-time activity for children on a matchday. CP confirmed that the Events team are still investigating options with the Partnerships team. 

Forum members discussed the current half-time entertainment and suggested that improvements need to be made to engage supporters in the activity and potentially change back to hit the bar. 

ACTION: CP to ask the Events team for an update on half-time entertainment. 
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	Retail Update 

LV shared a booklet of proposed retail products for Autumn 2020 with the group. The information was shared by the Partnerships team at the recent project group meeting and LV asked for copies to share with the wider group. The group discussed recent developments with a high-end range being available instore and investigating signed shirts that can be purchased as gifts. LV confirmed that the group have given strong feedback on the limited range of products available for women. 


	8
	Sodexo Update 

JB informed the group that the first Sodexo retail group is confirmed. JB asked that Forum members inform the Sodexo group of any issues from home fixtures in their section of the stadium and to identify the tea bar number where possible. The group agreed that sharing information on tea bar numbers with supporters via the Fans’ Forum social media channels ahead of matchday would be ideal so supporters reporting back issues are aware of all the information Sodexo need to investigate any problems.  

ACTION: Forum members to tweet information to supporters regarding Sodexo tea bar numbers. 


	9
	Singing Section review 

The group asked for an update on the singing section that has been delvoped for the 2019/20 season. The group were made aware of issues from the first fixture due to standing in the area and asked the Club for more details. The group discussed the communication to all members in the area and options given to each supporter who are in the block. SMc confirmed he has reviewed matchday footage with the Head of Stadium Security and several conversations will be had ahead of the Wolves fixture to address any issues. 
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	Aston Villa Away 

JS raised issues that have been reported on the EDSA Facebook page from the recent Aston Villa away fixture. JS confirmed that many supporters in the disabled section reported having their view blocked by Aston Villa supporters standing up. JS stated that EDSA have taken this up with CAFÉ and Level Playing Field. 

LV informed the group that she also had a negative experience at the Aston Villa away fixture. LV stated that the concourse area in the Upper Tier was heavily congested and with their being no alcohol available all other drinks sold out with it being such a hot day the experience was uncomfortable for fans. RM confirmed she has sent all feedback to the SLO at Aston Villa. 
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	Feedback on Consultation 

The group asked if the second stage of public consultation for the new stadium project has been positive. SMc confirmed the Club are happy with the initial details of results and more detailed analysis is currently being carried out. SMc confirmed results and a message of thanks to Evertonians and the public will be published on Everton channels in due course.
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	AOB 

Health and Safety 

[bookmark: _GoBack]AF asked for a member of the Stadium Operations team to be present at a future meeting as they feel a lot of ideas in meetings have challenges with Health and Safety policies and would like to understand how these challenges can be overcome.

Email accounts 

Several members reported issues with their Fans’ Forum email account log in details. 

ACTION: Forum members who are having issues with their Fans’ Forum email accounts to contact RM who will investigate this. 

Next meeting 

RM confirmed that the next meeting will take place at Goodison Park and will circulate room details to all members in advance. 
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