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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Thursday 7 November 6-8pm 

	Venue:
	The People’s Club, Goodison Park 

	Present:

	Fans’ Forum Attendees - Nick Mernock (NM), Annemharie Richardson (AR), Lisa Vaughan (LV), Paul Quirk (PQ), Annmarie Flynn (AF), Jazz Bal (JB), Robert Eagleton (RE), Jan Syme (JS), Mike Thomas (MT)
 
Club Attendees - Scott Mcleod (SMc), Danny Harris (DH), Rachel Meikle (RM), Holly Tyrer (HT)

Apologies - Tom Moore (TM), Steve Ely (SE), Louis Reed-Foster (LRF), Kieran Riley (KR), Ian Ball (IB), Tom Rowell (TR)
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	Actions covered in the last meeting:  

ACTION: Forum communication group to organise a matchday programme article ahead of the first London away game to West Ham discussing the importance of fan behavior on public transport.

RESPONSE: RM to schedule this in with the Content team before the next London away fixture. 

ACTION: RM to invite HT to the next meeting to go through results of the Indeemo App pilot. 

RESPONSE: Item on the agenda to be discussed. 

ACTION: Fans’ Forum to work with supporter groups and Club to create a communications piece to promote Lower Gwladys Street and the singing section.

RESPONSE: Forum members confirmed that PQ will be the contact for the group regarding Stadium Atmosphere moving forward. 

ACTION: Club to review investigations into away ticket sales online following a confirmed sellout.  

RESPONSE: SMc confirmed that the Club have reviewed if this is possible. It is felt that as ticket allocations change due to different stadium capacities figures wouldn’t always be consistent and one set statement would not be a definitive answer. 

The group continued to discuss frustrations around supporters reselling away tickets, some before the game goes on sale because the know they will qualify. The group discussed ideas for putting policies in place to eradicate this, but it continues to be difficult to police. 

ACTION: RM to invite JB/NM to the next Heritage Society meeting. 

RESPONSE: NM and JB were unable to attend the Heritage Society meeting date. RM has shared future dates of meetings with JB/NM.  
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	Indeemo App Update

HT joined the meeting to update on the results of the recent pilot with the Indeemo App. The group trialed the app for the Insight team on a matchday to see how mobile ethnography can be used to gain insight into supporter experiences. 

HT gave some top line findings from the trial and shared with the group that it was good to have information on how a different time kick-off impacts their matchday routines and experiences. 

The group discussed other ways the technology can be used, and HT stated that there are considerations to use this to engage with international supporters.

JS felt that this would be useful to capture insight into Disabled Supporter experiences on matchdays. It was suggested that the app could be used to capture experiences at away games as this can differ depending on the stadium, especially in the accessible areas. 

HT thanked the group for taking part and will provide future updates on how the app will be used and any involvement needed from the forum. 
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	Rewards & Loyalty 

Danny Harris, Senior CRM Manager at the Club attended the meeting to discuss a new rewards and loyalty site that will be launching for supporters. 

DH gave an overview of his role and area of responsibilities. 

DH explained that the Club have recently joined a new partnership with rewards company Rewards4Football to launch a new rewards and loyalty programme for supporters. The integrated and tailored loyalty programme will reward supporters when they purchase season tickets, match tickets and official club memberships. DH explained that Everton will become the first Premier League club to partner with Rewards4Football, which is operated by Rewards4, a sports-based rewards platforms specialist. Other sporting organisations use the same rewards system including Lancashire County Cricket Club.

The link-up will allow fans to collect points on their purchases with the club. Supporters can then spend their points with Everton at the check-out stage as part or full payment.
The programme is free for Everton fans to use and can be accessed directly on the Rewards4Football website.
DH informed the group the site is due to launch imminently and if the Forum receive any queries the Club can support in answering any questions. 

DH informed the group that it would be good for the group to visit other sites by Rewards4 and offer feedback on navigation and look and feel of the site ahead of the launch. 
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	Stadium Update

Following the completion of the second stage public consultation SMc presented the results to the group. 

SMc confirmed that the results will be made public on Wednesday 13 November and a media and fan site briefing will be held before the release. 

SMc confirmed that the second stage public consultation was the biggest commercial public consultation in the history of the City with more than double the participants taking part compared the first stage public consultation. 

ACTION: CP and SMc to work with the Fans’ Forums communication group over possible future fan involvement in the People’s Project. 
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	Blue Crimbo

CP informed the group that the Club will not be asking for fan nominations for this year Blue Crimbo campaign as they have a number of supporter cases they are dealing with that will benefit from the surprise and delight content that is planned over the festive period. 

ACTION: CP to send over Blue Crimbo logo for the forum to support and promote via their social media channels. 
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	Recruitment time line

The group discussed a timeline for the recruitment process to go live in November. 

The Forum will continue to oversee the recruitment process and any members who will be involved in potentially reapplying for the group will not be involved in any of the recruitment conversations or stages moving forward. 

ACTION: NM to pick up with forum over new recruitment process and review the Terms of Reference.  
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	Stadium Wi-Fi

NM raised the issue of stadium Wi-Fi following a discussion by supporters on social media. NM asked if this is something the Club are currently looking to improve across certain areas of the stadium.

SMc informed the forum that Wi-Fi in general is not best suited for external surroundings as it is created for internal environments that are enclosed areas. 

The Club are looking to address the Wi-Fi issue by adding a new system across different areas of the stadium. The system works to enhance 4G mobile coverage and connectivity across different service providers during busier periods of time which are experiencing a high volume of usage. 

[bookmark: _GoBack]The Club are looking at the new system to be in effect across all stadium areas from season 20/21 which will result in fans seeing a positive increase of connectivity on a matchday. 
 

	
	Turnstiles and Stewarding

LV and JB raised the issue of turnstile congestion surrounding the Upper Gwladys ahead of kick-off. It was felt that due to steward security checks and the volume of supporters entering the turnstile 15-20 minutes before the game the queue is becoming significantly worse over the past two home fixtures. 

LV asked if this could be reviewed by the Stadium Operations team to see if there is a solution for the congestion and length of queues at turnstiles in this area ahead of the next home game. 

ACTION: RM to address with Stadium Operations team at the next pre-match meeting. 
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	All Together Now 

SMc discussed the Clubs All Together Now campaign with the group which is to celebrate diversity and increase awareness of everything done by the Club and EitC to promote equality. After recent events at the recent home fixture against Spurs it was felt more needs to be done to inform supporters how to report any incidents in the stadium, confidently and confidentially. 
SMc confirmed the Club have a new email address to report any issues to and a text number is being set up for supporters to use on a matchday. 

The Forum agreed they would do a programme story to promote the improved reporting system. 

ACTION: CP and NM to liaise over matchday programme availability. 
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	AOB 

Soccer school prices

LV asked if the pricing of Soccer Schools could be investigated as there has been a recent price increase for the package held at USM Finch Farm package. It was felt that the price increase was unnecessary as from the advertisement the only change is the location of the camp. 

HT explained that she is currently doing a piece of research for the Soccer and will add this feedback into her findings. 

ACTION: CP to query price increase with EitC representatives. 

Andre Gomes cards 

JB asked where supporters are to send get well messages and cards for Andre Gomes. CP confirmed that any fan wishing to send cards to Andre should send them directly to USM Finch Farm or use the online form on the Clubs websites. Andre will be given the cards when he returns to the training ground after his break at home. 
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