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MINUTES OF MEETING
[bookmark: _GoBack]
	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Thursday 4 July 2019. 6pm-8pm. 

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum members – Ian Ball (IB) Annemharie Richardson (AR), Lisa Vaughan (LV), Jamie Yates (JY), Jan Syme (JS), Paul Quirk (PQ), Annmarie Flynn (AF), Jazz Bal (JB), Nick Mernock (NM), Robert Eagleton (RE),
 
Club representatives – Scott Mcleod (SMc), Christine Prior (CP), Rachel Meikle (RM), 

Apologies –Louis Reed-Foster (LRF), Steve Ely (SE), Tom Moore (TM), Mike Thomas (MT), Kieran Riley (KR)



	1 
	Actions covered in the last meeting 

ACTION: CP to invite Head of Sodexo to future meeting. 

RESPONSE: CP confirmed that the Head of Sodexo at Goodison Park will be attending the meeting taking place on Tuesday 23 July. 

ACTION: Forum members to send any feedback on matchday flags and banners to RM. 

RESPONSE: CP reminded all members that if there are any additional ideas on matchday flags and banners to send them to RM. 

ACTION: RM to discuss shared toilets for families with the Stadium Operations Team. 

RESPONSE: This is still ongoing. RM will update the group once she has a full response. 

ACTION: CP to investigate numbers of fans who travel independently to away fixtures. 

RESPONSE: CP is investigating this with the Marketing Team and will update the group once she has more details. 


	2
	Departure of Chairperson 

GE informed the group ahead of the meeting that he was standing down from his position as Chairperson and departing the Forum due to personal reasons. 

The Forum members and Club representatives placed on record thanks to Gary for his dedication and commitment to the group in his capacity as Chair and his three years as a Forum member. 

The group discussed next steps and it was agreed that IB in his position as Vice Chair of the group would take on the role as Chairperson until the next voting cycle that takes place in December 2019. 

The group discussed communicating the news to the wider fanbase and decided a story on the Club website and social media post on Fans’ Forum channels would be appropriate. 

ACTION: IB and CP to arrange news story on IB becoming Chairperson of the Fans’ Forum for evertonfc.com. 


	3

	Match ticket prices for 2019/20 

SMc informed the group of changes to match ticket pricing for 2019/20 which includes the Club taking the decision to remove category games. The Club will now introduce a flat pricing structure with three price ranges to make attending games on a match by match basis more affordable and information more consistent for supporters. 

SMc informed the group that the cheapest tickets are cheaper than last season and the highest is no higher. A combined adult and junior ticket in the Family Enclosure costs £50, a £13 reduction from a category A match last season.

Members asked if there will still be priority period in place for Official Members and SMc confirmed that this will be the case and pricing for Cup fixtures will be different. 

Members spoke about the delivery date of Season Ticket packs and SMc confirmed that there is no expected delay on delivery date and the Club will continue to track this and will inform supporters if any information changes.

Season Ticket benefits were raised and the difference between benefits received with the Clubs Official Memberships, SMc explained there are different benefits to each and will share a document with the group ahead of the next meeting which outlines the difference. 

ACTION: SMc to share benefits matrix with the group ahead of the next meeting. 

Members asked if any giveaways would be included with the Season Ticket pack when dispatched. CP informed the group she will check this information with the Marketing Team. 

ACTION: CP to inform the group of the contents of the Season Ticket member packs. 


	4
	Stadium Atmosphere 

The Forum discussed ideas on how the Club can incentivise supporters to access the stadium earlier on a matchday to help build the pre-match atmosphere. 

The group raised the lack of flags on sale in the Club shop as there is only one option that comes without a pole. LV stated she will pick this up in the next retail project group meeting. 

PQ asked if the Club are going to continue with the supporter meeting regarding Stadium Atmosphere. CP explained that now the fixtures have been released these will start again for the group to discuss ideas and plans for the next season, RM has asked the group for initial thoughts on email and the Club are in discussions with various suppliers which will be picked up in the next meeting with the group. 



	5
	 Fans’ Forum information 

CP informed the group that her and RM will be going through the Fans’ Forum section of the website to make a note of any information or imagery that needs refreshing ahead of the new season. CP asked for volunteers from the Forum to look at the page and send anything that needs updating to RM. 

New members asked when their Fans’ Forum email accounts will be available, CP informed the group that she is waiting for information back from the Digital Team which she should have ahead of the next meeting. 

ACTION: RM to speak to the Digital Team regarding new members email accounts. 


	6
	Departmental Changes 

SMc informed the group of recent departmental changes within the Club. Scott shared that he has now taken on the role of Head of Engagement and Communications so will now have a wider remit overseeing the Media, PR, Content and Digital teams at the Club. Scott will also continue to oversee the Events, Fan Engagement, Fan Services and the Neighborhood team as a part of his role. 

SMc shared that Tom Rowell has recently been made the Head of Ticketing and Marketing. Tom will now manage the Fan Centre operation and will continue to oversee the Marketing Department. 


	7
	Kit Launch 2019/20 

JY queried why there was only a limited number of Shirtzines available and how do supporters access a copy. SMc confirmed the number 1878 was built in as a part of the launch. The Club is running a competition online for fans to be in with a chance to receive a copy and a digital version can be downloaded. 

Club advertising was raised and the visibility of Club Marketing around the City, members of the group discussed their ideas and concerns. SMc confirmed that increased membership advertising has been placed in Moorfield’s and Central Station and the Club will be doing additional Marketing around the City as a part of the 2019/20 kit launches.


	8
	Armed Forces Day event feedback 

JB placed on record his thanks to Dave Curtis from Everton in the Community for his support with the Armed Forces Day event that recently took place at the Royal Liver Buildings. 

JB stated that he will meet with Dave again to pick up ideas about how the Forum can work with EitC to support the armed forces programmes moving forward.
 
The group discussed the idea of setting up an Armed Forces Everton Supporters’ Club in the future. 

ACTION: CP and JB to discuss the setting up of an affiliated Armed Forces Everton Supporters’ Group.


	9
	Fan Zone ideas 
The group asked if any ideas for the Fan Zone have been progressed for 2019/20. SMc confirmed the Club are continuing to work with Sodexo to make changes to the size, catering and stage provision in the Fan Zone for 2019/20. 
JB asked to progress the idea of an IPA stand in the FanZone to see how popular is and if successful this is something that can be rolled out in stadium kiosks. CP noted this and will pick this up with Jo from Sodexo ahead of her meeting with the Forum. 
JS also asked if anything can be done with the layout so that supporters who are wheelchair users can have access closer to the stage to improve their view of activity. JS commented that the Fan Zone can get very crowded and is not ideal for supporters who are wheelchair users.


	10 

	Prince Rupert’s Tower 
Members of the Forum contacted the Club ahead of the meeting due to the vandalism on Prince Rupert’s Tower. The group understand that the vandalism has been cleaned but expressed an interest in planning a community event around the area. 
CP explained she is currently looking at a potential project for the Junior Fans’ Forum that the group could be involved in and will update the group with more information when available. 
ACTION: CP to update the group on potential project involving Prince Rupert’s Tower for next season. 


	11
	EitC half-time pitch coaching 

RE asked if the Club will be providing half-time pitch coaching session on a matchday for next season. RE noted that towards the end of the 18/19 the coaching stopped on a matchday.

ACTION: CP to confirm with the Events Team if the half-time pitch coaching will take place next season.


	12
	AOB 

Club Partnerships information 

JY queried why Sure and Blackwell Global are not listed on the Partner page of the new website, SMc confirmed these agreements have now ended.  
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